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SYSTEM COORDINATION  
REVIEW APPLICATION 
A system coordination review is to determine the need and 
sustainability of a post-secondary institution’s proposed program 
in the context of the Northwest Territories (NWT) post-secondary 
education system.
Depending on the application, the reviewers will make a 
recommendation to the Minister of Education, Culture and 
Employment (ECE) or the Director of private vocational training.
The following outlines the information required by the Quality 
Assurance Review Advisory Committee to facilitate the system 
coordination review.

DEMANDE D’EXAMEN DE  
COORDINATION DU SYSTÈME
L’examen de coordination du système vise à déterminer la nécessité 
et la viabilité d’un programme proposé par un établissement 
postsecondaire dans le contexte du système d’éducation 
postsecondaire des Territoires du Nord-Ouest (TNO).
Selon les résultats de l’examen, les évaluateurs formulent une 
recommandation au ministre de l’Éducation, de la Culture et de la 
Formation ou au directeur de la formation professionnelle privée. 
Vous trouverez ci-dessous les renseignements dont le Comité 
consultatif du contrôle d’assurance de la qualité aura besoin pour 
coordonner plus facilement le programme au système.

Institution Name: 
Nom de l’établissement :

Mailing Address (include no., street, apt. no., PO box, postal code):
Adresse postale (no, rue, appartement, case postale, code postal)

Is the institution applying for consent to operate as a university? 
L’établissement qui demande une autorisation sera-t-il exploité 
comme une université?

 Yes / Oui	 (considered an incomplete application if not answered)
 No / Non	 (Votre demande sera jugée incomplète si vous ne répondez  
	 pas à cette question.)

Is the institution applying for consent to operate a college? 
L’établissement qui demande une autorisation sera-t-il exploité 
comme un collège?

 Yes / Oui	 (considered an incomplete application if not answered)
 No / Non	 (Votre demande sera jugée incomplète si vous ne répondez  
	 pas à cette question.)

Program Name: 
Nom du programme :

Credential Awarded: 
Titre de compétence accordé :

Proposed Effective Date:
Date envisagée pour l’entrée en vigueur :

Provide a 3–4 sentence calendar description of the program (attach 
to this proposal a proposed program of study, including course 
names, descriptions, credits, and pre-requisites, by semester or year 
of study):

En 3 à 4 phrases, proposez un calendrier pour le programme. 
Veuillez joindre à la présente demande une proposition de 
programme d’études (dont le nom, la description, le nombre de 
crédits et les préalables des cours par semestre ou année d’études) :

List program learning outcomes:
Quels sont les résultats 
d’apprentissage du programme?

a)  b) 

c)  d) 

Where the program will be offered (i.e., campus, off-site locations):  
Où le programme sera-t-il offert (p. ex., un campus, un lieu en périphérie) :

How will the program be delivered (i.e., classroom, online or blended):
Comment le programme sera-t-il exécuté (p. ex., en salle de classe, en ligne, ou une combinaison des deux)? 

Identify any collaboration, or potential collaborations, with other post-secondary institutions or other organizations: 
Indiquez toute collaboration, actuelle ou potentielle, avec d’autres établissements postsecondaires ou organismes.
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Indicate how the proposed Full Load Equivalent (FLE) and load 
calculations align both with internal institutional practices and with 
similar programs that have already received an NWT Certificate of 
Registration (consult with ECE as required):

De quelle façon les estimations d’inscription à temps plein ou 
d’inscriptions du programme proposé s’alignent-elles avec les 
pratiques internes de l’établissement et les programmes semblables 
qui ont déjà reçu un certificat d’inscription aux TNO (consultez le 
MÉCF au besoin)?

Document the Classification of Instructional Programs (CIP) Canada Code (https://www150.statcan.gc.ca/n1/en/catalogue/12-590-X): 
Fournissez le code canadien du programme selon la Classification des programmes d’enseignement (CPE) (https://www150.statcan.gc.ca/
n1/en/catalogue/12-590-X) :

If necessary, explain the rationale for the CIP code selected:
Si nécessaire, expliquez les raisons pour lesquelles vous avez sélectionné ce code de la CPE :

Work Integrated Learning (if applicable) / Apprentissage intégré au travail (s’il y a lieu)
Identify the number of placements required in the program (including type of work setting and duration/timing of activities):
Indiquez le nombre de stages nécessaires au programme (dont le type de milieu de travail et la durée ou le calendrier des activités) :

Describe communications with employers that would indicate sufficient placements will be available:
D’après vos communications avec les employeurs, y a-t-il suffisamment d’employeurs pour offrir les stages nécessaires au programme? 
Expliquez : 

Describe how work integrated learning placements in other programs may be impacted because of this program:
Décrivez de quelles façons les stages d’apprentissage en milieu de travail des autres programmes pourraient être touchés par la mise en 
place du programme proposé :

Describe the student’s role, if any, in securing placement:
Décrivez le rôle des étudiants, s’il y a lieu, dans l’obtention d’un stage :

Endorsements / Appuis
Describe endorsements and/or support for the program from 
relevant professional organizations, regulatory bodies, employers, 
and/or industry (attach letters, if applicable):

Indiquez les appuis pertinents que vous avez reçus pour le 
programme d’organisations professionnelles, d’organismes de 
réglementation, d’employeurs ou de l’industrie (joignez la lettre 
d’appui, si nécessaire) :
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Enrolment Planning / Planification des inscriptions
PROJECTED DOMESTIC STUDENT ENROLMENT
INSCRIPTIONS PRÉVUES DES ÉTUDIANTS CANADIENS
Proposed Enrolment
Inscriptions prévues

Yr. 1
1re année

Yr. 2
2e année

Yr. 3
3e année

Yr. 4
4e année

Annual Ongoing
Annuelle

Total Head Count / Inscriptions totales

Year 1 / 1re année

Year 2 / 2e année

Year 3 / 3e année

Year 4 / 4e année

Year 5 / 5e année

Total FLE / Nombre total d’étudiants à temps plein

FLE Year 1 / 1re année

FLE Year 2 / 2e année

FLE Year 3 / 3e année

FLE Year 4 / 4e année

FLE Year 5 / 5e année

Anticipated Number of Graduates
Nombre anticipé de diplômés

PROJECTED INTERNATIONAL STUDENT ENROLMENT (must not exceed 30% of total enrolment)
INSCRIPTIONS PRÉVUES DES ÉTUDIANTS ÉTRANGERS (ne doivent pas dépasser 30 % du nombre total d’inscriptions)
Proposed Enrolment
Inscriptions prévues

Yr. 1
1re année

Yr. 2
2e année

Yr. 3
3e année

Yr. 4
4e année

Annual Ongoing
Annuelle

Total Head Count / Inscriptions totales

Year 1 / 1re année

Year 2 / 2e année

Year 3 / 3e année

Year 4 / 4e année

Year 5 / 5e année

Total FLE / Nombre total d’étudiants à temps plein

FLE Year 1 / 1re année

FLE Year 2 / 2e année

FLE Year 3 / 3e année

FLE Year 4 / 4e année

FLE Year 5 / 5e année

Anticipated Number of Graduates
Nombre anticipé de diplômés

Will total enrolment at the institution increase as a result of 
implementing this proposed program? If yes, please explain:

Est-ce que le nombre total d’inscriptions à cet établissement 
augmentera à la suite de la mise en œuvre du programme proposé? 
Si oui, expliquez :
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How many cohorts or intakes of new students will occur per year, or 
will there be continuous intake?

Combien y aura-t-il de nouvelles cohortes ou d’admissions de 
nouveaux étudiants par année? Ou opterez-vous plutôt pour un 
processus d’admission continue? Expliquez : 

Provide rationale for how enrolment projections were established 
regarding domestic/international student ratio:

Comment avez-vous calculé les prévisions d’inscriptions concernant 
le taux d’étudiants canadiens et étrangers? Expliquez : 

Explain assumptions regarding attrition and/or number of graduates: Quelles sont vos hypothèses sur la diminution de l’effectif étudiant 
ou sur le nombre de diplômés? Expliquez : 

What is the minimum number of FLEs needed for this program to be 
viable (the “break-even” point):

Quel est le nombre minimal d’inscriptions à temps plein nécessaire 
qui permettrait au programme proposé d’être viable (le seuil de 
rentabilité)? Expliquez : 

Learner Demand / Demande d’étudiants
Describe the labour market demand within the NWT for graduates 
of the proposed program, detailing how such demand is forecasted 
(attach supporting documentation):

Quelle est la demande du marché du travail ténois pour les diplômés 
du programme proposé? Expliquez comment vous avez effectué vos 
prévisions (joignez les documents justificatifs) :

Describe which stakeholder groups were consulted regarding 
demand/need for this program (i.e., students, faculty, employers, 
professional associations, community, other post-secondary 
education institutions):

En ce qui concerne la demande ou les besoins du programme 
proposé, quels groupes d’intervenants avez-vous consultés 
(p. ex., les étudiants, le corps professoral, les employeurs, les 
associations professionnelles, les membres de la collectivité, d’autres 
établissements postsecondaires)?

Explain the results of these consultations and attach any supporting 
documentation:

Quels sont les résultats de ces consultations? Expliquez et joignez 
tout document justificatif :

Identify and explain any additional factors that may impact demand 
for this proposed program:

Quels autres facteurs pourraient avoir une incidence sur la demande 
pour le programme proposé? Indiquez et expliquez-les : 
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Will this program target students from outside of their home 
region? If yes, which region of the NWT, other jurisdiction, and/or 
geographic area:

Le programme proposé ciblera-t-il des étudiants qui devront partir 
de leur région d’origine pour étudier? Si oui, de quelle région des 
TNO, de quel territoire, de quelle province ou de quel pays?

Describe how the enrolment plan aligns with the anticipated 
demand for this program:

Comment la planification des effectifs répond-elle à la demande 
anticipée pour le programme proposé? Expliquez : 

Describe how the enrolment plan aligns with the identified labour 
market demand:

Comment la planification des effectifs répond-elle à la demande du 
marché du travail?

Comment on the overall sustainability of learner demand for this 
program over the longer term:

La demande pour le programme proposé peut-elle rester constante 
à long terme? Commentez : 

Financial / Finances
•	 Identify annual and one-time expenditures and annual revenues 

for the program in the budget tables below.
•	 If program implementation will take place over more than one 

year, provide estimates for each year until full implementation.

•	 Dans le tableau ci-dessous, veuillez calculer les dépenses 
annuelles et ponctuelles ainsi que les revenus annuels du 
programme.

•	 Si la mise en œuvre du programme se déroule sur plus d’un an, 
fournissez une estimation pour chaque année jusqu’à la mise en 
œuvre complète.

Revenue
Revenus

Yr. 1
1re année

Yr. 2
2e année

Yr. 3
3e année

Yr. 4
4e année

Annual Ongoing
Annuelle

Domestic Tuition/Fees
Droits de scolarité pour les Canadiens

International Tuition/Fees
Droits de scolarité pour les étrangers 

External Funding
Financement externe

Internal Reallocation
Réaffectation interne

By-product Sales/Services
Vente de produits ou de services dérivés

Other Sources
Autres sources de renseignements

Total Revenue
Total des revenus



6 of / de 9NWT9365/1222

Operational Costs
Coûts de fonctionnement :

Yr. 1
1re année

Yr. 2
2e année

Yr. 3
3e année

Yr. 4
4e année

Annual Ongoing
Annuelle

Faculty Salaries/Benefits
Salaire et avantages sociaux des membres du 
corps professoral

Administrative Salaries/Benefits
Salaire et avantages sociaux du personnel 
administratif

Service Teaching Costs
Coûts pour les services d’enseignement 

Materials
Matériel

Contracted Services
Services contractuels

Other Direct Costs
Autres coûts directs 

Indirect Costs
Coûts indirects

Total Operational Costs
Total des coûts de fonctionnement

One-Time Expenditures 
Dépenses ponctuelles 

Amount
Montant

Rev. Source
Source de revenus

Details 
Détails

Equipment and IT
Équipement et TI

Curriculum Development
Élaboration de programmes d’études

Marketing and Promotion
Marketing et promotion

Recruitment and Retention
Recrutement et rétention

Library
Bibliothèque

Other
Autre

If revenue projects include internal reallocations, comment on 
institutional impacts for other programs/operations:

Pour générer des revenus, effectuez-vous des réaffectations 
internes? Si oui, veuillez commenter l’incidence de ces réaffectations 
sur les autres programmes et activités de l’établissement :

If program revenues include by-product sales/services, describe/
discuss prices charged for specific products/services and how these 
prices were established:

Pour générer des revenus, effectuez-vous des ventes de produits ou 
de services dérivés? Si oui, indiquez les prix demandés pour chaque 
produit ou service et expliquez comment vous avez fixé ces prix :

Provide staffing plan information to support faculty salaries/benefits 
projections:

Fournissez des renseignements sur le plan de dotation qui permettra 
de payer les salaires et les avantages sociaux prévus des membres 
du corps professoral : 
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In cases where service teaching costs are projected, indicate number 
of courses being purchased:

Si vous envisagez des coûts pour des services d’enseignement, 
indiquez le nombre de cours que vous envisagez d’acheter :

Identify what types of material costs and contracted services are 
projected:

Indiquez quels types de matériel et de services contractuels vous 
envisagez d’acheter et indiquez leur coût :

Provide details of direct costs included: Fournissez des détails sur les coûts directs :

Explain how indirect costs are calculated: Expliquez comment vous avez calculé les coûts indirects :

What is the risk mitigation plan should full revenue(s) not be 
achieved or costs exceed amounts budgeted:

Si vous ne générez pas la totalité des recettes ou si les coûts 
dépassent le montant prévu au budget, avez-vous un plan 
d’atténuation des risques? Si oui, expliquez : 

Provide a comparison of the institution’s tuition rates (both domestic 
and international) with that of similar programs in Alberta and one 
other province:

Fournissez une comparaison des droits de scolarité (pour les 
Canadiens et les étrangers) avec ceux d’un programme semblable en 
Alberta et dans une autre province :

Explain how the tuition is determined (ensure to reference the  
Post-Secondary Education Act General Regulations for increase 
formula):

Expliquez comment vous avez fixé les droits de scolarité (assurez-vous 
de faire référence aux règlements généraux de la Loi sur l’éducation 
postsecondaire pour la méthode de calcul de l’augmentation) :

List additional projected financial costs for students  
(texts, books etc.):

Indiquez les coûts supplémentaires prévus pour les étudiants 
(documents, livres, etc.) :
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Outcomes / Retombées
Roughly what percentage of program graduates do you estimate will 
enter the labour market directly after graduation? Elaborate:

D’après vos estimations, quel pourcentage de diplômés entrera sur 
le marché du travail directement après avoir reçu leur diplôme? 
Expliquez :

What career paths and employment opportunities does the 
proposed program prepare graduates for:

Pour quels cheminements de carrière ou quelles perspectives 
d’emploi le programme proposé prépare-t-il les diplômés? 

For the list above, do any employers require successful candidates to 
have an undergraduate or applied degree, or are there other routes 
into the occupation/profession? Elaborate:

Dans la liste ci-dessus, est-ce que les employeurs exigent de leurs 
candidats d’avoir un diplôme de premier cycle ou un grade d’études 
appliquées? Existe-t-il d’autres parcours pour accéder à cette 
profession? Expliquez : 

In cases of regulated professions, how was the regulatory body 
consulted and what feedback did it provide in terms of labour 
market factors?

S’il s’agit d’une profession réglementée, avez-vous consulté son 
organisme de réglementation? Si oui, comment avez-vous procédé 
et quels commentaires avez-vous recueillis sur les facteurs liés au 
marché du travail?

Identify and describe existing or planned program or institutional 
supports that enable the transition from the post-secondary 
institution to work for graduates:

Quels sont les programmes ou les services de soutien de 
l’établissement, soit existants ou envisagés, pour aider les diplômés 
à faire la transition des études postsecondaires au marché du 
travail? Décrivez-les : 

Describe anticipated benefits from implementation of the proposed 
program to the well-being of communities in the NWT that have not 
yet been described in this application:

Quels sont les avantages anticipés de la mise en œuvre du 
programme proposé pour le bien-être des collectivités aux TNO (qui 
n’ont pas encore été mentionnés dans cette demande)? Expliquez : 

What percentage of program graduates, roughly speaking, do you 
estimate going on to complete further studies within five (5) years 
after graduation:

Selon vos estimations, quel est le pourcentage de diplômés qui 
retourneront aux études dans les cinq années suivant l’obtention  
du diplôme?

Institutional Impact / Incidence du programme sur l’établissement
Describe how the proposed program builds on institutional strengths 
and capacity:

Comment le programme proposé peut-il développer et renforcer les 
capacités de l’établissement? Expliquez : 
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Explain how the proposed program fits with existing programs at the 
institution:

Comment le programme proposé cadre-t-il avec les autres 
programmes de l’établissement? Expliquez : 

Describe how the proposed program aligns with the institution’s 
mandate (mission/vision) and strategic plan:

Comment le programme proposé s’aligne-t-il avec le mandat et plan 
stratégique de l’établissement (sa mission et sa vision)? Expliquez : 

Comment on the facilities and equipment available at the institution 
to support the proposed program:

Les installations et l’équipement en place permettent-ils d’accueillir 
le programme proposé? Commentez : 

In cases where facilities and equipment are shared with other 
programs, identify the impacts and/or mitigating strategies:

Les installations et l’équipement doivent-ils être partagés avec d’autres 
programmes? Si oui, indiquez les répercussions de ce partage sur le 
programme proposé ou les stratégies d’atténuation mises en place :

System Impact / Incidence sur le système 
Does the proposed program duplicate and/or affect existing 
programming in the NWT post-secondary education system?  
If yes, explain:

Le programme proposé dédouble-t-il un programme qui existe déjà 
dans le système d’éducation postsecondaire des TNO ou a-t-il une 
incidence sur celui-ci? Si oui, veuillez préciser :

If the proposed program creates a program duplication, explain why 
such duplication is appropriate and beneficial to the NWT:

Si le programme proposé provoque un dédoublement de 
programme, expliquez pourquoi ce dédoublement est approprié et 
avantageux pour les Ténois :

Other / Autre
Are there other considerations that the Department of ECE should 
take into account when reviewing this proposal?

Le ministère de l’Éducation, de la Culture et de la Formation devrait-il tenir 
compte d’autres considérations en examinant la présente demande?

Applicant Name: 
Nom du demandeur :

Signature of Applicant / Signature du demandeur (yyyy/mm/dd) / (aaaa-mm-jj)


	Institution Name Nom de létablissement: Collège Nordique Francophone
	Mailing Address include no street apt no PO box postal code Adresse postale no rue appartement case postale code postal: 4921 – 49th Street, PO Box 986, Yellowknife, NT (X1A 2N7)
	Program Name Nom du programme: Pratiques en administration des affaires (Business Admin. Practices) - CNF - 41750
	Credential Awarded Titre de compétence accordé: Certificate of Collegial Studies
	Proposed Effective Date Date envisagée pour lentrée en vigueur: 2025-09-08
	Provide a 34 sentence calendar description of the program attach to this proposal a proposed program of study including course names descriptions credits and prerequisites by semester or year of study En 3 à 4 phrases proposez un calendrier pour le programme Veuillez joindre à la présente demande une proposition de programme détudes dont le nom la description le nombre de crédits et les préalables des cours par semestre ou année détudes: Offered in 2 stages, this is a one-year program. Students who start the program in September 2025 will complete the first stage from September to December 2025, and the second stage from January to April 2026.
The total duration of the program is 588 hours. For further program details (course prerequisites, number of credits, etc.) please
credits, etc.) please consult the program summary in Appendix 1.

	a : Collaborating, communicating and developing good business relationships
	b : Ability to use an organization's technological tools to improve performance
	c : Introduction to the principles of business administration and personal finance
	d : Introduction to marketing and sales concepts, basic accounting methods and financial calculations to support an organization's activities
	Where the program will be offered ie campus offsite locations Où le programme seratil offert p ex un campus un lieu en périphérie: Online, with the option of taking courses at the Collège
	How will the program be delivered ie classroom online or blended Comment le programme seratil exécuté p ex en salle de classe en ligne ou une combinaison des deux: Offered through a partnership with Collège La Cité, this program is delivered online with access to Collège Nordique classrooms, in French only. Teaching mode: Synchronous or asynchronous (live or recorded).
	Identify any collaboration or potential collaborations with other postsecondary institutions or other organizations Indiquez toute collaboration actuelle ou potentielle avec dautres établissements postsecondaires ou organismes: This program is offered in partnership with Collège La Cité.
	If necessary explain the rationale for the CIP code selected Si nécessaire expliquez les raisons pour lesquelles vous avez sélectionné ce code de la CPE: This CIP Code (52.0201) comprises any program that generally prepares individuals to plan, organize, direct, and control the functions and processes of a firm or organization. Furthermore, this code includes courses in management theory, human resources management and behaviour, accounting and other quantitative methods, purchasing and logistics, organization and production, marketing, and business decision-making.
In so doing, Collège Nordique's Business Administration Practices program will enable learners to acquire the basic knowledge to collaborate or lead organizations in the business world. Students will take courses in organizational management, marketing, introductory financial accounting, human resources management and spreadsheets. 
In this way, the courses offered and the objectives in terms of learning outcomes for the Business Administration Practices program correspond perfectly to all the programs covered by CIP Code 52.0201.
	Identify the number of placements required in the program including type of work setting and durationtiming of activities Indiquez le nombre de stages nécessaires au programme dont le type de milieu de travail et la durée ou le calendrier des activités: No on-the-job practicums
	Describe communications with employers that would indicate sufficient placements will be available Daprès vos communications avec les employeurs y atil suffisamment demployeurs pour offrir les stages nécessaires au programme Expliquez: N/A
	Describe how work integrated learning placements in other programs may be impacted because of this program Décrivez de quelles façons les stages dapprentissage en milieu de travail des autres programmes pourraient être touchés par la mise en place du programme proposé: N/A
	Describe the students role if any in securing placement Décrivez le rôle des étudiants sil y a lieu dans lobtention dun stage: N/A
	Describe endorsements andor support for the program from relevant professional organizations regulatory bodies employers andor industry attach letters if applicable Indiquez les appuis pertinents que vous avez reçus pour le programme dorganisations professionnelles dorganismes de réglementation demployeurs ou de lindustrie joignez la lettre dappui si nécessaire: N/A
	How many cohorts or intakes of new students will occur per year or will there be continuous intake Combien y auratil de nouvelles cohortes ou dadmissions de nouveaux étudiants par année Ou opterezvous plutôt pour un processus dadmission continue Expliquez: Each year, there will be two new cohorts: fall (September) and winter (January). Registrations will only be accepted during these two study sessions.

	Provide rationale for how enrolment projections were established regarding domesticinternational student ratio Comment avezvous calculé les prévisions dinscriptions concernant le taux détudiants canadiens et étrangers Expliquez: According to the consultation report on a first university year conducted in June 2020 with francophone and francophile students from the 4 main schools in the NWT (see Appendix 2), 81% of the students interviewed (105) are considering enrolling in a post-secondary program, either university or college. According to Table 2 on page 6 of this report, you can see the programs considered by the students consulted. Business Administration was one of the most popular with 3 students interested.

	Explain assumptions regarding attrition andor number of graduates Quelles sont vos hypothèses sur la diminution de leffectif étudiant ou sur le nombre de diplômés Expliquez: We are aware that recruiting students from an official-language minority community will be a major challenge in offering this program, as indicated in the Post-Secondary Education Portrait Summary report: “Universities and colleges offering French-language studies face additional recruitment challenges compared to English-language institutions, particularly considering that the target populations are smaller, more dispersed and less visible.
In addition, Francophone units and some bilingual institutions cannot rely on the central administration of their host institution to deploy a promotional strategy in Canada or abroad that fully corresponds to their needs (see Appendix 3 - Post-secondary studies in the minority language - portrait and analysis of issues, prepared by the Department of Canadian Heritage 2021 - Sociopol).
The number of graduates can be affected by financial, personal and family challenges, daycare challenges, work-study-life balance challenges, restrictions on the number of foreign students allowed. Based on the above, our assumptions are : That enrolment will be between 2 and 3 students per year, and that the vast majority will graduate given the short duration of the program.
	What is the minimum number of FLEs needed for this program to be viable the breakeven point Quel est le nombre minimal dinscriptions à temps plein nécessaire qui permettrait au programme proposé dêtre viable le seuil de rentabilité Expliquez: The program is already viable for La Cité College in Ontario, without enrolments from the territories. Collège Nordique would like to recruit 2-3 students per year through this partnership.

	Describe the labour market demand within the NWT for graduates of the proposed program detailing how such demand is forecasted attach supporting documentation Quelle est la demande du marché du travail ténois pour les diplômés du programme proposé Expliquez comment vous avez effectué vos prévisions joignez les documents justificatifs: In its 2021-2025 Skills for Success action plan, the GNWT identifies job functions in high demand, particularly at the college level. In this document, the GNWT estimates that 341 jobs are to be filled for administrative assistant positions corresponding to NOC code 13110 and 283 administrative assistant positions corresponding to NOC code 13100. To these can be added 40 building administrators corresponding to NOC code 13101. In total, it is estimated that there will be 664 positions to fill. This program therefore meets a real and immediate need for workforce in the community.
	Describe which stakeholder groups were consulted regarding demandneed for this program ie students faculty employers professional associations community other postsecondary education institutions En ce qui concerne la demande ou les besoins du programme proposé quels groupes dintervenants avezvous consultés p ex les étudiants le corps professoral les employeurs les associations professionnelles les membres de la collectivité dautres établissements postsecondaires: The following is a list of the various stakeholder groups consulted by the CNF:
- People living in Canada's North, through a survey conducted by Léger, commissioned by the CNF.
- Northern Canadian high school students, through focus groups facilitated by the CNF.
- Parents of high school students in Canada's North, through a survey designed, translated and tested by the CNF, and promoted by school principals.
- School guidance counsellors in northern Canadian high schools, through interviews conducted by the Collège.
	Explain the results of these consultations and attach any supporting documentation Quels sont les résultats de ces consultations Expliquez et joignez tout document justificatif: The main fields of study in demand are: business, management and public administration, social sciences and humanities. Northern Canada Population Survey - Léger, July 24, 2023 - See Appendix 3
First year bilingual university - Consultation report, June 2020 - See Appendix 4
e-portrait postsecondary education OLMC Sociopol, 2021 final, Heritage Canada - See Appendix 5
	Identify and explain any additional factors that may impact demand for this proposed program Quels autres facteurs pourraient avoir une incidence sur la demande pour le programme proposé Indiquez et expliquezles: - Thanks to the Francophone immigration program, the number of approved Francophone newcomers to the North could increase, and they may need additional qualifications to secure employment on Canadian soil.
- The fact that this year, the number of francophones graduating from École Allain St-Cyr will be less than 5 students. According to the e-rapport sur le portrait de la formation postsecondaire CLOSM, the French-speaking world is experiencing an accelerated aging of its francophone population living outside Quebec. This aging is due to the linguistic assimilation power of English and the limited number of programs offered in French, thus reducing our pool of potential post-secondary students.
	Will this program target students from outside of their home region If yes which region of the NWT other jurisdiction andor geographic area Le programme proposé cibleratil des étudiants qui devront partir de leur région dorigine pour étudier Si oui de quelle région des TNO de quel territoire de quelle province ou de quel pays: No, the proposed program does not target students who will have to leave their home region to study.
	Describe how the enrolment plan aligns with the anticipated demand for this program Comment la planification des effectifs répondelle à la demande anticipée pour le programme proposé Expliquez: Thanks to funding from Canadian Heritage, we have already consolidated a human resources structure to support the students who will follow this program, as well as the Public Relations and Early Childhood Education program. These funds have enabled us to add positions to the CNF structure in order to create the services needed for reception, accompaniment, student service, pedagogy and its support, the development of policies and procedures surrounding training and human resources, the deployment of classroom technology so that distance students have a place to gather and follow distance training and receive more individualized services related to the program.
	Describe how the enrolment plan aligns with the identified labour market demand Comment la planification des effectifs répondelle à la demande du marché du travail: See Appendix 4 - Skills for Success, Government of NWT 15-year projections of jobs in demand in NWT (ECE-20106) for all languages that more than half of all available workers in NWT (approximately 51%) have less than a high school education. This contrasts with approximately 22% with a high school diploma, 22% with a college, trade or technical school, and 6% with a university degree. We're talking about more than 4,278 people aged 15 and over who don't have a job, except for part-time students. Moreover, this report indicates that the highest demand for staffing will be to replace workers who have retired or are leaving the NWT. We're talking about 28,500 to 36,700 job openings in the NWT, 78% of which will require candidates to have a college or university education. Of the projected job openings in the NWT, 33% are jobs requiring college diplomas, skilled workers and professional certification. Also, according to this study, the most sought-after jobs by NOC occupational category are Administrative Officers (688), Administrative Assistants (607), Accounting Technicians and Bookkeepers (408). See page 19 of the document for the complete table and by number of applications for college-level positions.
	Comment on the overall sustainability of learner demand for this program over the longer term La demande pour le programme proposé peutelle rester constante à long terme Commentez: Yes, according to the most sought-after job forecasts, this study covers up to 2030. With foreign workers when no qualified Canadian citizens or permanent residents are available, we may have to train experienced foreign workers with employers/sponsors.

We also take into consideration the data provided by ECE concerning forecasts for the 20 most in-demand jobs, which corroborate the importance of administration programs: www.ece.gov.nt.ca/en/services/des-competences-pour-reussir/college-diploma
	Rev Source Source de revenusEquipment and IT Équipement et TI: PCH-GNWT Agreement
	Details DétailsEquipment and IT Équipement et TI: Computer for classroom
	Rev Source Source de revenusCurriculum Development Élaboration de programmes détudes: PCH-GNWT Agreement
	Details DétailsCurriculum Development Élaboration de programmes détudes: Northern Aspects: modules offered by CNF
	Rev Source Source de revenusMarketing and Promotion Marketing et promotion: PCH-GNWT Agreement
	Details DétailsMarketing and Promotion Marketing et promotion: Campaign announcing program launch
	Rev Source Source de revenusRecruitment and Retention Recrutement et rétention: PCH-GNWT Agreement
	Details DétailsRecruitment and Retention Recrutement et rétention: Promotional Events
	Rev Source Source de revenusLibrary Bibliothèque: PCH-GNWT Agreement
	Details DétailsLibrary Bibliothèque: Purchasing books to make them available to students, related to the field of study for the program
	Rev Source Source de revenusOther Autre: 
	Details DétailsOther Autre: 
	If revenue projects include internal reallocations comment on institutional impacts for other programsoperations Pour générer des revenus effectuezvous des réaffectations internes Si oui veuillez commenter lincidence de ces réaffectations sur les autres programmes et activités de létablissement: No
	If program revenues include byproduct salesservices describe discuss prices charged for specific productsservices and how these prices were established Pour générer des revenus effectuezvous des ventes de produits ou de services dérivés Si oui indiquez les prix demandés pour chaque produit ou service et expliquez comment vous avez fixé ces prix: No
	Provide staffing plan information to support faculty salariesbenefits projections Fournissez des renseignements sur le plan de dotation qui permettra de payer les salaires et les avantages sociaux prévus des membres du corps professoral: Teachers will be those of Collège La Cité. Elements specific to the Northern context will be taught by one or more contract teachers, without hiring salaried staff.

	In cases where service teaching costs are projected indicate number of courses being purchased Si vous envisagez des coûts pour des services denseignement indiquez le nombre de cours que vous envisagez dacheter: The CNF will offer modules on northern specificities, which we will develop and then offer to students enrolled in the program from the 2nd year of delivery. In this sense, the teaching services will not be for the purchase of courses, but rather to enhance those already included in the program.
	Identify what types of material costs and contracted services are projected Indiquez quels types de matériel et de services contractuels vous envisagez dacheter et indiquez leur coût: As materials, we have included promotional material ($300, increasing by 4% per year), while office supplies are included under indirect costs.
	Provide details of direct costs included Fournissez des détails sur les coûts directs: Direct costs include recruitment and retention activities (kiosks at events, student integration activities) and the annual graduation event. The first graduates will be in year 2, hence the difference in costs between year 1 and 2.
	Explain how indirect costs are calculated Expliquez comment vous avez calculé les coûts indirects: We have calculated a share of indirect costs (rent, office supplies and expenses, insurance, interest and bank charges) proportional each year to how many students would be enrolled in this program according to our forecasts, in relation to total student enrolment, based on figures from the most recent annual report.
	What is the risk mitigation plan should full revenues not be achieved or costs exceed amounts budgeted Si vous ne générez pas la totalité des recettes ou si les coûts dépassent le montant prévu au budget avezvous un plan datténuation des risques Si oui expliquez: The share of enrolment revenues we can receive from Collège La Cité covers, according to our forecasts, around 10% of our costs. The external financing required to cover the remainder is an investment in the local workforce, to the tune of two to three thousand dollars per graduating student, which will then yield a much higher return in the local economy. Given that the majority of costs are covered by Collège La Cité, a drop in revenue compared with forecasts would not have a major impact. Our costs (student services, etc.) would also decrease.
	Provide a comparison of the institutions tuition rates both domestic and international with that of similar programs in Alberta and one other province Fournissez une comparaison des droits de scolarité pour les Canadiens et les étrangers avec ceux dun programme semblable en Alberta et dans une autre province: Collège Nordique (La Cité): Canadians $2,865 International $12,971
St-Jean Campus, University of Alberta: Canadians $3,722  International $14,393 
New Brunswick Community College: Canadians $3,488 International $9,766 
	Explain how the tuition is determined ensure to reference the PostSecondary Education Act General Regulations for increase formula Expliquez comment vous avez fixé les droits de scolarité assurezvous de faire référence aux règlements généraux de la Loi sur léducation postsecondaire pour la méthode de calcul de laugmentation: Tuition is determined by the Collège La Cité.
	List additional projected financial costs for students texts books etc Indiquez les coûts supplémentaires prévus pour les étudiants documents livres etc: The mandatory incidental fee charged by La Cité for distance learning students is $139.36 per session, except for the one-time fee for student card. Student association fees are $14.55. The total cost for the year is $294.82. The two optional fees are the alumni network, $5, and health and dental insurance, $47.50.

Students must have a computer (so about $800) and 6 mbs high-speed internet if they wish to attend the program from home. Some courses require the purchase of books (in digital format).
	Roughly what percentage of program graduates do you estimate will enter the labour market directly after graduation Elaborate Daprès vos estimations quel pourcentage de diplômés entrera sur le marché du travail directement après avoir reçu leur diplôme Expliquez: 100%. According to the documents, reports and research files consulted (see the various appendices to this file), labour market demand for these trades is in constant and favourable demand. Collège Nordique also has a well-established network of current partners, but will also be developing partnerships with local businesses and other organizations to facilitate the professional integration of graduates of the program in question. These partnerships can provide opportunities for exchanges and work experience.
	What career paths and employment opportunities does the proposed program prepare graduates for Pour quels cheminements de carrière ou quelles perspectives demploi le programme proposé préparetil les diplômés: Students graduating with a Certificate in Business Administration Practices may transfer to one of these programs: 51705 Commerce Accounting or 61026 Business Administration - Accounting, 51706 Commerce Finance or 61248 Business Administration - Finance, 51707 Commerce Marketing or 61029 Business Administration - Marketing, 51110 Business Administration Techniques or 61031 Business Administration.
The Business Administration program prepares graduates for positions in federal, provincial/territorial or municipal governments, community organizations and private companies.
	For the list above do any employers require successful candidates to have an undergraduate or applied degree or are there other routes into the occupationprofession Elaborate Dans la liste cidessus estce que les employeurs exigent de leurs candidats davoir un diplôme de premier cycle ou un grade détudes appliquées Existetil dautres parcours pour accéder à cette profession Expliquez: These are minimum entry-level requirements for federal, provincial/territorial or municipal governments. Community organizations and private companies may hire you, but require you to complete a certificate within a few months.
	In cases of regulated professions how was the regulatory body consulted and what feedback did it provide in terms of labour market factors Sil sagit dune profession réglementée avezvous consulté son organisme de réglementation Si oui comment avezvous procédé et quels commentaires avezvous recueillis sur les facteurs liés au marché du travail: It is a non-regulated profession.
	Identify and describe existing or planned program or institutional supports that enable the transition from the postsecondary institution to work for graduates Quels sont les programmes ou les services de soutien de létablissement soit existants ou envisagés pour aider les diplômés à faire la transition des études postsecondaires au marché du travail Décrivezles: Collège Nordique is convinced that by working in collaboration with local employers and partners in industry and organizations, our percentage of graduates who will enter the job market directly after graduation will be achieved. Collège Nordique, through its partners and employees, will also help students with job-seeking skills such as resume creation, interview techniques and job search.
	Describe anticipated benefits from implementation of the proposed program to the wellbeing of communities in the NWT that have not yet been described in this application Quels sont les avantages anticipés de la mise en œuvre du programme proposé pour le bienêtre des collectivités aux TNO qui nont pas encore été mentionnés dans cette demande Expliquez: - Without access to this training at Collège Nordique, there would be no option for French-speaking students in the Territories.
- These are rewarding jobs that can also serve as a springboard for additional training and career advancement.
- The partnership with Collège La Cité enables Collège Nordique to offer a program that is not only recognized in the Territories, but also nationally.
	What percentage of program graduates roughly speaking do you estimate going on to complete further studies within five 5 years after graduation Selon vos estimations quel est le pourcentage de diplômés qui retourneront aux études dans les cinq années suivant lobtention du diplôme: We anticipate that 10% of our graduates will want to specialize or go on to a university program (bridging with our partner) to complete a bachelor's degree.
	Describe how the proposed program builds on institutional strengths and capacity Comment le programme proposé peutil développer et renforcer les capacités de létablissement Expliquez: This program will enable us to familiarize ourselves with the clientele, and the program in its entirety. This partnership approach will enable us to integrate a portion or an enhancement of the courses delivered by La Cité, adding a northern character to reflect the realities of Canada's North and its particularities (laws, regulations, cultural aspects of organization, climatic conditions, etc.).
	Explain how the proposed program fits with existing programs at the institution Comment le programme proposé cadretil avec les autres programmes de létablissement Expliquez: The Business Administration Practices program differs from the Public Relations and Early Childhood Education programs in its specific focus on global business management. While the Public Relations program focuses on communications and public relations management (communications management, branding and public relations for target organizations), the Early childhood Education program focuses on early childhood education and care. Each program has its own distinct objectives, courses and career opportunities, but they can sometimes complement each other if the student wishes to acquire skills in different areas. For example, a manager who has graduated from the Business Administration program and wishes to hone their public relations skills to better communicate their activities, events and use of communications media, or a daycare educator who has graduated from the Early Childhood Services program and wishes to become manager of the daycare they work for could undertake the Business Administration Practices program, and vice versa.
	Describe how the proposed program aligns with the institutions mandate missionvision and strategic plan Comment le programme proposé salignetil avec le mandat et plan stratégique de létablissement sa mission et sa vision Expliquez: Through the promotion of entrepreneurship and innovation: The Business Administration Practices program can encourage entrepreneurship and innovation by providing students with the knowledge and skills needed to create and manage innovative local businesses, contributing to the economic and social development of the NWT and more specifically the francophone community.
Social responsibility and ethics: Graduates will be aware of social and environmental issues specific to the North, and will enable Collège Nordique to promote its values of respect, integrity and sustainability.

Collège Nordique graduates competent francophone and bilingual students in Business Administration Practices, reinforcing its commitment to the francophone community, fostering economic and social development, and building responsible leaders committed to the future of the NWT.
	Comment on the facilities and equipment available at the institution to support the proposed program Les installations et léquipement en place permettentils daccueillir le programme proposé Commentez: Yes, students can even request a loan of equipment from Collège Nordique and use the study rooms.
	In cases where facilities and equipment are shared with other programs identify the impacts andor mitigating strategies Les installations et léquipement doiventils être partagés avec dautres programmes Si oui indiquez les répercussions de ce partage sur le programme proposé ou les stratégies datténuation mises en place: Yes, on occasion they will be shared with other programs. Sharing facilities and equipment can have advantages and disadvantages for the proposed Business Administration Practices program. Here's what we might face and the mitigation strategies in place:
1. Impacts: Competition for resources; limited availability of facilities and equipment; human resources and adaptability and space.
2. Mitigation strategies implemented:
Collaborative planning of our classrooms with our room reservation system, and follow-up on computer loan needs with our students.
Prioritization of needs: We already know the needs of the Business Administration Practices program. Access to facilities and equipment will be based on these needs.
Investing in resources: If, after collaborative planning, sharing resources remains a challenge, we'll need to invest in additional equipment and resources (laptop) or look into finding accessible space outside our own to accommodate students.
Given the small number of students expected to enroll in the programs, we don't foresee any major challenges for the time being, but will continue to monitor enrolments closely with our partner.
	Does the proposed program duplicate andor affect existing programming in the NWT postsecondary education system If yes explain Le programme proposé dédoubletil un programme qui existe déjà dans le système déducation postsecondaire des TNO ou atil une incidence sur celuici Si oui veuillez préciser: The Business Administration 54100 program at Aurora College leads to a certificate (1 year) or diploma (2 years). It is offered in English only.
Our program serves the French-speaking minority community, a clientele different from that of Aurora College.
	If the proposed program creates a program duplication explain why such duplication is appropriate and beneficial to the NWT Si le programme proposé provoque un dédoublement de programme expliquez pourquoi ce dédoublement est approprié et avantageux pour les Ténois: Aurora College's 54100 program targets anglophones, while our program targets francophones and francophiles in the NWT. It will also bring in immigrants from the French-speaking community to enhance the GNWT's francophone immigration plan, when foreign students are allowed.
	Are there other considerations that the Department of ECE should take into account when reviewing this proposal Le ministère de lÉducation de la Culture et de la Formation devraitil tenir compte dautres considérations en examinant la présente demande: As we are in the minority in the NWT, it is important to be able to offer diversified options to our Francophones and Francophiles, and to ensure the accessibility and inclusiveness of the programs. Because the program is delivered online, with an already self-sufficient partner, this allows us to offer the program at competitive prices that we wouldn't be able to offer without this partnership. It's difficult to offer a program and be self-financing with only 2-3 students per year in a program. The fact that the program is offered online also makes it possible to target areas outside of Yellowknife and make the program accessible to these people. As we move forward with the implementation of this partnership, we will be able to offer courses or parts of courses specific to Canada's North exclusively for our students.
	Applicant Name Nom du demandeur: Patrick Arsenault
	yyyymmdd  aaaammjj: 2024-12-13
	Indicate how the proposed Full Load Equivalent FLE and load calculations align both with internal institutional practices and with similar programs that have already received an NWT Certificate of Registration consult with ECE as required De quelle façon les estimations dinscription à temps plein ou dinscriptions du programme proposé salignentelles avec les pratiques internes de létablissement et les programmes semblables qui ont déjà reçu un certificat dinscription aux TNO consultez le MÉCF au besoin: Full-time enrolment estimates are based on the NWT Francophone and immersion student population. They are also based on the number of full-time students in the Early Childhood Education program already offered at Collège Nordique, which we believe to be realistic estimates.
In addition, the estimates are based on Collège Nordique's current capacity to recruit francophone and francophile students in the NWT, and to support and accompany new learners.
	Document the Classification: 52.0201 Business administration and management, general
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