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What is it?
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A Facilities Master Plan (FMP) is a strategic
document to guide an organization in their
long-term development and maintenance of
their facilities. An FMP is data-driven and
provides a high-level view of what facilities are
required to meet an organization’s future
needs.

Developing an FMP is common practice with
governments and universities that have a
variety of facilities in their portfolio.

The FMP process begins by analyzing existing
facilities to identify the potential for
enhancement or expansion, before proposing
any changes to accommodate expanding needs
or future growth.

The Facilities Master Plan will also provide a
comprehensive picture of each facility type and

their connection to the broader network of
facilities across the polytechnic university.

Aurora College currently operates three campuses,
which includes the Thebacha Campus in Fort
Smith, Aurora Campus in Inuvik, and the
Yellowknife North Slave Campus. Aurora College
also maintains a network of community learning
centres and research facilities.

The FMP will present opportunities for the
enhancement and expansion of teaching,
research and student housing facilities.

Aurora College Transformation

e The transformation of Aurora College began
in 2018, with the polytechnic university
anticipated to launch in 2025.

e The enhancement and expansion of
infrastructure will continue beyond the
launch date.

For more information see:

https://www.ece.gov.nt.ca/aurora-

transformation/
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