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Phase 1: Strengthening the Foundation And

Planning for Change

Aurora College Transformation

CRITICAL MILESTONES TIMELINE

19" Legislative Assembly

(GNWT).

tracker on the Aurora College Transformation website.

Note: Though often presented as one project, transformation is in fact a
collection of many projects, spread over three phases and a collaboration
between Aurora College (AC) and the Government of the Northwest Territories

Critical milestones and responsibilities for each have been identified below.
For more details on the critical milestone work and/or to track some of the
additional projects, not identified as critical milestones, visit the progress

Phase 2: Transformational Change

2019
| |

2020

Oct 2018
GNWT:
Commitment
to Transform
Aurora College
into a
Polytechnic
University
(Complete)

Aug 2019
GNWT:
Release NWT
Post-Secondary
Education Framework
(Complete)

New Milestones
New Date/Delayed Milestones
Maintained Milestones

Jun 2020
GNWT and AC:
Aurora College

Internal Working
Groups Formed
(Complete)

Oct 2020
GNWT: Release
Transformation
Implementation
Plan (Complete)

Oct 2020
AC: Release
Aurora College
3-Year
Strategic Plan
(Complete)

Oct 2020
GNWT and AC:
Release Polytechnic
University Areas of
Specialization
(Complete)
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Jan 2024-[

C- Sep 2026

AC: Oct 2024 peven

Aug 2021 Sep 2022 Release Aurora ENWT: - Ad

GNWT and AC: GNWT: Release College/Polytechnic Polytechnic University Jun 2025 Release Polytechnic Unlyer5|ty

Release Polytechnic University Funding Formula AC: 5-year Strategic Plan

Aurora College __ University 3-Year Strategic Plan Implemented Establish Academic
3-Year Academic Facilities Plan (Complete) Senate for Polytechnic
Plan University
Jan 2024
(Complete)
Mar 2023 AC:
AC: Complete Changes Sep 2024 Oct 2026
May 2022 Re-Establish to Aurora College AC All GNWT
GNWT: Aurora College Organizational Year 1 of Education, Aurora College
Changes to Aurora Board of Governors Structure Social Work and Transformation
College Act in Force (Complete) General Arts & Science Commitments
(Complete) Programs Implemented Fulfilled
Jun 2023 Mar 2024 Mar 2025
GNWT and AC: Ac. GNWT:

Submit Request to
the Minister of ECE
for Establishment

Establish Indigenous
Knowledge Holders

New Legislation
for Polytechnic
University in Force

. Council
of a Polytechnic
University Sep 2024
(Complete) AC:
Complete Institutional May 2025
Quality Assurance GNWT and AC:
Evaluation Launch the
Aug 2023 Polytechnic University
o Oct 2024
Establish ct
Aurora College AC:
Release

Academic Council ] o
Polytechnic University

5-Year Academic Plan

Government of
Northwest Territories
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