Beaufort Delta Divisional Education Council
Annual Report for 2017-2018 School Year
September 28, 2018

Annual Report 2017-2018

Table of Contents
Purpose of the Annual Report ............................................................................................................................................ 3
Beaufort Delta Divisional Education Council Operating Environment ............................................................. 3
Beaufort Delta Divisional Education Council Governance ..................................................................................... 5
Language, Culture and Identity.......................................................................................................................................... 6
Health, Wellness and Student Support ......................................................................................................................... 17
Teaching and Learning ........................................................................................................................................................ 21
Student Outcomes and Success........................................................................................................................................ 39
Human Resources Management ...................................................................................................................................... 48
Appendix A: Audited Financial Statements ................................................................................................................ 53

2

Annual Report 2017-2018

Purpose of the Annual Report
The Beaufort Delta Divisional Education CouncilError! Reference source not found. (BDDEC) A
nnual Report for the 2017-2018 school year was prepared in compliance with the Financial
Administration Act that requires NWT Education Bodies to report on their operations, compliance
to educational directives, and implementation of activities and initiatives in line with the GNWT
Mandate and the Minister of Education’s direction.
The Annual Report is one of the key components of the Education Accountability Framework that
was implemented in 2016 as part of the Education Renewal and Innovation Framework: Directions
for Change (2013) and following new requirements of the Financial Administration Act that were
put in force in 2016. The purpose of the Annual Report is to ensure that Education Bodies remain
accountable to their Operating Plans.

Beaufort Delta Divisional Education Council Operating Environment
School Profiles and Student Enrolment
In the 2017-2018 school year the BDDEC consisted of 9 schools housing 1393.5 full time equivalent
(FTE) students. Two (Chief Paul Niditchie and Inualthuyak) of the nine schools offered Junior
Kindergarten (JK) – Grade 9 programming. In Inuvik, East Three Elementary School served grades
JK-6 while East Three Secondary School served grades 7-12. The remaining 5 schools (Angik, Chief
Julius, Helen Kalvak, Mangilaluk, and Moose Kerr) offered grades JK-12.
The Inuvik schools offered French Immersion programming from grades K-9. Gwich’in Language
programming was offered in Fort McPherson, Tsiigehtchic, Akalvik and Inuvik. Inuvialuktun
Language programing was offered in Inuvik, Tuktoyaktuk, Sachs Harbour and Paulatuk.
Inuinnaqtun Language programing was offered in Ulukhaktok.
Northern Distance Learning (NDL) provided access to high school ‘-1’ courses in Ulukhaktok,
Aklavik, Tuktoyaktuk and Fort McPherson.
All schools offered on-the-land programing for all students.
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Table 1 below provides an overview of the school profiles, while Table 2 provides information on
student enrolment in each school in the completed school year.
Table 1: Beaufort Delta Education Council School Profiles 2017-2018.
School

Student
Enrolment
(FTE)1

Grades
Offered

Community

Teaching
Staff (PY)2

East Three Elementary School

Inuvik

JK-6

424.5

29

East Three Secondary School

Inuvik

6-12

267.5

20

Moose Kerr

Aklavik

JK-12

115

9

Chief Julius

Ft McPherson

JK-12

143.25

12.5

Chief Paul Niditchie

Tsiigehtchic

JK-9

41.5

3.5

Mangilaluk

Tuktoyaktuk

JK-12

217.5

14

Inualthuyak

Sachs Harbour

JK-9

16

1.5

Helen Kalvak Eihakvik

Ulukhaktok

JK-12

117.50

8.9

Angik

Paulatuk

JK-12

50.75
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Table 2: Student enrolment (FTE) by school and by grade as of September 30, 2017.
Grades
School
JK
K
1
2
3
4
5
6
7
8
9
10
11

12

E3E

21

69

55

60

66

62

47

44.5

0

0

0

0

0

0

E3S

0

0

0

0

0

0

0

0

47

39.5

43.5

82

34

21.5

Moose
Kerr

5

7

7

5

9

9

9

8

12

7

10

17.5

5

4.5

Chief Julius

9

10

9

14

7

11

9

9.5

1

13.5

8

21.5

6

14.75

Chief Paul
Niditchie

1.5

4

7

2

3

1

6

4

1

4

4

2

1

1

Mangilaluk

9

19

17

19

17

18

14

11

11

17

15

16.5

19

15

1

2

1

0

1

2

0

2

0

1

1

3

2

0

5

8

3

11

16

7

12

8

9

6

7

20.5

1

4

1

3

4

7

4

1

4

4

3

2

2

9

0

3.75

91

84

90

68

64.5

Inualth.
uyak
Helen
Kalvak
Eihakvik
Angik

DEC
Total

52.5 123 103 118 123 111 101

91.5 173

1 FTE

stands for home/origin school full-time equivalents with 60% or more attendance as of September 30,
2017.
2 PY stands for person years and refers to funded positions. Teaching staff includes staff providing instruction
to students, such as teachers, teaching principals, and others.
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Beaufort Delta Divisional Education Council Governance
Governance Training
The BDDEC is committed to ensuring all DEA members receive the necessary training and support
to fulfill their duties as elected members. In January 2018, DEA training was provided for DEA
members in Aklavik, Tsiigehtchic and Inuvik. The same training took place in Inuvik in April for
DEA members from Paulatuk, Sachs Harbour, Ulukhaktok and Tuktoyaktuk.
The training focused on the ‘DEA and DEC Member Handbook’, highlighting areas of interest or
concern to participating members.

Divisional Education Council Meetings
According to section 109 of the Education Act, “Divisional Education Council shall meet at least
three times a year and at any other times that it may decide”. Table below describes the status of
DEC meetings that were planned for the completed school year.
Table 3: DEC Meetings Schedule.
Meeting Planned Date
Planned Location Did the meeting
Number
take place as
planned? (Yes/No)
1
September
Inuvik via
Yes
2017
Videoconference
2
October 2017
Inuvik via
Yes
Videoconference
3
February 2018
Inuvik
Yes
4
June 2018
Inuvik
Yes

If no, explain why.
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Language, Culture and Identity
Outlined below are achievements on programs and activities implemented to support the
development of language, culture and sense of identity.
Gwich’in and Inuvialuit Instructions Immersion Workshop with Elders
Priorities in the
2017-2018
school year:

Held August 30th and 31st, 2017.
The purpose was to provide opportunity for the Language teachers to come
together and plan lessons. Senior Manager and the Technology consultant
as well as the presenter Darryl Isbister provided two days of this training.
Language teachers were introduced to the formats and templates that they
could use with their long-range plans, program/course plans, etc.
Language teachers were trained in Moodle (technology resource)
Opportunity was given for a sharing of experiences on Southern-Northern
perspectives and how these could be used with language Implementation
and Immersion practices. The group worked toward a Cultural Exchange.

Achieved
results:

Elders Roy & Julia Cockney, Ernest & Alice Vittrekwa were present for
confirmation of translation, understanding, terminology and affirmation of
language users with words, etc.
 Twelve language teachers had their long range plans outlined using the
new technology and began implementing them with added use of
technology to improve instruction.
 Language teachers were supported to access the tech resource (Moodle)
for shared resources or seeking other ideas/resources.
 Language Teachers attended an Honoring Our Language conference held
in Saskatoon & at same time participated in a Cultural Exchange in
November 2017
 Language Teachers were supplied with support from Elders for
confidence in language translation and terminology.
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Northern/Dene Games Summit
Priorities in
the 20172018 school
year:

Achieved
results:

The Northern Dene Games Summit (NDGS) is a showcase of sport, culture and
spirit for the students and communities of the Beaufort-Delta Region. Held in
Inuvik each year, student-athletes, chaperones and coaches from the eight
communities of the Beaufort-Delta come to Inuvik for four days of competition,
learning and culture. People from the communities are transported to Inuvik,
stay at and have meals provided by East Three Secondary School (ETSS); with
no cost being placed on the students/individual schools. This year the event
took place February 11-14, 2018.
An event of this magnitude did not happen without many involved individuals
and community organizations. Below is a list of organizations who supported
in NDGS in 2018.
 Beaufort Delta Divisional Education Council
 Department of Municipal and Community Affairs
 Inuvialuit Regional Corporation
 Gwich’in Tribal Council
 Inuvik Justice Committee
 KidSport NWT
 Northern Games Society
 Town of Inuvik – Recreation Department
 Inuvik District Education Authority (DEA)
 Aklavik DEA
 Fort McPherson DEA
 Paulatuk DEA
 Tsiigehtchic DEA
 Tuktoyaktuk DEA
 Ulukhaktok DEA
 ETSS’s Sports Program
 ETSS’s Student Leadership Council
 Inuvik Drum
 CBC North – Inuvik office
 Inuvialuit Communications Society
 Inuvik Drummers and Dancers
 Stanton’s Group - Inuvik
 North-Wright Air
 Local busing businesses in Aklavik, Fort McPherson, Inuvik &
Tuktoyakuk
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The following chart shows a breakdown of student/community involvement:
Community
Aklavik
East Three
Elementary, Inuvik
East Three
Sececondary,
Inuvik
Fort McPherson
Paulatuk
Pickering College
(Newmarket, ON)
Sachs Harbour
Tsiigehtchic
Tuktoyaktuk
Ulukhaktok
TOTALS
Community
Schools

Total
Girls Boys Chaperones Officials
Participants
28
13
12
3
3
39
17
20
2
63

31

31

1

8

19

8

9

2

1

10
10

6
2

2
6

2
2

5

3

2

1

11
19
8
212
110

4
6
3
93
45

6
10
3
101
50

1
3
2
19

4
16

Note:
*All participants ranged in age from 10-19 years of age.
*East Three Elementary opened participation to all students in Grade 6.
*East Three Secondary opened participation to all students registered at the
school.
*Sachs Harbour numbers reflect students who are home-boarded in Inuvik.
Based on the 2017-2018 student demographics in Sachs – no students from
Inualthuyak School were sent this year.
The size of this event also required hundreds of volunteer hours in planning
and preparing for 200+ individuals: 110 of which stayed at ETSS. A summary of
volunteering responsibilities included:
 6 staff members at ETSS, and 1-2 individuals in each Beau-Del
community
o Scheduling, transportation, student registration, meal planning,
fundraising/budgeting, opening ceremony celebrations.
 ETSS school sports teams handled all the meal preparation for
overnight guests
 MACA staff helped to organize and direct competition officials
 All staff at ETSS opened their classrooms to overnight guests,
supervision and general support of this large event.
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Gwich’in Drumming
Priorities in
the 20172018 school
year:

Gwich’in Leadership and the BDDEC were in initial discussions to introduce
Gwich’in Drumming to the Gwich’in students of the BDDEC schools. The
BDDEC had a discussion with Fort McPherson Elders on the topic.

Board Wide
It was determined that there is ongoing apprehension with introducing
Achieved
Gwich’in Drumming into the schools. It will be postponed until communities
results:
initiate and reach out to the BDDEC to partner in the delivery.
School-level Achieved Results
Angik School
 Angik School did not participate in Gwich’in drumming.
Chief Julius
School
Chief Paul
Niditchie
School



Chief Julius School did not participate in Gwich’in drumming.





In Chief Paul Niditchie School (CPNS), drumming was taught by the
Indigenous Culture & Language Instructor as part of the Grades 6-9
Gwich’in Language class. This was supported by local resource people and
used drums previously created as part of a Gwich’ya Gwich’in Band project.
Grades 6-9 CPNS students worked with resource people from the Gwich’in
Language Center to learn traditional drum songs and prayers, these were
performed at an Elder’s program in partnership with Community Health &
Wellness
Grades 6-9 CPNS students performed these drum songs at school functions
like the Christmas Concert and at community events like the Spring
Carnival.
As part of their on-the-land learning during the annual Spring Canoe Trip,
Grades 6-9 CPNS students honoured their ancestors and prayed for a safe
journey home through the prayer song they wrote and sang with
accompanying drums.
East Three Elementary School did not participate in Gwich’in drumming.



East Three Secondary School did not participate in Gwich’in drumming.



Helen Kalvak School did not participate in Gwich’in drumming.



Inualthuyak School did not participate in Gwich’in drumming.



Mangilaluk School did not participate in Gwich’in drumming.



Moose Kerr School did not participate in Gwich’in drumming.






East Three
Elementary
School
East Three
Secondary
School
Helen Kalvak
School
Inualthuyak
School
Mangilaluk
School
Moose Kerr
School
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Provide all teachers with Blanket Exercise
Priorities in the
2017-2018
school year:

The BDDEC’s August 2017 In-Service for teachers/staff of all BDDEC schools
participated in the Blanket Exercise that was delivered by the ECE staff and
supported by the BDDEC regional office staff.

Achieved
results:








The blanket exercise was attended by 170 staff both from the BDDEC
regional office and BDDEC school staffs.
The exercise provided historical context to approximately 100% of the
staff, composed of 40% new incoming teaching staff and 60% long-term
staff of BDDEC. The group was joined by the local Indigenous
government personnel who also participated.
The exercise provided understanding, insight and appreciation for the
Residential School impacts on the people of this place.
Elders and H&SS counseling support were provided and on site for the
exercise.
The support staff chosen were individuals with insight and previous
work done towards healing and reconciliation practices in the new
school year to come.

On the Land Program
Priorities in the
2017-2018
school year:

Provide all students with opportunity to have an on the land experience.

Achieved
results:



All BDDEC schools implemented on-the-land programing, with the
exception of Sachs Harbour (due to staffing challenges). This included
partnering with local organizations such as the hunters and trappers,
Environment, Natural Resources (ENR), elders and local guides.
School-level Achieved Results
Angik School
 Ice Fishing: Two days in April. The whole school spent two days ice
fishing.
Chief Julius School  Moose hunting on September 28th, 2017. Four high school students and
one grade 5 student, 2 Support Assistants, 3 Elders, and 1 resource
person all attended.
 Sixteen on-the-land day trips occurred; including the majority of all
students from JK to high school took place on different days. Up to two
elders participated in each day trip. Activities included setting fishing
nets, maintaining and setting up camps, jiggling, snowshoeing, and
various other activities. Community resource people supported many of
these day trips.
 Two overnight trips occurred with activities included snowshoeing,
cutting wood, setting up camps, story telling, and setting snares:
o March 19-23, 2018. Ten grade 7/8 students had an overnight
trip to Rock River, supported by 2 school staff, 2 elders, and 4
resource people.
o April 25-27, 2019. 17 grade 5/6 student had a trip to the school
camp supported by 2 school staff and 2 elders.
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Chief Paul
Niditchie School

East Three
Elementary
School

East Three
Secondary School

Helen Kalvak
School

One overnight trip occurred on the Peel River with 18 Grade 8 and 9
students on June 4 – 8, 2018. 1 school staff, 2 elders, and 1 resource
person also attended. Activities included setting fishing nets, setting up
the camp, maintaining the camp, cooking meals, collecting water/wood,
working with fish, and learning a traditional way of life on the land and
the history of Gwich’in people.
 The types of on-the-land experiences that took place in CPNS included:
o JK-9 - harvesting camps like shore net fishing and net under ice
fishing in the fall, spring trapping and snaring, harvesting plants
& medicinal plants in the fall and spring
o Grade 6-9 – winter hunting trip, spring canoe trip
 Twelve Grade 5 students participated in a two nights-three days Moose
Hunting trip.
 Twelve Grade 6 students participated in a two nights-three days Ya-Ya
Lake Fishing Trip.
 Each of our 18 classes from Grade 1 to 6, approximately 346 students,
walked to Boot Lake to participate in a variety of cultural activities, such
as, making a campfire, checking fish nets, Inuvialuktun and Gwich’in
language sessions, and learning about different species of fish. Students
brought home their catch to share with their families.
 Six of the JK/K classes, consisting of approximately 90 students, walked
to the canvas tents with their teachers and language teachers to
participate in language classes.
 East Three Secondary School had a very active ‘On the Land’ Program. A
number of trips were planned to hunt and harvest animals (moose, fish,
geese) and the E3 cabin was visited many times throughout the year,
when accessible.
 Students travelled to territorial parks and participated in the ‘Wood for
Elders’ program. A highlight of the program was the annual trip to
Ivvavik National Park. Students from Grades 7-12 were given the
opportunity to participate in the school’s ‘On the Land’ activities.
Edible/Medicinal Plant Collection: Grades 1 – 9 (aligned with the
science curriculum – plant units)
Project done in partnership with Elders Committee – Elder Instructors:
Mary Akoakhion, Mary Kudlak
Teachers aligned their science units to teach the section on plants in early
September. Elders co-taught plant science with the classroom teacher,
fusing traditional knowledge with modern understanding. In later sessions,
the Elders took the classes to areas where they could find specific plants in
order to teach students how to select, prepare and use the plants.
Musk-Ox harvest (On the land safety, sustainability, traditional food
preparation) Grades 10 - 12
Partnership with ENR & Justice Committee – Elder Instructor: John
Alikamik, Joseph Haluksit, Ross Klengenberg, Alan Pogotak, Tony
Alanak
Working with teachers, ENR, Ulukhaktok Hunters and Trappers, RCMP,
Search and Rescue and local elders, taught the students the basics of on the
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land safety and planning for travel. Prior to the harvest students were
taught how to make snow shelters, set up tents, use a GPS, Sat Phone, etc…
as well as create a safety plan. Once everything was in place, students
submitted their travel and safety plans to the office along with their
completed packing checklist. On the day of the hunt, students were treated
to traditional stories from elders; good food; several planned stops to
discuss important land markers and traditional places names of important
landmarks; and given hands-on opportunities to practice safe traveling
procedures. If students had a successful harvest, elders worked closely with
them to ensure the meat and hide were correctly prepared. The teacher
used this time to talk about the biology of the animal, teaching them organ
names; while elders assisted with the Inuinnaqtun names of the same
organs. Once back at the school all students in the school assisted with the
cleaning of the hides and separation of meat. On the last day, we sent the
students who were on the hunt around to elders in the community to share
their harvest. Some meat was kept back to teach students how to make dry
meat and cook healthy meals.
Return of the Sun: J.K. to Grade 12
Partnership with Hamlet Special Events, Elders Committee, UCC The School collaborated with the community to put on a return of the sun
celebration. The event included stories by elders, traditional games, drum
dance, a community feast and the feeding of the sun ceremony.
Musk-Ox harvest 2 (On the land safety, sustainability, traditional food
preparation) Grades 7 - 9
Partnership with ENR & Justice Committee – Elder Instructor: John
Alikamik, Joseph Haluksit, Ross Klengenberg, Alan Pogotak, Tony
Alanak
Working with teachers, ENR, Ulukhaktok Hunters and Trappers, RCMP,
Search and Rescue and local elders, taught the students the basics of on the
land safety and planning for travel. Prior to the harvest students were
taught how to make snow shelters, set up tents, use a GPS, Sat Phone, etc…
as well as create a safety plan. Once everything was in place, students
submitted their travel and safety plans to the office along with their
completed packing checklist. On the day of the hunt, students were treated
to traditional stories from elders; good food; several planned stops to
discuss important land markers and traditional places names of important
landmarks; and given hands-on opportunities to practice safe traveling
procedures. If students had a successful harvest, elders worked closely with
them to ensure the meat and hide were correctly prepared. The teacher
used this time to talk about the biology of the animal, teaching them organ
names; while elders assisted with the Inuinnaqtun names of the same
organs. Once back at the school all students in the school assisted with the
cleaning of the hides and separation of meat. On the last day, we sent the
students who were on the hunt around to elders in the community to share
their harvest. Some meat was kept back to teach students how to make dry
meat and cook healthy meals.
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Musk-Ox harvest 3 (On the land safety, sustainability, traditional food
preparation) NDL Students
Partnership with ENR & Justice Committee – Elder Instructor: John
Alikamik, Joseph Haluksit, Ross Klengenberg, Alan Pogotak, Tony
Alanak
Working with teachers, ENR, Ulukhaktok Hunters and Trappers, RCMP,
Search and Rescue and local elders, taught the students the basics of on the
land safety and planning for travel. Prior to the harvest students were
taught how to make snow shelters, set up tents, use a GPS, Sat Phone, etc…
as well as create a safety plan. Once everything was in place, students
submitted their travel and safety plans to the office along with their
completed packing checklist. On the day of the hunt, students were treated
to traditional stories from elders; good food; several planned stops to
discuss important land markers and traditional places names of important
landmarks; and given hands-on opportunities to practice safe traveling
procedures. If students had a successful harvest, elders worked closely with
them to ensure the meat and hide were correctly prepared. The teacher
used this time to talk about the biology of the animal, teaching them organ
names; while elders assisted with the Inuinnaqtun names of the same
organs. Once back at the school all students in the school assisted with the
cleaning of the hides and separation of meat. On the last day, we sent the
students who were on the hunt around to elders in the community to share
their harvest. Some meat was kept back to teach students how to make dry
meat and cook healthy meals.
Seal Harvest: Grades 6 – 7, Grades 8 – 9, High School and NDL Students
(separate hunts)
Partnership with ENR, Elders Committee – Elder Instructor: Allen Joss,
Cora Joss, Cory Joss
High School Students joined local hunters and their teachers to travel across
the spring ice in search of young seals. During the harvesting sessions, they
explored the local landscape, heard hunting stories, learned about ice safety
and visited traditional locations. Once the harvest was completed the seals
were skinned, pelts prepared and meat distributed to local elders.
Migratory Bird Harvesting: Grades 10 – 12
Partnership with Hunters &Trappers Committee ENR and Elders
Committee – Elders Instructor: Adam Kudlak, Ross Klengenberg, Jack
Akhiatak
High School students accompanied their elder mentors out on the land to
traditional Inuit rock blinds, where families have hunted for years. There
they learnt about the importance of animal migration, how to lure geese and
listen to many stories, along with class discussion on migrations and animal
navigation. Once the harvest was over, they plucked, cleaned and
distributed the geese to local elders.
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Inualthuyak
School

Mangilaluk School

Moose Kerr
School

Fox Trapping: Grades 6 to 9
Partnership with Hunters and Trappers Committee, ENR – Elder
Instructors: John Alikamik, Colin Okheena, Nathan Okheena, Tony
Alanak
Partnered with Ulukhaktok Hunter and Trappers, and ENR the school
brought classes out on the land to learn from elders about traditional rock
traps, modern quick kill traps. They listened to stories and learned how to
prepare a fox for sale.
 In collaboration with Parks Canada, an on-the-land program was
partially funded by Inualthuyak School, to support Parks Canada’s
delivery, in conjunction with local guides. 37% of the students
participated in a sealing, fishing, sewing, carving, hiking, rug hooking,
and gun safety.
 Mangilaluk School participated in a Cranberry pick. 168 students from
Junior Kindergarten to Grade 12 spent the day picking cranberries. 4
elders accompanied the students each day and told stories while
cooking/eating a campfire lunch.
 School wide Berry Picking K-9 initiative included staff, IL Instructors &
parents, elders and ENR partners. The trip was tied into ELA and Socials.
 Grade 5 Students worked [Species At Risk –Willow Creek Hike] with
Elders, Guides & teaching/ILI staff. Students worked on awareness of
importance of place, land preservation, species at risk, collection of
plants, rocks, and medicinal & edible plants. The trip was tied into ELA
and Socials. A Community/school presentation was held at the annual
Open House.
 Grade 6/7 students participated in a Moose Hunt-into the Richardson
hills. Elders, Guides & teaching/ILI staff accompanied the students.
Animal tracking, habitat, digestive system, ecological system,
sewing/clothing, harvesting-sustainability & traditional food
preparation were tied into ELA, Socials, and Sciences curriculum.
 Rabbit Snaring Unit 6-9-in the foothills- Students were taught about
animal tracking, harvesting, sustainability & traditional food
preparation. This involved Elders, Guides & teaching/ILI staff and was
tied into ELA, Social.
 Muskrat Camp Unit K-9 at school camp- Students were taught about
identifying muskrat houses, harvesting, sustainability and traditional
food preparation. This involved Elders, Guides & teaching/ILI staff and
was tied into ELA, Social.
 Ivvavik Park Grade 9, Lead by Elders, Parks Resource People, Teacher
students were presented with the operations of Parks Canada. This was
tied into Sciences/Art as directed by the Parks Personnel.
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Pilot of Our Languages Curriculum
Priorities in the
2017-2018
school year:

Two schools, Chief Julius in Fort McPherson and Mangilaluk School in
Tuktoyaktuk participated in the pilot program.

Achieved
results:



Both schools indicated there was marked improvement in using the
language in the school.
 Anecdotal observations demonstrated more aboriginal language was
being spoken in general across the classrooms.
 Both pilot school Language Teachers were very impressed and pleased
with the results.
 ECE provided hands-on support to both these schools over the course of
the school year.
 Each of the school sites provided Indigenous Language instruction for
JK-9 at 90 hours per year in local language learning.
 BDEC supported High School Language programing with those schools
that had the resources (both personnel & material) to deliver. East 3
High School offers Tainami and Gwich’in 15 to their students as they had
Language Teachers to deliver the programs.
 Indigenizing Education handbook
School-level Achieved Results
Angik School
 Did not participate in pilot
Chief Julius School  Chief Julius School reported 15 % students participated in the baseline
assessment and 50 % of these tested students showed improvement in
the June re-test. All started at Emergent & some achieved 3 or 4
components in the Beginners Level. 50% spoke Limited Clarity and this
rose to 75%.
 Instruction only went to grade 9.
 Training:
o September 12 – 14, 2017: In-service in Yellowknife
o November 7 – 8, 2017: School visit by Mindy Willett and Tessa
Macintosh
o March 19 – 120, 2018: School visit by Mindy Willett
Chief Paul
 Did not participate in pilot
Niditchie School
East Three
 Did not participate in pilot
Elementary
School
East Three
 Did not participate in pilot
Secondary School
Helen Kalvak
 Did not participate in pilot
School
Inualthuyak
 Did not participate in pilot
School
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Mangilaluk School

Moose Kerr
School



180 students in Junior Kindergarten to Grade 9 participated in the
Our Languages Curriculum Pilot. They received daily Inuvialuktun
instruction. 15% of these students (27 students) participated in the
base-line assessments in October. 100% of these tested students
showed noticeable improvement in the April retest.
Did not participate in pilot

16

Annual Report 2017-2018

Health, Wellness and Student Support
Outlined below are achievements on programs and activities implemented which supported health
and wellness of our students and teachers. This met the diverse needs of our learners, and created
an inclusive learning environment.
Self-Regulation Initiatives
Priorities in the
2017-2018
school year:

On-line Mindfulness courses and the summer symposium will be provided to all
BDEC educators, intending to enhance basic philosophy and practices for
mindfulness and its implementation in schools. A master list of participants will
updated throughout the school year by the Regional Inclusive Schooling
Consultant (RISC) and supported by Education, Culture and Employment (ECE).
In-service training on the Mindfulness Curriculum from K-8 will be implemented
in all schools.
Self-Regulation Book Club sponsored by ECE, delivered by Paula Jurczak, SR
Consultant, will be provided to all educators at BDEC schools.

Self-Regulation monies from ECE were provided to successful school applicants
in BDEC and monitored by the RISC.
Achieved results:  11 teachers in BDEC completed the Mindfulness Fundamentals course
which was completed on-line in 6 weeks from October 2017-May 2018.
 4 teachers in BDEC completed the Mindfulness Educator Essentials course
on-line in 6 weeks from January 2018-July 2018.
 2 teachers from BDEC attended the Mehrit Centre Self-Regulation 4 day
Symposium at Trent University in Ontario July 2017. One teacher attended
this July 2018.
 Power Point presentations initiated by the BDEC RISC on “The Mindful
Curriculum” were delivered to two schools for professional development
and in-service training. All schools were able to access the presentation on
the BDEC Moodle site under Inclusive Schooling.
 Two educators in BDEC participated in the monthly Self-Regulation Book
Club seminars from September 28, 2017 to May 2018. The book for 20172018 was called” Behavioral Challenges in Children with ASD and other
Special Needs: The Developmental Approach” by Diane Cullinane
 Three schools in BDEC successfully attained Self-Regulation funds from ECE:
East Three Elementary, Chief Julius School and Chief Paul Niditchie School.
Two on-site visits with self-regulation specialists were included as part of
the training.
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Healthy Relationship Programming
Priorities in the
2017-2018
school year:

Inclusive Schooling will continue to provide direct contracted training
through Supporting Individuals Through Valued Attachments (SIVA). This
is a holistic, relationship-based model that effectively utilizes
collaboration, goal-direction, self-management and healthy
empowerment to strengthen relationships and create safety with
persons who have challenging behaviors and complex needs. It inspires
problem solving, decision-making, and systemic change in how programs
establish and maintain safety. The intent is for students to improve their
self -regulating skills and for teachers to increase their knowledge of
teaching strategies that promote self-regulation.
For the 2017-2018 school year, the SIVA “Train the Trainer” course will be
offered to those who have participated in part 1 of SIVA in 2016 and 2017. A
representation from each school will be requested. All of our Support Assistants
and Program Support Teachers and some administration have completed part 1
of SIVA in the past two years.

SIVA part 2 for 2017-2018 will allow participants to acquire a greater breadth
and depth of knowledge of SIVA’s holistic relationship based model and guiding
principles. They will also learn how to effectively present the SIVA model in
supporting others. This builds capacity in our community schools and
replenishes the skill levels of our educators.
Achieved results:  The SIVA Training was not achieved as other ECE/BDEC training was
provided and NWTTA conferencing in February 2018 in Yellowknife had
been instigated.
 Another two-day training session on Applied Suicide Intervention System
Training (ASSIST) was provided to all Support Assistants in BDEC on August
31-September 1, 2017 in Inuvik with Inuvialuit Regional Corporation
trainers. It was held at East Three Secondary School with 30 Support
Assistants from BDEC schools participating.
 Support Assistant training had been provided on Feb 22-23, 2018 in Inuvik
by the RISC on many topics: Autism, Dyslexia, Assistive Technology, Moodle
Platform, Strategies for Students who are Trauma-Sensitive, etc.
Program Support Teacher (PST) Training
Priorities in the
2017-2018
school year:

On-going PST training-on-site, monthly video conferencing with all BDEC PSTS
coordinated by BDEC RISC. Orientation for new PSTs will be a priority.

Achieved results: 

PST training was on-going throughout the year. Emphasis was directed at
new PSTs for the first term. Monthly video conferencing and face-to-face
meetings 1-1 on school sites have been employed by the RISC. The following
topics were covered:
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o

Inclusive Schooling documents: NWT Ministerial Directive on
Inclusive Schooling ( 2016), Inclusive Schooling Handbook, and the
Support Assistant Handbook
o PST monthly duty checklists
o Tienet training on Student Support Plans and Individualized
Education Plans
o School and classroom profiles
o Teacher Helping Teachers Process-(30 minute problem solving
method)
There were 6 new PSTs who received training in all of the above sessions.
Mental Health Initiatives
Priorities in the
2017-2018
school year:

To promote and sponsor school projects in BDEC schools relating to mental
health in the form of “Wellness Days”.
Promoting and supporting “TAMI” (Talking About Mental Illness) as part of the
grade 7/8 Health Curriculum.
Supporting and promoting continuation of school applications and
implementation for “Northern Counselling Therapeutic Services” (NCTS).
To contract educational psychological services for psychological assessments,
consultations, training for 2017-18. This would help diagnose students who may
have a learning/reading disability and provide recommendations for school and
home use. Referrals, letters to outside agencies may be warranted: pediatrician,
Speech and Language Therapist, Occupational Therapist, etc. provided by the
psychologist.

Achieved results: 

Two schools in BDEC (Chief Julius School and East Three Secondary School)
were involved in “Wellness Days” which were delivered in collaboration
with the following agencies: BDEC, Health & Social Services, Inuvialuit
Regional Corporation, Gwich’in Tribal Council, elders, R.C.M.P, mental
health counselors, volunteers, etc.
Topics / activities for students were: yoga practice, cyber safety, sexual
health, drug awareness, stress-less, addictions, physical fitness, grief,
suicide, nutrition, and so on.



TAMI (Talking About Mental Illness) was delivered through the health
curriculum in grades 7/8. There was in-servicing for teachers and students:
on May 22, 2018 for Helen Kalvak School ( 2 teachers and 9 students)
on May 23, 2018 for Chief Julius School ( 1 teacher and 11 students)
on May 24, 2018 for Mangilaluk School ( 2 teachers and 19 students)
and on May 25, 2018 for East Three Secondary School ( 2 teachers and 40
students).



The Northern Counselling Therapeutic Service (NCTS) provided on-site
services to families, and teachers on issues, which affected pupil success,
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wellness and healthy living styles. This extra support engaged three schools
who had on-site visits in BDEC: Moose Kerr School, Angik School, and Chief
Paul Niditchie School. Numerical data is not available.


An Educational Psychologist was contracted for 2017-18 year. Forty
students referred from all BDEC schools received these services:
psychological assessments, pre and post conferencing with written reports,
recommendations, referrals for outside agencies, interventions, programs,
materials and resources for teachers, PSTs and parents to avail of.
 The Health and Wellness curriculum (grades 4-6) explores issues of health
and wellness. BDEC’s participation involved cultural relevance to the
topics presented as well as responsive to the strengths and needs of each
community. For addressing cultural sensitivity and encouraging
community members such as elders to be partners in its delivery, BDEC
continued to foster this practice.
12 teachers in 8 BDEC schools from grades 4-12 will receive training in
2018-19 for delivery of the new Health and Wellness Curriculum. This inservice may occur in Inuvik.
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Teaching and Learning
Outlined below are achievements on programs and activities implemented to support excellence in
teaching and professional development of our educators.
Literacy Initiatives - Assessment
Priorities in the
2017-2018
school year:

Reading Assessment – Fountas and Pinnell Benchmark Assessment (49)
Background: It was determined that Student reading data was not
accurately reflecting student capacity specifically in reading
comprehension. It was determined that part of the challenge was the type
of reading assessment being used to gather the data. The Fountas and
Pinnell Benchmark Assessment System 3rd Edition was purchased for each
school and teachers in Grades 4-9 were trained on delivery. Toward the
end of the school year Grades 1-3 teachers were also included in this
training which will continue through the first quarter of the 2018-2019
school year. So by the end of the 2018-2019 school year we will have a
consistent and universal data collected that better informs us about
student achievement in reading.
Writing Assessment – 2nd Year of 3 Year Pilot Project - District Wide
Write (K-12)
Background: It was decided in September 2016 that a district writing
assessment should be put in place to give BDEC a better understanding of
student achievement in writing. It is also designed to support teacher
capacity in better understand best practices in writing pedagogy. As Per
the collective decision, it was also determined that using the assessment to
reduce teacher and student reticence in teacher and learning in the writing
classroom needed to be addressed. A team of teachers from across the
district gathers to work on creating and tweaking an assessment that suits
the district context while also reflecting the curriculum expectations in
English Language Arts are at levels. The District Wide Write is currently
working through a 3 year cycle pilot project. The genre of focus for each
part of the cycle includes:
Year 1:Expository-Non-Fiction (2016-2017)
Year 2: Narrative (2017-2018)
Year 3: Expository-Functional/Persuasive (2018-2019)

Achieved
results:

Reading Assessment – Fountas and Pinnell Benchmark Assessment
 From September to June 100% Grades 5-9 teachers implemented the
use of Fountas and Pinnell Benchmark Assessment to gain a more
accurate view of student achievement.
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Writing Assessment – 2nd Year of 3 Year Pilot Project - District Wide Write
(K-12)
 In September, all schools had students from Gr 1-12 participate in the
beginning of the year District Wide Write Assessment. (Kindergarten
students were not included at this time based on the understanding
that formal assessments within the play-based environment for
formative purposes are not used as they are in Grades 1-12.) In April,
all schools had students from Gr 1-12 participate in the District Wide
Write Assessment to look at the learning growth in that particular
genre of focus. Kindergarten students were included during the spring
assessment to gather portfolio data to share with the Grade 1 teacher
for the following year.
Literacy Initiatives – Program Implementation
Priorities in the
2017-2018
school year:

Balanced Literacy Resources – Gr 1-6. Literacy Place Early Years (K-3)
and Literacy Place Moving Up (Gr 4-6)
Background: Literacy Place resources were purchased in the 2016-2017
school year after determining that teacher capacity building in
understanding best practices in English Language Arts Pedagogy was
needed along with resources that supported this same instructional
practice. During the course of 2017-2018 school year, the first year of
implementation began with a district focus specifically on building teacher
capacity in gradual release balanced literacy framework. The training
provided through the course of the year was specifically in Reading
Instruction (Structured Read Aloud, Whole Group Shared Reading, Small
Group Shared Reading, Guided Reading, and Independent Reading). There
is a 3-year implementation plan in place with 2017-2018 being year 1 of
the 3-year plan.
Junior Kindergarten and Kindergarten Integrated Curriculum.
Background: Education Culture and Employment began their mandated
Junior Kindergarten and Kindergarten Integrated Curriculum Document
for instruction in all Northwest Territories during the year of 2017-2018.
Although some training was provided for teachers of these levels in
Yellowknife, if was determined that the best way to build capacity and
support these teachers was by creating a district collaborative group that
would further support each other over the course of the school year.
Literacy in the Disciplines – Reading Apprenticeship.
Background: The Reading Apprenticeship Framework (Literacy in the
Disciplines) is an initiative begun by Education Culture and Employment.
It is a 3-year training for teachers anywhere from Grade 4-12 that will
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work to shift their pedagogical practice toward finding better ways to
reach the adolescent literacy learner. The Reading Apprenticeship
Framework provides a structure of four dimensions (Social, Personal,
Cognitive, and Knowledge Building) to better support metacognitive
conversations in the classroom that support reading in all content areas.
The training for this began in the 2016-2017 school year. BDEC
determined that having a representative from each school was a more
equitable way of sharing the knowledge across the district. In the 20172018 school year, due to transiency and shifts in duties and responsibilities
with some of our members the team shifted to having a cohort of English
Language Arts Teachers representing middle and high school and the same
for Math. We also have a principal and the Literacy and Math Consultants
participating in the training. The teachers involved in each content area
worked collaboratively to plan and deliver instruction that matched the
model. The group met periodically to discuss progress, challenges, and
next steps.
Pilot Programs
Background: There were a number of pilot programs currently in
implementation across the District in the area of Literacy, some of which
were district wide while others were specific to a particular school.
Across the district, we revisited our Teacher Coaching framework outside
of what was delivered through Inclusive Schooling. We completed the 2nd
Year of the District Wide Write 3-Year Pilot. We have also just completed
the first year of 3-Year Pilot of Co-Constructed Collaborative courses for
our Grade 8 and 9 English Language Arts students. As mentioned in the
section above, we also worked to better support our Junior Kindergarten
and Kindergarten teachers by creating a collaborative support group that
leveraged some of the expertise and knowledge within the group itself.
At the local school level we piloted different designs of reading
intervention models that suited the needs of the students, but also the daily
operations of the local school.
When the pilots have completed their term, data will be available to report
on the impact on student achievement.
Fountas and Pinnell Benchmark Assessment 3rd Edition (K-9).
Background: As mentioned in the above section the Fountas and Pinnell
Benchmark Assessment 3rd Edition was adopted in BDEC as our universal
benchmark reading assessment resource. Previous programs used were
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not depicting the true reading level of an individual student, specifically in
the area of comprehension. As well, overlapping programs with different
approaches was not giving the district an accurate picture of reading data
across grade levels. Therefore, the Fountas and Pinnell assessment system,
known for its rigour in the comprehension component, is a better choice to
give teachers an idea of where students are achieving and thus giving them
a much clearer picture on how to inform their instructional practice. Note:
The baseline data district wide will be available after Quarter 1 of the 20182019 school year.
Learning Forward Academy – Professional Development
Background: The Learning Forward Academy is an extended learning
experience that takes place over two and half years. It immerses members
in a model of inquiry and problem-based learning. Academy members
work collaboratively to gain knowledge to solve significant student
learning problems in their schools, districts, or organizations. The Math
and Science Program Coordinator and Literacy Program Coordinator are
currently participating in the Learning Forward Academy class of 2019.
During this process of professional learning the coordinators/consultants
continue to work closely with all school leaders district wide to keep the
process as collaborative and relevant as possible. The intent is for this
ongoing learning to be used in helping support the work of increasing
teacher capacity in instructional practice, cultural teaching and teacher
planning through professional development design. We surmise that this
will be one of the contributing factors in increasing the level of student
engagement and decreasing the level of annual teacher turnover.
Achieved
results:

Balanced Literacy Resources
 Year 1 of 3 for Literacy Place (1-3 Early Years & 4-6 Moving Up)
implementation
o 41 teachers from Grades 1-6 received coaching cycles on
implementation and delivery of gradual release reading
structures for the English Language Arts classroom.
Junior Kindergarten and Kindergarten Integrated Curriculum
 Debbie Mutford (Education Culture and Employment) came up to lead
a full day training and collaboration session with 11 our Junior
Kindergarten & Kindergarten teachers across the district. The overall
session was called: A Child's Work is Play.
It was organized into six sessions in the following areas:
Importance of Play (Play-based Learning, NWT JK/K Curriculum and
Teacher Guide); Planning for Play (Classroom arrangements,
Connecting Curriculum, Scheduling, Centres); Observation for
Learning, Assessment, Reflection (Asking questions to extend
students' learning, Asking questions for assessment, Asking questions
for reflection and problem-solving); Play in Action (Children in the
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classroom); Questioning for Learning, Assessment, and Reflection
(Reviewing previous sessions' observations made in the classroom,
Asking purposeful questions to extend learning, assess, and reflect);
Your Turn: Sharing is Caring (Collegial sharing of ideas, resources,
problem-solving, etc., sharing successes and challenges)


This was to further support and continue the training received in
Yellowknife that was hosted by the Education Culture and Employment
Department. They continued to collaborate over a setting up
designated social media page (something similar to a private Facebook
page) for all of them to use to communication with each other and to
support best practice and ideas in implementation.

Literacy in the Disciplines – Reading Apprenticeship
 Three English Language Arts teachers and two Math teachers from the
district received the second year of training for Literacy in the
Disciplines. This team met bimonthly to discuss progress of
implementation and opportunities for collaboration across distance.
Further work on technology challenges and timing around different
school schedules were worked through as the collaborative efforts
between Inuvik and Tsiighetchic in this particular area.
Pilot Programs
 Grade 8 and 9 ELA Co Constructed Courses was part of an ongoing with
the 2 year implementation plan
 The Teacher Coaching Framework was utilized to help build teacher
capacity
 Junior Kindergarten and Kindergarten collaboration group piloted a
shared collaborative platform to share ideas. Utilization wasn’t tracked
as it was run by the group.
Fountas and Pinnell Benchmark Assessment Training
 All teachers from Gr K-9 in every school (for the exception of Sachs
Harbour, Tsiighetchic, and Paulatuk) received training on
implementation and delivery of the Fountas and Pinnell Reading
Benchmark Assessment. The missing schools will receive the
aforementioned training in September 2018. The intention is that
student data collected will increase in accuracy by June 2019.
Learning Forward Academy – Professional Development
 Currently within the Learning Forward Academy, the Learning Plan 2
(assignment) has been completed including Research Synthesis,
Change Theory, and Logic Model and ultimate SMART Goal. The
problem of practice referenced in the 2017-2018 Operating Plan has
been revised to read :
“Based on chronic underachievement with regard to our students’
achievement and attendance, we need to increase teacher capacity
through differentiated/broad based and inclusive professional learning
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design for all teachers and support staff delivering literacy instruction in
Junior Kindergarten through Grade 12, during September 2017 to June
2020 in all Beaufort Delta Schools. This will be accomplished by
developing a new learning designs based on the student achievement and
teacher perception data collected that best meets the needs of our
district (individuals, schools, communities, and district). Note, increasing
teacher capacity in literacy encompasses the territorial education
department initiative of Indigenizing education.”
Literacy Initiatives – Leadership and Collaboration
Priorities in the
2017-2018
school year:

The Literacy Network
Background: Literacy Network is comprised of a team of teachers from
various areas of English Language Arts Instruction from across the district.
The team is headed by the Literacy Program Consultant/Coordinator and
meets 5-7 times a year either through ‘face to face’ meetings or video
conferencing to develop resources and discuss ways to improve the
literacy programming in the schools and district.
Professional Learning and Development
Background: During the course of the school year the Literacy Consultant
provides different opportunities for teachers and other personnel in the
district to choose professional development related to the literacy
practices and initiatives that are happening throughout the district. This is
over and above training and in-service provided to teachers with program
adoption and implementation.

Achieved
results:

Literacy Network
 The Literacy Network for 2017-2018 had 13 members. There was
representation from each school for the exception of Sachs Harbour.
The team met 6 times through the school from which small
collaborative action groups met separately to work on the different
ELA initiatives taking place throughout the district.
Professional Learning and Development
 Professional Learning and Development occurred district wide during
the Aug 2017 district in-service. Approximately 40 teachers from
Grade 1-6 English Language Arts were introduced and given time to
discuss and plan with the new balanced literacy resources.
Approximately 15 teachers from Grade 5-9 teachers were given a
preliminary training session on the Fountas and Pinnell Benchmark
Assessments.
 The Beaufort Delta Teachers Conference took place Feb 22 and 23.
Sessions for English Language Arts offered a deep dive into better
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understanding the gradual release process in reading instruction and
how that applies to the new resources. Since the Northwest Territories
Teacher Association (NWTTA) Collective Agreement states that
professional development is determined by individual teacher choice,
this was not a mandated session. Approximately 22 teachers from
across the district in Grades 1-6 participated on Day 1 and 15 teachers
participated on Day 2. (This was followed by 6 weeks of mandatory
training on guided reading through instructional coaching cycles for 41
Grades 1-6 teachers across the district.)
Numeracy Initiatives - Assessment
Priorities in the
2017-2018
school year:

Achieved
results:

Common Math Assessments (CMAs)
 The CMAs are unit tests that were designed by BDEC teachers that
cover every unit, from grades 2 – 9, in the Math Makes Sense textbook.
 CMAs are to be administered by all teachers, to all students (excluding
specific students that have different goals within their individual
education plans, or student support plans) that are taking grade 2 – 9
math.
 The CMA results are to be provided to BDEC quarterly from each
school, to monitor success of students and provide support to teachers
who may be falling behind in their curriculum.
 Grade 1 teachers have an end of year exit test in place of unit tests.
 The CMAs were re-written by a team of teachers representing multiple
schools and all grades to ensure accuracy of the tests and correct
coverage of student outcomes, specifically with the changes to the
Alberta Outcomes in 2016.
 The CMAs were made accessible to all teachers on the Moodle
Platform.
 Grade 1 teachers designed and implemented an outcomes based
reporting tool to replace the end of year exit test.
 Grade 1 teachers created a list of competency statements for
Kindergarten teachers to be provided to BDEC to help start of year
planning based on student profiles.

Numeracy Initiatives – Program Implementation
Priorities in the
2017-2018
school year:

Leaps and Bounds
 Leaps and Bounds is a research-based intervention program that is
designed to help teachers support students who are struggling in
mathematics. An easy-to-use student and teacher resource supports
students working below grade level. There are diagnostic assessments
for every topic that can clearly pinpoint significant gaps in student
learning. It also contains strategic tools for differentiating instruction
to enable teachers to build on what students understand and close
critical gaps in understanding.
 All grade 1 – 9 teachers in BDEC have access to a Leaps and Bounds
resource.
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Achieved
results:

Math Daily Three
 Math Daily 3 is a framework for structuring math time so students
develop deep conceptual understanding, mathematical proficiency, and
a true love of mathematics.
 18 teachers participated in a one-year subscription to the Daily 3 to
test if the program is something that enhances their lesson planning.
3D – Printing
 3D printing is a process in which material is joined or solidified under
computer control to create a three-dimensional object by material is
adding together.
SMART Lessons
 Pearson Math Makes Sense provides digital SMART Lessons to
accompany each lesson from the textbook.
 100% of grades 1 – 9 teachers have been provided Leaps and Bounds
training. They receive ongoing support to utilize and implement the
program.
 The Math Daily Three Pilot met with mixed reviews. Teachers found
that the program did not provide the framework for easy
implementation to enhance the stamina of their students. For this
reason, the pilot will not continue.
 3D-Printing was initiated in each school. Aurora Research Institute
provided multiple one-hour training sessions, through video
conference, to help support teachers in utilizing this technology in their
schools. Two schools created CTS credit courses that were well
received by students. Other schools have brought 3D printing into their
classrooms to enhance learning experiences.
 Interactive Whiteboard lessons for Math Makes Sense were purchased
for all teachers. These lessons are available on Moodle to allow
teachers to easily access and utilize them. This initiative was well
received and appreciated by teachers. These lessons are provided for
all grade 3 – 9 teachers.

Numeracy Initiatives – Leadership and Collaboration
Priorities in the
2017-2018
school year:

The Numeracy Network
 The numeracy network consists of volunteer teachers from most
schools. The invitation to be a part of the network is available for all
teachers, with the intent to have one representative from each school.
 Members participate in meetings to engage in discussions around
research-based math instruction that they can then implement in their
classrooms.
 Meeting discussions also look at areas where teachers feel they need
more support in their math delivery.

Achieved
results:



The Numeracy Network met on November 23rd, January 18th, March
14th and May 31st through video conferencing. General discussion
centered around helping students navigate math through literacy
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and how to engage in problem solving strategies to encourage
student discussions and conceptual understanding. This was not
embedded in STIP. An average of 12 teachers participated in the
network meetings, who represented classes from Junior
Kindergarten to Senior High School. All schools in BDEC had
representatives at each meeting, with the exclusion of Moose Kerr
School and Inualthuyak School.
Moodle Learning Management System
Priorities in the
2017-2018
school year:
Achieved
results:

Teachers are working with the Moodle learning management system in
various disciplines for collaboration within a large geographic area.
Lesson/unit plans are being developed, as are regionally created and
shared resource repositories. All teachers in all schools are involved in this
process.
 Moodle Pages were available for reference that supported teaching,
student learning and assessment in literacy and numeracy.
 A variety of resources, tools and supports related to inclusive schooling
practices were made available to program support teachers, teachers,
support assistants, and administration.
 District assessment schedules, tools, and reporting templates were
available to all teachers and administrators on Moodle.
 A variety of Math, Science, Social Studies, and English Language Arts
courses were created by teachers and have been available to all
teachers, upon request, through Moodle.
 Four BDDEC teachers involved in Northern Distance Learning were
provided 80 minutes per day, for one semester, to create and refine
Moodle Courses to be shared with all staff.

Indigenizing Education
Priorities in the
2017-2018
school year:

Schools are indigenizing education in all areas of the curriculum. Evidence
of this can be found in the interdisciplinary multi-grade indigenized unit
plans submitted to the Council and shared with all teaching staff.

Achieved
results:



Access to all unit plans were provided through Moodle to all educators.
They were organized by grade and subject content so that teachers
could easily access them as needed.

Culture Based Education
Priorities in the
2017-2018
school year:
Achieved
results:

Schools are creating quality opportunities for students to experience
culture-based education. Evidence of this process can be found in the
unique on-the-land and culture-based programs each BDEC school directs
as approved by the local DEA.
 BDEC Cultural Based Education Gathering June 7-8th, 2017 was held in
Inuvik and Gwich’in Territorial Park.
 The theme was on Indigenizing Education Dialogue
 15 participants that included Language Teachers, School site cultural
committee members, and BDEC staff
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Participants were able to share best practices and develop seasonal
cultural calendars
 Participants were exposed to proposal writing and
 Revisited the implementation of the two foundational indigenous
curriculum Dene Kede and Inuugatigiit in their programming
 Developed stronger relationships with local resource groups such as
Environmental Natural Resources dept.
 Stronger network development was created between school leadership
& cultural committees.
 Traditional and Cultural Protocols were shared by the elders with the
participants.
 Safety & Liability practices were shared with participants and
encouraged to ensure safety measures in place for On-The-Land
component of program delivery.
School-level Achieved Results
Angik School
 Throughout the year, there were a number of cultural based projects.
In May, through the ECE funded two elders, twice a week, who taught
sewing to grade 4 – 12. Approximately 10 students participated in
making fur mittens and moccasins.
 In April through the Elders Program grades k -12 spent two days ice
fishing (10:00 - 3:30). They were accompanied by local guides, elders,
staff and parents. Approximately 30 students went each day. The
students were taught to ice fish, were served lunch and saw the land.
 From the same program, we had a community member teach k – 9
traditional games twice a week during May. All students participated
as this was taught during gym class.
 We had a mother’s and father’s day lunches for the elders. Grades 7 –
12 helped cook and set up the lunch and distribute gifts to the elders.
The gifts were donated by Northern Canada mini projects.
 Through the Elder’s Program we had elders visit JK/K, 1-3, 4-6 and 7-9
telling stories about their past.
 Through the same program, elders visited 7 – 12 talking about
Inuvialuit self - government as well as the local government structure.
 We had elders show students K- 9 how to process a goose and make
goose soup and bannock.
 During the year, we hosted several cultural nights, which included
drum dancers and meals. Students 7 – 12 prepared the meals and
some of our high school students performed.
 Students 4 – 12 helped to prepare a Christmas feast for the community.
This was sponsored by the school.
 During our graduation ceremony, drum dancers performed and
traditional goose and caribou and char dishes were served. This was a
community event and sponsored by the school.
Chief Julius School
 Sept 28th, 2017. Moose hunting trip was held up Peel River. 4 high
school students, 1 Grade 5 student. 2 support assistants (SAs), 3 Elders
and 1 resource person attended.
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Chief Paul
Niditchie School




Sept 28th, 2017. Day trip to school camp. 9 JK students and 10
Kindergarten students attended with 3 school staff and 3 resource
people.
Sept 29th, 2017. Day trip to 8 miles. 13 Grade 3/4 students, 8 Grade 8/9
students attended with 2 school staff, 2 elders, and 1 resource person.
Sept 29th, 2017. Day trip to school camp. 16 Grade 1/2, 11 Grade 7/8
students attended with 3 school staff and 3 resource people.
Oct 3rd, 2017. Day trip to Lost Patrol Monument with RCMP. 10
students from grade 8 – 12 attended with 1 school staff, 3 resource
people, and 2 elders.
Nov 14-16th 2017. Day trips to check fish net in Tsiigehtchic. 7 high
school students, 3 Grade 7/9 students and 1 Grade 5 student attended
with 2 school staff.
Nov 30th, 2017. Day trip to school camp. 12 Grade 2/3 students and 8
high school students attended with 2 school staff, 1 resource person,
and 2 elders.
Nov 1st, 2017. Day trip to school camp. 16 Grade 1/2 students and 8
high school students attended with 3 school staff and 2 resource
people.
Dec 4th, 2017. Day Trip to school camp. 11 grade 7/8 students and 8
high school students attended with 3 school staff and 2 elders.
Dec 6th, 2017. Day trip to school camp. 7 JK students, 11 Kindergarten
students, 7 Grade 8/9 students and 8 high school students attended
with 6 school staff and 2 elders.
Dec 8th, 2017. Day trip to school camp. 11 high school students
attended with 2 school staff and 1 elder.
Dec 15th, 2017. Jiggling on the Peel River. 18 high school students
attended with 2 school staff and 1 elder.
Mar 16th, 2018. Day trip to school camp. 8 JK students and 10
kindergarten students.
Mar 19th – 23rd, 2018. Overnight trip to Rock River. 10 Grade 7/8
students attended with 2 school staff, 2 elders, and 4 resource people.
Mar 22nd, 2018. Day trip to school camp. 12 Grade 2/3 students
attended with 2 school staff and 3 elders.
Apr 25th – 27th, 2018. Overnight trip to school camp. 17 Grade 5/6
students attended with 2 school staff and 2 elders.
May 1st and 2nd, 2018. Day trips to school camp. 13 Grade 2/3 students
attended with 2 school staff and 2 elders.
Jun 4th – 8th, 2018. Overnight boat trip up the Peel River. 18 Grade 8/9
students attended with 1 school staff, 2 elders, and 1 resource person.
In CPNS, key cultural activities occurred at least twice each Quarter
(8x/year) in JK-G5 classrooms, and at least once a month in G6-G9
classrooms.
The types of relevant and authentic key cultural activities that took
place in CPNS included:
o JK-G9 - observance of Dene laws, celebrating culture with the
community
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G3-G9 - traditional sports & Dene games, traditional skills like
meat preparation & preservation, medicine preparation,
sewing
o G6-9 - camp preparation, service learning
 In CPNS the community was involved with planning and/or
implementing about half of the key cultural activities. These
partnerships included:
o Outdoor first aid, canoe & water safety – ENR officer, TCC bylaw
officer, TCC recreation coordinator, NWT Recreation canoe
instructor
o Traditional meat preparation & preservation, traditional
medicines – Gwich’in Language Center
o Traditional holiday traditions – Gwich’in Language Center,
Community Health & Wellness Elder’s program
o Inuit & Northern games – MACA
o Hunting & trapping camps – ENR, DGO, TCC bylaw officer,
TDEA, Gwich’in Language Center, TCC, OTLC
 Elders in the Schools program: Elders In our four Grade 3 classes
learned about local vegetation and their medicinal uses. The Elders
provided storytelling classes.
 Two Elders in our Inuvialuktun and Gwich’in language classes assisted
with the instruction around the following culture-based activities:
Food Preparation: plucking and cooking of geese, making bannock,
cutting up of the meat from the moose caught during school hunt;
made soup and prepared dry meat.
 Sewing Projects: Made tapestries depicting different cultural scenes;
Grade 6 students created their graduation stolls with embroidery and
beadwork; All Grade 1 to Grade 6 students made various beaded
bracelets and broaches as gift offerings for Christmas, Valentines, and
Mother’s Day.
 Traditional Basket Making: 20 Grade 3 students participated in
traditional will basket making with an elder over a three week period.
East Three Secondary School prioritized culture-based education. Its
teachers developed original and unique lesson and unit plans, which they
shared on our regional Moodle site. A Professional Learning Community
created phrase posters that were placed in all classrooms, with common
phrases in both Gwich’in and Inuvialuktun. E3SS created an Indigenous
Cooking course for senior high students, where traditional foods and
recipes were shared. A new music program was implemented, with a
priority to integrate Indigenous music and theatre. The On the Land
Program offered rich cultural activities and practices for all students. E3SS
hosted the Annual Northern Dene Games Summit, featuring all regional
schools competing in Northern games over a week.
 Moose Hunt – 10 students
 Wood for Elders – 8 students
 Field Trip to Reindeer Crossing – 14 students
 Wilderness First Air Trip – 10 students
 Sitigi Lake Trip – 4 students
o

East Three
Elementary School

East Three
Secondary School
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Helen Kalvak
School

Grade 7 Muskrat Trapping – 40 students
Grade 8 Muskrat Trapping – 22 students
Girls Wellness Camp – 9 students
Northern Dene Games Summit – 275 students (as well as regional
participation from community schools)
 Goose Hunt – 6 students
 Ivvavik National Park Trip – 9 students
 Gwich’in Campground Gr 7 – 20 students
 Gwich’in Campground Gr 8 – 24 students
 Gwich’in Campground Gr 9 – 35 students
September:
Kakiavak Making (Fish Spear) Grades 6 – 9
This project was done in partnership with the local elders group –
Elder Instructor: Kate Inuktalik
Students worked with two elders in the shop learning about traditional
fishing methods, sustainability, seasonal changes, traditional stories and
mythology; all while learning to build a Kakiavak. The lesson was tied into
ELA, Social Studies and Math outcomes:
ELA – mythology, oral tradition
Social Studies – local history, climate change, seasonal change,
Math – measurement, computation
Edible/Medicinal Plant Collection: Grades 1 – 9 (aligned with the
science curriculum – plant units)
Project done in partnership with Elders Committee – Elder
Instructors: Mary Akoakhion, Mary Kudlak
Teachers align their science units to teach the section on plants in early
September. Elders co-taught plant science with classroom teacher, fusing
traditional knowledge with modern understanding. In later sessions, the
Elders took the classes to areas where they could find specific plants in
order to teach students how to select, prepare and use the plants.
October:
Community/Land Mapping: Grades 10 – 12
Partnership with Energy and Natural Resources: Colin Okheena
Elder Instructor: John Alikamik, Allen Joss
Teachers began lessons regarding the local area and taught student how to
read and build maps. Once the basic skills were taught, community elders
joined the classes and taught students about place names, traditional
methods of traveling and marking the land.
Print Making: (Art Class) Grades J.K. - 12
Partnership with local elders – Elder Instructors: Susie Malgokak,
Louis Nigiyok, Helen Olifie
Local expert print makers joined classes during their art classes to pass on
the skill of printmaking. Younger students learned the technique of
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printing while more mature students learned how to create original
stencils to make their own one of a kind print.
Aulatit and Fish Hook Making: Grades 10 - 12
Partnership with ENR – Elder Instructor: Adam Kudlak
Students worked with local elders to learn the skill of making their own
traditional Aulatit (fishing stick). For those who have already mastered this
skill, the expert taught the skill of making traditional fishhooks.
November:
Musk-Ox harvest (On the land safety, sustainability, traditional food
preparation) Grades 10 - 12
Partnership with ENR & Justice Committee – Elder Instructor: John
Alikamik, Joseph Haluksit, Ross Klengenberg, Alan Pogotak, Tony
Alanak
Working with teachers, ENR, Ulukhaktok Hunters and Trappers, RCMP,
Search and Rescue and local elders, taught the students the basics of on the
land safety and planning for travel. Prior to the harvest students were
taught how to make snow shelters, set up tents, use a GPS, Sat Phone, etc…
and create a safety plan. Once everything was in place, students submitted
their travel and safety plans to the office along with their completed
packing checklist. On the day of the hunt students were treated to
traditional stories from elders, good food and several planned stops to
discuss important land markers, traditional places names of importance
and were given hands on opportunities to practice safe traveling
procedures. Students after a successful harvest the worked closely with
elders to ensure the meat and hide were correctly prepared. The teacher
used this time to talk about the biology of the animal, teaching them organ
names; while elders assisted with the Inuinnaqtun names of the same
organs. Upon return to the school all students in the school assisted with
the cleaning of the hides and separation of meat. On the last day, we sent
the students who were on the hunt around to elders in the community to
share their harvest. Some meat was kept back to teach student how to
make dry meat and cook healthy meals.
December:
Stars and Constellations: Grades 1 – 9 (Aligned with Science
curriculum unit on space)
Partnership with local elders – Elder Instructor: Agnes Kuptana,
Walter Olifie
Local elders join with the science classes to discuss traditional stories and
uses of the constellations.
(Science units on space)
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Drum Dance: Grades J.K. – Grade 12 (Physical Education unit on
Dance)
Partnership with Ulukhaktok Western Drum Dance – Instructors:
Justin Memogana, Bryann Memogana, Susie Malgokak, Louisa Nigiyok
Local Drum Dance groups were invited into our Gym classes for two weeks
to teach our students the songs, stories and movements of their respective
drumming styles.
(Physical Education Units on Dance)
January:
String Games: Grades J.K. – Grade 9 (Inuinnaqtun Class)
Local Elders – Donald Inuktalik, David Kuptana
Using local elders in the classroom students were taught about the
important role string games played while living on the land. Elders showed
the kids the movements while telling stories.
Return of the Sun: J.K. to Grade 12
Partnership with Hamlet Special Events, Elders Committee, UCC The School collaborated with the community to put on a return of the sun
celebration. The event included stories by elders, traditional games, drum
dance, a community feast and the feeding of the sun ceremony.
February
Family trees: J.K. to grade 12
Local Elders: Mary Kudlak, Annie Goose, Joyce Banksland, Judy
Okheena
Students invited family members to the school in order to build their
understanding of family connections and together they began the
construction of a family tree.
Kamatik Making: Grades 6 -7 (Aligned with Math unit in
measurement)
Partnership with ENR, Elders Committee: Elder Instructor: David
Kuptana, Ron Kallak, Colin Okheena
Local Elder experts worked alongside the teachers in the school shop.
During the weeklong process, high school students learned about
measurement, volume, shop safety, safe use of power tools and traditional
building methods. In the end, the Elder and students built a Kamatik that
was gifted to the elder as a thank you for sharing knowledge.
March
Bannock Making and Story Telling: J.K. to Grade 12
Elder Instructor: Helen Kitekudlak, Heather Okheena, Judy Okheena,
Sarah Kuptana
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Grade 1 – 9 student worked with a local elder to make bannock and pass
on the oral tradition of storytelling.
Musk-Ox harvest 2 (On the land safety, sustainability, traditional food
preparation) Grades 7 - 9
Partnership with ENR & Justice Committee – Elder Instructor: John
Alikamik, Joseph Haluksit, Ross Klengenberg, Alan Pogotak, Tony
Alanak
Working with teachers, ENR, Ulukhaktok Hunters and Trappers, RCMP,
Search and Rescue and local elders, taught the students the basics of on the
land safety and planning for travel. Prior to the harvest students were
taught how to make snow shelters, set up tents, use a GPS, Sat Phone, etc…
and create a safety plan. Once everything was in place, students submitted
their travel and safety plans to the office along with their completed
packing checklist. On the day of the hunt students were treated to
traditional stories from elders, good food and several planned stops to
discuss important land markers, traditional places names of important and
given hands on opportunities to practice safe traveling procedures.
Students after a successful harvest the worked closely with elders to
ensure the meat and hide were correctly prepared. The teacher used this
time to talk about the biology of the animal, teaching them organ names;
while elders assisted with the Inuinnaqtun names of the same organs.
Upon return to the school, all students in the school assisted with the
cleaning of the hides and separation of meat. On the last day, we sent the
students who were on the hunt around to elders in the community to share
their harvest. Some meat was kept back to teach student how to make dry
meat and cook healthy meals.
Drum Making Workshop: Grades 10 – 12
Partnership with UWDD, Elders – Instructors: Justin Memogana,
Logan Memogana, Devon Notaina (student)
Interested students were taught by local experts in how to bend
wood, stretching both traditional hide and modern drum skins and
tuning a drum. On completion of their drums, students were
instructed in drumming, singing and taught the stories behind the
songs.
Musk-Ox harvest 3 (On the land safety, sustainability, traditional food
preparation) NDL Students
Partnership with ENR & Justice Committee – Elder Instructor: John
Alikamik, Joseph Haluksit, Ross Klengenberg, Alan Pogotak, Tony
Alanak
Working with teachers, ENR, Ulukhaktok Hunters and Trappers, RCMP,
Search and Rescue and local elders, taught the students the basics of on the
land safety and planning for travel. Prior to the harvest students were
taught how to make snow shelters, set up tents, use a GPS, Sat Phone, etc…
and create a safety plan. Once everything was in place, students submitted
their travel and safety plans to the office along with their completed
packing checklist. On the day of the hunt students were treated to
traditional stories from elders, good food and several planned stops to
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discuss important land markers, traditional places names of important and
given hands on opportunities to practice safe traveling procedures.
Students after a successful harvest the worked closely with elders to
ensure the meat and hide were correctly prepared. The teacher used this
time to talk about the biology of the animal, teaching them organ names;
while elders assisted with the Inuinnaqtun names of the same organs.
Upon return to the school, all students in the school assisted with the
cleaning of the hides and separation of meat. On the last day, we sent the
students who were on the hunt around to elders in the community to share
their harvest. Some meat was kept back to teach student how to make dry
meat and cook healthy meals.
April
Seal Harvest: Grades 6 – 7, Grades 8 – 9, High School and NDL Students
(separate hunts)
Partnership with ENR, Elders Committee – Elder Instructor: Allen
Joss, Cora Joss, Cory Joss
High School Students joined local hunters and their teachers to travel
across the spring ice in search of young seals. During the harvesting
sessions, they explored the local landscape, heard hunting stories, learned
about ices safety and visited traditional locations. Once the harvest was
completed the seals were skinned, pelts prepared and meat distributed to
local elders.
May
Migratory Bird Harvesting: Grades 10 – 12
Partnership with Hunters &Trappers Committee ENR and Elders
Committee – Elders Instructor: Adam Kudlak, Ross Klengenberg, Jack
Akhiatak
High School student accompanied the elder mentors out on the land to
traditional Inuit rock blinds, where families have hunted for years. There
they learned about the importance of animal migration, how to lure geese
and listened to many stories, along with class discussion on migrations and
animal navigation. Once the harvest was over, they plucked, cleaned and
distributed the geese to local elders.
Year Long:
Arctic Sports: J.K. to Grade 12
Local Experts: Gary Okheena, Justin Memogana, Byran Okheena
Several times during the year a local Arctic Sports Expert along with an
elder, joined with our students in Physical Education to teach students
about traditional games and their purpose.
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Science Curriculum Connections:
Elders were asked to join class discussions around the weather, changing
climate, ice flow, glaciers, water, life cycles, etc. in order to share their
traditional knowledge alongside of the modern scientific views.

Inualthuyak School

Mangilaluk School

Moose Kerr School

Fox Trapping: Grades 6 to 9
Partnership with Hunters and Trappers Committee, ENR – Elder
Instructors: John Alikamik, Colin Okheena, Nathan Okheena, Tony
Alanak
Collaborated with Ulukhaktok Hunter and Trappers, and ENR the school
brought classes out on the land to learn from elders about traditional rock
traps, modern quick kill traps, listened to stories and learned how to
prepare a fox for sale.
 In collaboration with Parks Canada, an on-the-land program was
partially funded by Inualthuyak School, to support Parks Canada’s
delivery, in conjunction with local guides, 37% of students participated
in a sealing, fishing, sewing, carving, hiking, rug hooking, gun safety,
and making of cultural one week.
 Cranberry Picking – JK – 8 – 168 students, 4 elders
 Arctic Sports - JK – 12 PE Classes - 227 students – 3 Elders
 Jigging – JK – 12 PE Classes – 227 students – 4 elders
 Learning Fair – 168 students – 20 elders
 Skills Competition - 20 students – 5 elders
 Caribou Harvest – 227 students – 4 elders
 Mangilaluk Day – 227 students – 5 elders
 Drum Dancing – 168 students – 2 elders
 Square Dancing – 227 students – 4 elders
 Archery – 227 students – 1 elder
 Mipku Making – 168 students – 1 elder
 Cultural Foods Class – 20 students – 2 elders
 Cultural Art Class – 22 students – 2 elders
 Cultural Shop Class – 5 students – 2 elders
 Cultural Sewing – Grade 1, Grade 4/5A, Grade 7/8 – 57 students – 4
elders
 Fire Starting / Snow Shelters – 22 students – 1 elder
 Berry Picking- Aboriginal Language Classes K-9
 Grandparents Day- School wide
 Gwich’in / Inuvialuit / Aboriginal days
 Community Feast- Students, Parents, Community and Staff
 Orange T-shirt recognition day
 Artic Winter Games ACC grade 8-12
 BDEC Friendship Games 5-9
 Elders Luncheon with traditional foods- Elders, Language teachers,
visits from students in lower grades hosted 3 in total
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PE unit Gym class Lisa S teacher grade 3&4 .Shannon Inuvialuit
Language teacher gave terminology for the unit the students were
doing
Parents Open House School wide
Story telling/legends- Elders school wide
Moose Hunt Grade 6/7
Exchange students and MKS high school students
Cultural Exchange Mississauga, Ont. High school MACA came to
showcase traditional games
Elders on site for the month of March- Aboriginal language
instructors/school wide
Traditional Dene Games grade 5-8
Nitchit tsal (little girls)/ Gladys Edwards CHR
Science fair/ grades 5/6/7/8 Students used culture to showcase
projects
Muskrat camp K-9
Ivvavik Park- grade 9

Student Outcomes and Success
Outlined below are results on programs and activities implemented to support academic
achievement and to improve student attendance.
Literacy Initiatives – Assessment
Priorities in the
2017-2018
school year:

Reading Assessment – Fountas and Pinnell Benchmark Assessment (4-9)
Background: It was determined that Student reading data was not
accurately reflecting student capacity specifically in reading comprehension.
It was determined that part of the challenge was the type of reading
assessment being used to gather the data. The Fountas and Pinnell
Benchmark Assessment System 3rd Edition was purchased for each school
and teachers in Grades 4-9 were trained on delivery. Toward the end of the
school year Grades 1-3 teachers were also included in this training which
will continue through the first quarter of the 2018-2019 school year. So by
the end of the 2018-2019 school year we will have a consistent and
universal data collected that better informs us about student achievement in
reading.
Writing Assessment – 2nd Year of 3 Year Pilot Project - District Wide
Write (K-12)
Background: It was decided in September 2016 that a district writing
assessment should be put in place to give BDEC a better understanding of
student achievement in writing. It is also designed to support teacher
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capacity in better understand best practices in writing pedagogy. As Per the
collective decision, it was also determined that using the assessment to
reduce teacher and student reticence in teacher and learning in the writing
classroom needed to be addressed. A team of teachers from across the
district gathers to work on creating and tweaking an assessment that suits
the district context while also reflecting the curriculum expectations in
English Language Arts are at levels. The District Wide Write is currently
working through a 3 year cycle pilot project. The genre of focus for each
part of the cycle includes:
Year 1:Expository-Non-Fiction (2016-2017)
Year 2: Narrative (2017-2018)
Year 3: Expository-Functional/Persuasive (2018-2019)
Achieved results:

Reading Assessment – Fountas and Pinnell Benmark Assessment
 From September to June 100% Grades 5-9 teachers implemented the
use of Fountas and Pinnell Benchmark Assessment to gain a more
accurate view of student achievement.
o Due to this being a new assessment resource, accurate baseline
data will not be available until after November 30, 2018.
Writing Assessment – 2nd Year of 3 Year Pilot Project – District Wide Write
 In September, all schools had students from Gr 1-12 participate in the
beginning of the year District Wide Write Assessment. (Kindergarten
students are not included at this time based on the understanding that
formal assessments within the play-based environment for formative
purposes are not used in the same way are in Grades 1-12.) In April, all
schools had students from Gr 1-12 participate in the District Wide Write
Assessment to look at the learning growth in that particular genre of
focus. Kindergarten students are included during the spring assessment
to gather portfolio data to share with the Grade 1 teacher for the
following year.
o Aggregate growth data is not currently available as this is still in
a pilot project cycle.

Literacy Initiatives – Program Implementation
Priorities in the
2017-2018
school year:

Balanced Literacy Resources – Gr 1-6. Literacy Place Early Years (K-3) and
Literacy Place Moving Up (Gr 4-6)
Background: Literacy Place resources were purchased in the 2016-2017
school year after determining that teacher capacity building in
understanding best practices in English Language Arts Pedagogy was
needed along with resources that supported this same instructional
practice. During the course of 2017-2018 school year, the first year of
implementation began with a district focus specifically on building teacher
capacity in gradual release balanced literacy framework. The training
provided through the course of the year was specifically in Reading
Instruction (Structured Read Aloud, Whole Group Shared Reading, Small
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Group Shared Reading, Guided Reading, and Independent Reading). There
is a 3-year implementation plan in place with 2017-2018 being year 1 of the
3-year plan.
Junior Kindergarten and Kindergarten Integrated Curriculum.
Background: Education Culture and Employment began their mandated
Junior Kindergarten and Kindergarten Integrated Curriculum Document for
instruction in all Northwest Territories during the year of 2017-2018.
Although some training was provided for teachers of these levels in
Yellowknife, if was determined that the best way to build capacity and
support these teachers was by creating a district collaborative group that
would further support each other over the course of the school year.
Literacy in the Disciplines – Reading Apprenticeship.
Background: The Reading Apprenticeship Framework (Literacy in the
Disciplines) is an initiative begun by Education Culture and Employment. It
is a 3-year training for teachers anywhere from Grade 4-12 that will work to
shift their pedagogical practice toward finding better ways to reach the
adolescent literacy learner. The Reading Apprenticeship Framework
provides a structure of four dimensions (Social, Personal, Cognitive, and
Knowledge Building) to better support metacognitive conversations in the
classroom that support reading in all content areas. The training for this
began in the 2016-2017 school year. BDEC determined that having a
representative from each school was a more equitable way of sharing the
knowledge across the district. In the 2017-2018 school year, due to
transiency and shifts in duties and responsibilities with some of our
members the team shifted to having a cohort of English Language Arts
Teachers representing middle and high school and the same for Math. We
also have a principal and the Literacy and Math Consultants participating in
the training. The teachers involved in each content area are working
collaboratively to plan and deliver instruction that matches the model. The
group meets periodically to discuss progress, challenges, and next steps.
Pilot Programs
Background: There are a number of pilot programs currently in
implementation across the District in the area of Literacy, some of which are
district wide while others are specific to a particular school.
Across the district, we are revisiting our Teacher Coaching framework
outside of what is delivered through Inclusive Schooling. We just completed
the 2nd Year of the District Wide Write 3-Year Pilot. We have also just
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completed the first year of 3-Year Pilot of Co-Constructed Collaborative
courses for our Grade 8 and 9 English Language Arts students. As
mentioned in the section above, we are also working to better support our
Junior Kindergarten and Kindergarten teachers by creating a collaborative
support group that leverages some of the expertise and knowledge within
the group itself.
At the local school level we are piloting different designs of reading
intervention models that suit the needs of the students, but also the daily
operations of the local school.
When the pilots have completed their term, data will be available to report
on the impact on student achievement.
Fountas and Pinnell Benchmark Assessment 3rd Edition (K-9).
Background: As mentioned in the above section the Fountas and Pinnell
Benchmark Assessment 3rd Edition was adopted in BDEC as our universal
benchmark reading assessment resource. Previous programs used were not
depicting the true reading level of an individual student, specifically in the
area of comprehension. As well, overlapping programs with different
approaches was not giving the district an accurate picture of reading data
across grade levels. Therefore, the Fountas and Pinnell assessment system,
known for its rigour in the comprehension component, is a better choice to
give teachers an idea of where students are achieving and thus giving them
a much clearer picture on how to inform their instructional practice. Note:
The baseline data district wide will be available after Quarter 1 of the 20182019 school year.
Learning Forward Academy – Professional Development
Background: The Learning Forward Academy is an extended learning
experience that takes place over two and half years. It immerses members
in a model of inquiry and problem-based learning. Academy members work
collaboratively to gain knowledge to solve significant student learning
problems in their schools, districts, or organizations. The Math and Science
Program Coordinator and Literacy Program Coordinator are currently
participating in the Learning Forward Academy class of 2019.
During this process of professional learning, the coordinators/consultants
continue to work closely with all school leaders district wide to keep the
process as collaborative and relevant as possible. The intent is for this
ongoing learning to be used in helping support the work of increasing
teacher capacity in instructional practice, cultural teaching and teacher
planning through professional development design. We surmise that this
will be one of the contributing factors in increasing the level of student
engagement and decreasing the level of annual teacher turnover.
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Achieved results:

Balanced Literacy Resources:
 During Year 1 of 3 for Literacy Place (1-3 Early Years & 4-6 Moving Up)
implementation 41 teachers from Grades 1-6 received coaching cycles
on implementation and delivery of gradual release reading structures
for the English Language Arts classroom.
o Student data will be tracked through the Reading Benchmark
assessments, 3-year aggregate data for AATs, and the DWW.
However, since we are still in the midst of training teachers to
use the resources as well as piloting the assessment, the
aggregate growth data is not yet available.
Junior Kindergarten Integrated Curriculum:
 Debbie Mutford (Education Culture and Employment) came up to lead a
full day training and collaboration session with 11 our Junior
Kindergarten & Kindergarten teachers across the district. The overall
session was called: A Child's Work is Play.
It was organized into six sessions in the following areas:
Importance of Play (Play-based Learning, NWT JK/K Curriculum and
Teacher Guide); Planning for Play (Classroom arrangements,
Connecting Curriculum, Scheduling, Centres); Observation for
Learning, Assessment, Reflection (Asking questions to extend
students' learning, Asking questions for assessment, Asking questions
for reflection and problem-solving); Play in Action (Children in the
classroom); Questioning for Learning, Assessment, and Reflection
(Reviewing previous sessions' observations made in the classroom,
Asking purposeful questions to extend learning, assess, and reflect);
Your Turn: Sharing is Caring (Collegial sharing of ideas, resources,
problem-solving, etc, sharing successes and challenges)
o This was to further support and continue the training received
in Yellowknife that was hosted by the Education Culture and
Employment Department. They continued to collaborate over a
setting up designated social media page (something similar to a
private Facebook page) for all of them to use to communication
with each other and to support best practice and ideas in
implementation.
o Student data was not be gathered in relation to this teacher
training.
Literacy in the Disciplines – Reading Apprenticeship
 Three English Language Arts teachers and two Math teachers from the
district received the second year of training for Literacy in the
Disciplines. This team met bi-monthly to discuss progress of
implementation and opportunities for collaboration across distance.
Further work on technology challenges and timing around different
school schedules were worked through as the collaborative efforts
between Inuvik and Tsiighetchic in this particular area continue.
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o

At this stage in the training and implementation we are currently
not able to directly assess direct impact on student achievement

Pilot Programs
 Until the pilot programs are complete, aggregate data will not be
available.
Fountas and Pinnell Reading Benchmark Assessment 3rd Edition
 All teachers from Gr K-9 in every school (for the exception of Sachs
Harbour, Tsiighetchic, and Paulatuk) received training on
implementation and delivery of the Fountas and Pinnell Reading
Benchmark Assessment. The missing schools will receive the
aforementioned training in September 2018. The intention is that
student data collected will increase in accuracy by June 2019.
o Due to this being a new assessment resource, accurate baseline
data will not be available until after November 30, 2018.
Learning Forward Academy – Professional Development
 Currently within the Learning Forward Academy, the Learning Plan 2
(assignment) has been completed including Research Synthesis, Change
Theory, and Logic Model and ultimate SMART Goal. The problem of
practice referenced in the 2017-2018 Operating Plan has been revised
to read :
“Based on chronic underachievement with regard to our students’
achievement and attendance, we need to increase teacher capacity
through differentiated/broad based and inclusive professional learning
design for all teachers and support staff delivering literacy instruction in
Junior Kindergarten through Grade 12, during September 2017 to June
2020 in all Beaufort Delta Schools. This will be accomplished by
developing a new learning designs based on the student achievement and
teacher perception data collected that best meets the needs of our district
(individuals, schools, communities, and district). Note, increasing teacher
capacity in literacy encompasses the territorial education department
initiative of Indigenizing education.”
o As we move through the 2.5-year academy, information on the
impact on student achievement data will not be available until
the academy is complete.
Literacy Initiatives – Leadership and Collaboration
Priorities in the
2017-2018
school year:

The Literacy Network
Background: Literacy Network is comprised of a team of teachers from
various areas of English Language Arts Instruction from across the district.
The team is headed by the Literacy Program Consultant/Coordinator and
meets 5-7 times a year either through ‘face to face’ meetings or video
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conferencing to develop resources and discuss ways to improve the literacy
programming in the schools and district.
Professional Learning and Development

Achieved results:

Background: During the course of the school year, the Literacy Consultant
provides different opportunities for teachers and other personnel in the
district to choose professional development related to the literacy practices
and initiatives that are happening throughout the district. This is over and
above training and in-service provided to teachers with program adoption
and implementation.
The Literacy Network
 The Literacy Network for 2017-2018 had 13 members. There was
representation from each school with the exception of Sachs Harbour.
The team met 6 times through the school year from which small
collaborative action groups met separately to work on the different ELA
initiatives taking place throughout the district.
Professional Learning and Development
 Professional Learning and Development occurred district wide during
the Aug 2017 district in-service. Approximately 40 teachers from Grade
1-6 English Language Arts were introduced and given time to discuss
and plan with the new balanced literacy resources. Approximately 15
teachers from Grade 5-9 teachers were given a preliminary training
session on the Fountas and Pinnell Benchmark Assessments.
o As we are still in the training and implementation phase with
this resource, direct impact on student data is not ready to be
assessed


The Beaufort Delta Teachers Conference took place Feb 22 and 23.
Sessions for English Language Arts offered a deep dive into better
understanding the gradual release process in reading instruction and
how that applies to the new resources. Since the Northwest Territories
Teacher Association (NWTTA) Collective Agreement states that
professional development is determined by individual teacher choice,
this was not a mandated session. Approximately 22 teachers from
across the district in Grades 1-6 participated on Day 1 and 15 teachers
participated on Day 2. (This was followed by 6 weeks of mandatory
training on guided reading through instructional coaching cycles for 41
Grades 1-6 teachers across the district.)
o As we are still in the training and implementation phase with
this resource, direct impact on student data is not ready to be
assessed
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Priorities in the Common Math Assessments (CMAs)
2017-2018
 The CMAs are unit tests that were designed by BDEC teachers that
school year:
cover every unit, from grades 2 – 9, in the Math Makes Sense
textbook.
 CMAs are to be administered by all teachers, to all students
(excluding specific students that have different goals within their
individual education plans, or student support plans) that are
taking grade 2 – 9 math.
 The CMA results are to be provided to BDEC quarterly from each
school, to monitor success of students and provide support to
teachers who may be falling behind in their curriculum.
Grade 1 teachers have an end of year exit test in place of unit tests.
Achieved results:




Data from the CMAs for all students has been collected and placed into
Dosier (an online assessment database that all teachers have access to).
Teachers can the use historical CMA data to help drive the instruction
and goals of their students, developing a more complete classroom
portfolio for Student Centered Learning.

Numeracy Initiatives – Program Implementation
Priorities in the
2017-2018
school year:

Achieved results:

Leaps and Bounds
 Leaps and Bounds is a reseach-based intervention program that is
designed to help teachers support students who are struggling in
mathematics. It is an easy-to-use student and teacher resource that
supports students working below grade level. There are diagnostic
assessments for every topic that can clearly pinpoint significant gaps in
student learning. It also contains strategic tools for differentiating
instruction to enable teachers to build on what students understand and
close critical gaps in understanding.
 All grade 1 – 9 teachers in BDEC have access to a Leaps and Bounds
resource.
Math Daily Three
 Math Daily 3 is a framework for structuring math time so students
develop deep conceptual understanding, mathematical proficiency, and
a true love of mathematics.
 18 teachers participated in a one-year subscription to the Daily 3 to test
if the program is something that enhances their lesson planning.
3D – Printing
 3D printing is a process in which material is joined or solidified under
computer control to create a three-dimensional object with material
being added together.
SMART Lessons
Pearson Math Makes Sense provides digital SMART Lessons to accompany
each lesson from the textbook.
 Leaps and Bounds has been used to diagnose and create intervention
strategies for some students. As this is a program that can be quickly
administered for any unit within the math curriculum, implementation
numbers were not measured.
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Two schools created 3D printing classes (Helen Kalvak and Chief Julius
School) where students earned Career and Technology Studies (CTS)
credits that they could apply to their graduation. Aurora Research
Institute held three distance webinars to help teachers utilize their 3-D
printing technology. Mangilaluk School, Helen Kalvak School, Chief Julius
School, Angik School, Chief Paul Niditchie School, East Three Secondary
School, and East Three Elementary School participated in the webinars.
As the SMART Lessons cover every lesson in Math Makes Sense, for
grades 3 – 9, their full usage is difficult to measure.

Numeracy Initiatives – Leadership and Collaboration
Priorities in the
2017-2018
school year:

Achieved results:

The Numeracy Network
 The numeracy network consists of volunteer teachers from most
schools. The invitation to be a part of the network is available from all
teachers, with the intent to have one representative from each school.
 Members participate in meetings to engage in discussions around
research-based math instruction that they can then implement in their
classrooms.
 Meeting discussions also look at areas where teachers feel they need
more support in their math delivery.
 The Numeracy Network met on November 23rd, January 18th, March
14th and May 31st through video conferencing. General discussion
centered around helping students navigate math through literacy
and how to engage in problem solving strategies to encourage
student discussions and conceptual understanding. This was not
embedded in STIP. An average of 12 teachers participated in the
network meetings, who represented classes from Junior
Kindergarten to Senior High School. All schools in BDEC had
representatives at each meeting, with the exclusion of Moose Kerr
School and Inualthuyak School.
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Human Resources Management
School Staff Recruitment and Retention
The BDDEC is responsible for ensuring that schools are resourced to meet the priorities and needs
of students. Tables below provide details on budgeted and actual General School, Inclusive
Schooling, and Aboriginal Language staff for the 2017-18 school year.
Recruiting teachers in the Beaufort Delta region is becoming increasingly difficult. The overall the
number of teacher applicants this year was down. We were unable to fill 1 teaching position within
the district the year. There were no qualified substitute teachers available in any of our
communities.
The BDDEC actively recruits on 5 platforms, in partnership with ECE and the Inuvialuit Regional
Corporation. Staff also visited three universities and presented to education faculties and students
on the Beaufort Delta region and opportunities for teaching within our region.
Table 4: Budgeted and Actual Person Years for General School Staff.
General School Staff
Regional Office
Wellness
Bus
Teachers* Consultants Secretaries Custodians
Administration
Counsellors Drivers

Budgeted

Regional
Office

Total

3.5

0

0

0

0

0

0

12.5

E3E

26

0

1

2.5

1

0

0

0

30.5

E3S

18.5

0.5

0.8

2.5

1

0

0

0

23.3

Moose Kerr

9

0

1

1.25

0

0

0

0

11.25

Chief Julius

11.5

0

1

1.85

0

0

0

0

14.35

Chief Paul
Nitidchie

3

0

0.8

0.5

0

0

0

0

4.3

Mangilaluk

14

0

1

1.62

1

0

0

0

17.62

Inualthuyak

1

0

0

0.5

0

0

0

0

1.5

Helen Kalvak

9

0

1

0.75

0

0

0

0

10.75

Angik

5

0

0.8

0.6

0

0

0

0

6.4

9

97

4

7.4

12.07

3

0

0

0

132.47

8.5

0

3

0

0

0

0

0

0

11.5

E3E

29

1

1

2.5

1

0

0

0

34.5

E3S

20

1

0.87

3.5

1

0

0

0

26.37

Moose Kerr

9

0

1

1.25

0

0

0

0

11.25

Chief Julius

12.5

0

1

2

0

0

0

0

15.5

Chief Paul
Nitidchie

3.5

0

0.8

0.47

0

0

0

0

4.77

Mangilaluk

14

0

1

1.87

1

0

0

0

17.87

Inualthuyak

1.5

0

0

0.25

0

0

0

0

1.75

Helen Kalvak

8.9

0

1

0.75

0

0

0

0

10.65

5

0

1

0.5

0

0

0

0

6.5

103.4

5

7.67

13.09

3

0

0

0

140.66

Regional
Office

Actual

School
Administration

0

TOTAL

9

Cooks

Angik
TOTAL

8.5

Note: *Teachers include NWTTA members who are classroom teachers, principals, assistant principals,
librarians, guidance counsellors, etc.
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Table 5: Budgeted and Actual Person Years for Inclusive Schooling and Aboriginal Language Staff.
School

Inclusive Schooling (IS) Staff

Regional IS
Coordinator

Regional
Office

B‡

A**

1

1

Program
Support
Teachers3

Support
Assistants

Wellness
Counsellors

B

B

B

A

A

A

Aboriginal Language (AL) Staff

Magnet
Facilities
B

Total IS
Staff
A

13.72

Total AL
Staff

B

A

14.72

1

B

2

E3E

2

2

2.4

7.6

1

1

0

0

5.4

10.6

2.25

1.75

E3S

2

2

2.4

2.4

1.5

1

0

0

5.9

5.4

1.5

1.25

Moose Kerr

1

1

2.4

3.2

0

0

0

0

3.4

4.2

2

2

Chief Julius

1.5

1.5

0.8

4

0

0

0

0

2.3

5.5

1

1

Chief Paul
Nitidchie

1

0.5

0.4

1.7

0

0

0

0

1.4

2.2

0.5

1

Mangilaluk

2

2

1.6

3.2

1

1

0

0

4.6

6.2

2

2

Inualthuyak

0

0.5

0.4

1.6

0

0

0

0

0.4

2.1

0.5

0.5

Helen
Kalvak

1

1.1

1.6

1.6

0

0

0

0

2.6

2.7

1

1

Angik

1

1

0.8

1.6

0

0

0

0

1.8

2.6

1

1

11.5

11.6

26.52

26.9

3.5

3

0

0

42.52

42.5

11.75

13.5

TOTAL

1

1

Note: B‡ - budgeted; A**- actual.

Program Support Teachers contribute to the education of students with diverse needs by serving as a
colleague, role model and coach for teachers concerning inclusive instructional practices. In their
daily/weekly work, PSTs are not focused on one specific curricular area, but support all student learning –
with a particular emphasis on supporting students on Student Support Plans or Individualized Education
Plans.
3

A
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Table 6: Compliance of Program Support Teachers and Support Assistants staffing with the
Ministerial Directive on Inclusive Schooling, by school.
Program Support
Teachers
Angik

Chief Julius

Chief Paul
Niditchie

Helen Kalvak

Inualthuyak

Mangilaluk

East Three
Secondary

East Three
Elementary

Moose Kerr

Support
Assistants

Compliant

Compliant

Noncompliant

Noncompliant

Compliant

Compliant

Noncompliant

Noncompliant

Compliant

Compliant

Noncompliant

Noncompliant

Compliant

Compliant

Noncompliant

Noncompliant

Compliant

Compliant

Noncompliant

Noncompliant

Compliant

Compliant

Noncompliant

Noncompliant

Compliant

Compliant

Noncompliant

Noncompliant

Compliant

Compliant

Noncompliant

Noncompliant

Compliant

Noncompliant

Compliant

Noncompliant

Where not in compliance:
Reason(s) for
Strategies used to mitigate
noncompliance
effects of noncompliance

Compliant for 4 months - As a
Support from September to
February, on-site support was
scheduled by Board office
Inclusive Schooling consultant.

Staffing for PST’s was ongoing
throughout 2017/18 school year
and was not filled, although the
position was advertised. Support
from the Board office Inclusive
Schooling consultant was
provided.
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Staffing Actions
Figure below illustrates staffing actions for all education staff in the BDDEC for the 2017-18 school
year. Hires include all staffing actions that result in education staff entering the BDDEC. Internal
mobility includes all transfers that occur between DEAs within the BDDEC. Exits include all staffing
actions that result in education staff leaving BDDEC.
Figure 1: Education Staffing Actions.
45
40

Number of Staff

35
30
25
20
15
10
5
0
Hires

Internal Mobility

Exits

Note: Education staff refers to principals, teachers, support assistants and program support teachers.

The number of new hires was higher than most years because the DEC for Beaufort Delta decided to
reduce the class sizes in schools with larger class sizes. Inuvik was impacted the most by this
decision. Across the district, we did well in retaining our staff. Many of those who exited had been
in positions for greater than 15 years. Isolated community schools and specialist positions continue
to be a challenge when recruiting. Contracts were signed but as late as August some staff pulled out
of contracts.
We continued to recruit aggressively but the pools of candidates were low in number. We worked
with Health and Social Services when their division hires and their potential hire has a teacher as a
partner. If the teacher was suitable and we had positions, we acted swiftly.
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Completion of Staff Evaluations
All education staff are required to undergo evaluations as per Minister’s Direction on Evaluation and
the Promotion of Professional Growth for Teachers in Northwest Territories Schools (2004) and
Direction on Principal Growth and Evaluation in the Northwest Territories (2012). Evaluations are
important in developing individual staff growth plans. In 2017-2018 school year, 57 education staff
underwent performance reviews. Table 7 shows details on the number of planned and actual
evaluations of education staff who were in their evaluation year in 2017-2018.
Table 7: Education staff that underwent evaluations in 2017-2018 school year.
Number of education
Actual (accounts for
Number of education
Completion Rate
staff in their
any change post-June
staff in their
evaluation year
30 submission of final
evaluation year that
Operating Plan)
underwent
performance reviews
61
0
57
93.4%
(57+0)/61= 93.4% completion. Two principal positions changed in middle of year and as a result,
the performance appraisals for teachers in those schools were not completed.
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Appendix A: Audited Financial Statements
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