
Student Success Initiative Focus (2002-2010) # of Projects
Assessment / Professional Development 10
Effective Behavioural Support / Instruction 16
Cultural Connections / Literacy / Attendance 15
Differentiated Instruction (Learning/Teaching Strategies) 18
Attendance / Graduation / Career Plan 2
Instructional Strategies for Student Improvement 6
Literacy / Reading Strategies 73
Literacy / Numeracy 7
Numeracy / Mathematics 9
Mentorship / Attendance / Course Completion 2
Arts Education 1
Professional Learning Communities (Embedded PD) 18
Technology / Literacy Strategies 6
Technology Infused across Curriculum (Instruction) 8
Total 191



Project Title Focus Area/       
Professional 
Development

No. of 
Teachers/ 
Students

Grade 
Level

Scope       
(District/       
School)

District Year School/                 
Community

Duration Qualitative Measure Quantitative Measure

Academy of Reading Literacy 24 6-9 School BDEC 2002-03 Holman 1 year Student Reading Attitude 
Survey 

Academy of Reading 
Assessment Tools  
Baseline and End Data                                                            
Attendance Records

School/Community Literacy Literacy K-12 School Dehcho 2002-03 Wrigley 1 year Teacher Workshop 
Attendance  Parent 
Workshop Attendance          
Teacher 
Observation/Assessment  
Attitudinal Survey of 
Students

WRAT - Baseline and End 
Data

Speech/Language 
Intervention

Literacy /PD K-1 School Dogrib 2002-03 Rae-Edzo 1 year Teacher/Parent Workshop 
Attendance 

Gates McGinitie - Baseline 
and End Data

Reading Recovery Literacy /PD 60 District Sahtu 2002-03 Sahtu Ongoing Teacher Workshop 
Attendance  Parent 
Satisfaction Surveys          
Teacher 
Observation/Assessment

WRAT/ Reading Skills 
Inventory                                   
Baseline and End Data

K-3 Literacy Strategy Literacy /PD 30 teachers K-3 District South 
Slave

2002-03 South Slave Ongoing Teacher Workshop 
Attendance and Feedback                                    
Teacher Journals of Strategy 
Implementation

Student Achievement 
Scores - Classroom 
Assessment. Report Cards

Reading Instruction Course Literacy 30 staff 1-5 / 5-
9

District Yellowknif
e Catholic

2002-03 Yellowknife 1 year Teacher Surveys                                      
Teacher Journals of Strategy 
Implementation

Gates McGinitie - Baseline 
and End Data

Problem Solving in Math Numeracy 120 6-8 School Yellowknif
e Public

2002-03 Yellowknife 1 year Teacher Workshop 
Attendance and Feedback                                    
Teacher Journals of Strategy 
Implementation

Alberta Achievement Tests                             
Classroom Assessment 
Material Program    
Baseline and End Data

Enoch Reserve Tour - 
Balanced Literacy

Literacy/Culture/PD 154 K-9 School BDEC 2003-04 Aklavik 1 year Observations of Successful 
Culture/Literacy Programs   
Implementation Plan for 
Aklavik School



Building Capacity through 
Assessment

Assessment/PD Staff K-12 District BDEC 2003-04 BDEC Ongoing Workshop Attendance                         
Increased skill development 
in Assessment                         
Development of Rubrics for 
Assessment

Increased accuracy of 
student assessment   
Student Assessment Data

Career Guidance 
Counsellor

Attendance/Graduat
ion/PD

500 9-12 District BDEC 2003-04 BDEC 1 year Feedback from teachers 
about knowledge gained 
from Career Counsellor

No. of Student Career 
Program Plans Completed                            
No. of High School 
students remaining in 
school     No. of Graduates 
(Increasing over time) 

BDEC Career Planning PD Attendance/Graduat
ion/PD

1000 3-12 District BDEC 2003-04 BDEC 1 year No. Participants in 
Workshops   Survey results 
from teachers

No. of Student Career 
Program Plans Completed

Curriculum Mapping Literacy /PD 100 K-12 School BDEC 2003-04 Fort 
McPherson

Ongoing Teacher Surveys - 
Workshops    Classroom 
Assessment

Student Achievement 
Scores - Classroom 
Assessment. Report Cards

Cultural Enrichment 
Program

Culture/PD 480 K-6 School BDEC 2003-04 SAMS Inuvik Ongoing Observations of Successful 
Culture/Literacy Programs   
Implementation Plan for 
Inuvik School

Attendance Records                                                                
Classroom Assessment

Effective Behavioural 
Support (EBS)

Behaviour/PD 372 7-12 School BDEC 2003-04 SHSS Inuvik Ongoing Attendance/Teacher 
assessments

Canadian Achievement 
Tests                        
Canadian Test of Basic 
Skills

Guided Reading in French Literacy K-9 District Commissi
on 
Scolaire

2003-04 Commission 1 year Participation in Workshops                
Classroom Observations

Classroom Assessment 
Materials Program (CAMP)                                                                                     
Alberta Achievement Tests                                              
Scholastic Achievement 
Tests



Mathematics Literacy 
Project - K-3

Numeracy K-3 District Commissi
on 
Scolaire

2003-04 Commission Participation in Workshops                
Classroom Observations

Classroom Assessment 
Materials Program (CAMP)                                                                                     
Alberta Achievement Tests                                              
Scholastic Achievement 
Tests

Student Assessment 
Initiative

Assessment/PD Staff K-6 District Dehcho 2003-04 Dehcho Ongoing Asseessment Record 
Development                         
Common Rubrics and 
understanding of benchmark 
achievement

Student Report Card - 
Baseline and End Data

Golden Rules of Life (EBS) Behaviour/PD 330 K-12 School Dogrib 2003-04 CJBS Ongoing Verbal Judo Workshop                
Teachers using intervention 
strategies                                                     
Student acceptance of 
school rules - survey                               
Resource Library 
Development

#####################

Success Classrooms Behaviour/PD 24 3-11 District Dogrib 2003-04 Dogrib 1 year Increased Attendance                            
Classroom Assessment                      

Behaviour Data Analysis

Professional Development 
Initiative(Arts)

Professional 
Development

Staff K-6 District Dogrib 2003-04 Rae-Edzo 1 year Workshop Attendance                         
Increased skill development 
in Music/Drama Instruction                
Drama/Music Programming 
available to students                      

Schedules reflect Arts 
instrution

Dogrib Literacy through 
Dene Drumming

Literacy/Culture 20 School K'alemi 
Dene 
School

2003-04 N'dilo 1 year Recording of Dene Drum 
Songs - written and 
performed

Attendance at lessons                                                          
Participation in drumming 
performances

Reading and 
Comprehension Success

Literacy 10 K-6 School Kaw Tay 
Whee 

2003-04 Dettah 1 year Volunteer training and 
development

Reading and 
Comprehension 
assessment data

EBS Training and 
Implementation

Behaviour/PD Staff/693 K-12 District Sahtu 2003-04 Sahtu Ongoing Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 
schools         Increased time 
on task in classrooms

Baseline and End Data - 
EBS Analysis                        
Improved academic 
achievement



Regional High School 
Linking Project

Culture/Sports/     
Behaviour

320 7-12 District Sahtu 2003-04 Sahtu Ongoing Report Card Analysis 
(improvement)                                      
Cultural Awareness                    
Greater Connection to 
School                                     

Increased Student 
Attendance                                           
Improved Academic 
Achievement - report cards

K-3 Language Arts 
Assessment

Literacy /PD Staff/240 K-3 District Sahtu 2003-04 Sahtu 1 year Workshop Attendance                                
Improved teaching strategies 
- teachers journals

Writing Rubric 
Development                             
Assessment of Writing 
Rubric Implementation                
Student Achievement 
Results

Focus School Project Cultural/Literacy/Co
mmunity 
Connections

160 K-12 Focus Sahtu 2003-04 Tulita 1 year Improved school and 
community liaison                                      
Programming for cultural 
activities involving 
community members

Community involvement at 
school functions          
Improved attendance/ 
academic assessment 
results

EBS Enhancement 
Program

Behaviour/PD 128 K-12 School South 
Slave

2003-04 Fort 
Resolution

1 year Teacher/Parent/Student 
Surveys     Incident Logs - 
classroom and office

Referral Data                                                                             
Emotional Intelligence 
Assessment Data

Writing to Reading and 
Reading to Writing

Literacy 128 K-12 School South 
Slave

2003-04 Fort 
Resolution

Ongoing Teachers Questionnaires                    
Pre and Post-Implementation 
Strategies - analysis

Alberta Achievement Tests                                      
Canadian Test of Basic 
Skills

Student Success Skills Cultural/Literacy 300 7-12 School South 
Slave

2003-04 Fort Smith Ongoing Skills Mastery Evaluation

Surround Sound 
Amplification Classroom

Instruction 55 1 and 4 School South 
Slave

2003-04 Fort Smith Ongoing Classroom Observations Checklist Evaluation - Time 
on Task/Attentiveness

Easy Tech Program Technology / 
Literacy

350 K-6 School South 
Slave

2003-04 Fort Smith Ongoing Classroom Observations Assessment data 
generated by the program

Small Class Size Initiative Instruction 86 K-12 Focus South 
Slave

2003-04 Lutsel K'e 1 year Classroom observations                     
Increased pupil/teacher 
contact time 

Student achievement 
Scores - Classroom 
Assessment/Report Cards

Literacy Initiative Literacy 150 K-12 School South 
Slave

2003-04 Lutsel K'e 1 year Attitude Survey - Reading               
Evaluation of Reading Logs

Library use data collection                                                   
Alberta Achievement Test 
Assessment        Brigance 
Testing

Functional Grade Level 
Assessment

Assessment/PD Staff K-12 District South 
Slave

2003-04 South Slave Ongoing Participation in workshops                              
Survey staff assessment skill 
development

Student assement reflects 
functional grade level



South Slave District 
Literacy Strategy

Literacy Staff/1771 K-12 District South 
Slave

2003-04 South Slave Ongoing Teachers Surveys                                      
Developing Assessment 
Rubrics              Establishing 
grade level writing standards

Rubric Achievement Data - 
student assessment

Improved Student 
Achievement-Teacher PD

Assessment/PD Staff/1,417 K-12 District Yellowknif
e Catholic

2003-04 Yellowknife Attendance at Workshops                   
Development of 
Teacher/Leaders             
Classroom instruction 
reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment 
data                                            
Number of new strategies 
adopted by participants

Early Intervention Program Literacy/Numeracy 280 K-1 District Yellowknif
e Catholic

2003-04 Yellowknife Ongoing Classroom Observations                     
Increased pupil/teacher 
contact time 

Math Checklist 
Implementation - Results 
assess     Gates McGinitie 
baseline and end data 
collection

Mathematics/Literacy 
Project

Numeracy /PD Staff/565 K-6 District Yellowknif
e Catholic

2003-04 Yellowknife Teachers journals Alberta Achievement 
Testing                                             
Classroom assessment 
data

Differentiated Instruction Differentiated 
Instruction/PD

Staff/1900 K-12 District Yellowknif
e Public

2003-04 Yellowknife Ongoing Teacher Journals                                     
Collaborative working groups                              
Lesson and Unit Plan 
development

Alberta Achievement Tests

Literacy for Struggling 
Students

Literacy 120 7-12 District Yellowknif
e Public

2003-04 Yellowknife Unit plans/staff & student 
journals     Attitudinal survey - 
students                Portfolio 
development

Reading and Writing 
Rubric - assessment data

Content Literacy Strategies 
(CRISS)

Literacy /PD Staff/1132 7-12 District Yellowknif
e Public

2003-04 Yellowknife Student Report Card 
Comparative study - pre / 
post implementation           
Teacher survey - 
documentation of strategy 
implementation

Alberta Achievement 
Testing                                             
Diploma exam results

Whole School Writing 
Project

Literacy /PD Staff/632 K-3 District Yellowknif
e Public

2003-04 Yellowknife Writing portfolio development                          
Teacher surveys

Alberta Achievement 
Testing                                             
Classroom Assessment 
Material Program



Cultural Enrichment 
Program

Cultural/Literacy 480 K-6 School BDEC 2004-05 BDEC Ongoing Staff Skill Survey - pre and 
post experience                                                      
Increased understanding and 
value placed on cultural 
experiences

No. of teachers planning 
independent classroom 
learning experiences on-
the-land                                          
No. of students 
demonstrating improved 
connections to school                                  

Rubrics for Writing Literacy /PD Staff/1521 K-9 District BDEC 2004-05 BDEC 1 year Workshop Attendance                                
Improved teaching strategies 
- teachers journals

Writing Rubric 
Development                             
Assessment of Writing 
Rubric Implementation                
Student Achievement 
Results

Balanced Literacy 
Partnership

Literacy /PD K-12 School BDEC 2004-05 Focus 1 year Levelled Resources                                   
Pre/Post Inservice Skills 
inventory      Instruction 
strategies adopted            

Classroom Assessment )                                                                                     
Alberta Achievement Tests                                              

Balanced Literacy Literacy Staff/PD K-6 School BDEC 2004-05 Fort 
McPherson

1 year Levelled Resources                                   
Pre/Post Inservice Skills 
inventory      Instruction 
strategies adopted            

Classroom Assessment )                                                                                     
Alberta Achievement Tests                                              

Academy of Reading Literacy 27 K-9 School BDEC 2004-05 Sachs 
Harbour

1 year Student Reading Attitude 
Survey 

Academy of Reading 
Assessment Tools  
Baseline and End Data                                                            
Attendance Records

EBS Coach Training Behaviour/PD Staff/372 7-12 School BDEC 2004-05 SHSS Inuvik 1 year Survey - staff/student/parent                                         
EBS implementation 
throughout school                                                   
Increased time on task in 
classrooms

Baseline and End Data - 
EBS Analysis                        
Improved academic 
achievement                                                     
New and responsive 
strategies 

EBS Training and 
Implementation

Behaviour/PD Staff/372 7-12 School BDEC 2004-05 SHSS Inuvik Ongoing Survey - staff/student/parent                                         
EBS implementation 
throughout school                                                   
Increased time on task in 
classrooms

No. of teachers 
implementing strategy                           
Baseline and End Data - 
EBS Analysis                        
Improved academic 
achievement

Academy of Reading Literacy 350 7-12 School BDEC 2004-05 SHSS Inuvik 1 year Student Reading Attitude 
Survey 

Academy of Reading 
Assessment Tools  
Baseline and End Data                                                            
Attendance Records



Accelerated Math Numeracy 7-12 School BDEC 2004-05 SHSS Inuvik 1 year Student Reading Attitudinal 
Survey 

Accelerated Math 
Assessment Tools                           
Baseline and End Data                                                            
Attendance Records

Action Research on 
Writing - SAMS

Literacy /PD Staff/340 K-6 School BDEC 2004-05 Sir A. 
Mackenzie

1 year Workshop Attendance                                
Improved teaching strategies 
- teachers journals

Writing Rubric 
Development                             
Assessment of Writing 
Rubric Implementation                
Student Achievement 
Results

Guided Reading in English 
and ESL

Literacy 30 4-10 School Commissi
on 
Scolaire

2004-05 Ecole Allain 
St-Cyr

1 year Participation in Workshops                
Classroom Observations

Classroom Assessment 
Materials Program (CAMP)                                                                                     
Alberta Achievement Tests                                              
Scholastic Achievement 
Tests

Netop - Computer 
Technology Software

Technology / 
Literacy

80 K-10 School Commissi
on 
Scolaire

2004-05 Ecole Allain 
St-Cyr

1 year Survey - staff/student/parent                                         
Netop implementation 
throughout school                                                   
Increased time on task in 
classrooms

Baseline and End Data - 
Netop Analysis                        
Improved academic 
achievement                                                     
Adoption of new strategies 

Differentiated Instruction Differentiated 
Instruction/PD

55 K-7 School Commissi
on 
Scolaire

2004-05 Ecole Boreal 1 year Teacher Journals                                     
Collaborative working groups                              
Lesson and Unit Plan 
development

Alberta Achievement Tests

Language Development 
Across Curriculum

Literacy /PD Staff K-12 District Dehcho 2004-05 Dehcho Ongoing Student Report Card 
Comparative study - pre / 
post implementation           
Teacher survey - 
documentation of strategy 
implementation

Alberta Achievement Test

Balanced Literacy 
Partnership

Literacy /PD K-12 School Dehcho 2004-05 Focus 1 year Levelled Resources                                   
Pre/Post Inservice Skills 
inventory      Instruction 
strategies adopted            

Classroom Assessment )                                                                                     
Alberta Achievement Tests                                              



Golden Rules of Life (EBS) Behaviour/PD 330 K-12 School Dogrib 2004-05 CJBS Ongoing Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 
schools         Increased time 
on task in classrooms

Baseline and End Data - 
EBS Analysis                        
Improved academic 
achievement

EBS Training and 
Implementation

Behaviour/PD Staff/ K-12 District Dogrib 2004-05 Wha Ti 1 year Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 
schools         Increased time 
on task in classrooms

Baseline and End Data - 
EBS Analysis                        
Improved academic 
achievement

Regional High School 
Linking Project

Culture/Sports/     
Behaviour

320 7-12 District Sahtu 2004-05 Sahtu Ongoing Report Card Analysis 
(improvement)                                      
Cultural Awareness                    
Greater Connection to 
School                                     

Increased Student 
Attendance                                           
Improved Academic 
Achievement - report cards

10-12 Language Arts 
Assessment

Literacy /PD Staff/170 10-12 District Sahtu 2004-05 Sahtu 1 year Workshop Attendance                                
Improved teaching strategies 
- teachers journals

Writing Rubric 
Development                             
Assessment of Writing 
Rubric Implementation                
Student Achievement 
Results

4-6 Language Arts 
Assessment

Literacy /PD Staff/240 4-6 District Sahtu 2004-05 Sahtu 1 year Workshop Attendance                                
Improved teaching strategies 
- teachers journals

Writing Rubric 
Development                             
Assessment of Writing 
Rubric Implementation                
Student Achievement 
Results

Writing to Reading and 
Reading to Writing

Literacy 128 K-12 School South 
Slave

2004-05 Fort 
Resolution

Ongoing Teachers Questionnaires                    
Pre and Post-Implementation 
Strategies - analysis

Alberta Achievement Tests                                      
Canadian Test of Basic 
Skills

Easy Tech Program Technology / 
Literacy

350 K-6 School South 
Slave

2004-05 Fort Smith Ongoing Classroom Observations Assessment data 
generated by the program

South Slave District 
Literacy Strategy

Literacy 1771 K-12 District South 
Slave

2004-05 South Slave Ongoing Teachers Surveys                                      
Developing Assessment 
Rubrics              Establishing 
grade level writing standards

Rubric Achievement Data - 
student assessment - AAT 
Assessment Data and 
Functional Grade Level 
Assessment



Action Research Literacy /PD Staff/1500 K-12 District South 
Slave

2004-05 South Slave 1 year Survey - staff buy-in to 
collaborative working groups                           
Increased focus on 
instruction and performance 
results

No of teachers 
participating in action 
research groups                                                                                 
Improved academic 
achievement

Administrators' Learning 
Community

Professional 
Learning 
Communities

Staff District Yellowknfi
e Public

2004-05 Yellowknife 1 year Establishing Action Research 
Groups - District and School

Number of administrators 
and teachers involved in 
action research groups                                                                     
Number of new initiatives 
undertaken as a result of 
informed research

Early Intervention Program Literacy 280 K-2 District Yellowknif
e Catholic

2004-05 Yellowknife Ongoing Classroom Observations                     
Increased pupil/teacher 
contact time 

Gates McGinitie - Baseline 
and End Data                       
Classroom Assessment 
Data

Readers and Writers 
Workshop

Literacy /PD K-9 School Yellowknif
e Public

2004-05 Focus-
Dettah/N'dilo

1 year Workshop Attendance                                
Improved teaching strategies 
- teachers journals

Writing Rubric 
Development                             
Assessment of Writing 
Rubric Implementation                
Student 
Reading/Achievement 
Results

Differentiated Instruction Differentiated 
Instruction/PD

Staff/1900 K-12 District Yellowknif
e Public

2004-05 Yellowknife Ongoing Teacher Journals                                     
Collaborative working groups

Alberta Achievement Tests

Content Literacy 
Strategies(CRISS)

Literacy /PD Staff/1132 7-12 District Yellowknif
e Public

2004-05 Yellowknife Ongoing Student Report Card 
Comparative study - pre / 
post implementation           
Teacher survey - 
documentation of strategy 
implementation

Alberta Achievement 
Testing                                             
Diploma exam results

Samuel Hearne EBS Behaviour/PD Staff/372 7-12 School BDEC 2005-06 BDEC Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 
schools         Increased time 
on task in classrooms

Baseline and End Data - 
EBS Analysis                        
Improved academic 
achievement



Balanced Literacy 
MKS/CJS  

Literacy /PD School BDEC 2005-06 BDEC 2 year Levelled Resources                                   
Pre/Post Inservice Skills 
inventory      Instruction 
strategies adopted            

Classroom Assessment )                                                                                     
Alberta Achievement Tests                                              

Literacy/Numeracy 
Strategy

Literacy/Numeracy Staff/1500 K-12 District BDEC 2005-06 BDEC multi-year 
ongoing

Teacher Surveys - 
Workshops    Classroom 
Assessment

Student Achievement 
Scores - Classroom 
Assessment. Report Cards

E-Learning Technology 
Integration / 
InstruTechnology 
Integration / 
Instructionction

School BDEC 2005-06 BDEC

Power of Visual Learning Differentiated 
Instruction

School CSFD 2005-06 CSFD

Brain Gym Differentiated 
Instruction

School CSFD 2005-06 CSFD

Reading Circles Literacy School CSFD 2005-06 CSFD
Guided Reading English Literacy /PD School CSFD 2005-06 CSFD
Mathematics Literacy 
Project

Numeracy School CSFD 2005-06 CSFD

Mathematics Tangibles Numeracy School CSFD 2005-06 CSFD
Mathematics Literacy 
Project

Numeracy School CSFD 2005-06 CSFD

District-Wide Authentic 
Assessment

Assessment/PD Dehcho 2005-06 Dehcho Attendance at Workshops                   
Development of 
Teacher/Leaders             
Classroom instruction 
reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment 
data                                            
Number of new strategies 
adopted by participants

Sahtu - Chief T'Selehye 
School - Fort Good Hope

Cultural/Literacy School Focus 2005-06 Focus

Dehcho - Echo Dene 
School Fort Liard

Literacy School Focus 2005-06 Focus

BDEC - Balanced Literacy Literacy Focus 2005-06 Focus



Towards Authentic 
Assessment Strategies

Assessment/PD Sahtu 2005-06 Sahtu Attendance at Workshops                   
Development of 
Teacher/Leaders             
Classroom instruction 
reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment 
data                                            
Number of new strategies 
adopted by participants

Using AAT Analysis to 
Improve Teaching

Assessment/PD Sahtu 2005-06 Sahtu Attendance at Workshops                   
Development of 
Teacher/Leaders             
Classroom instruction 
reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment 
data                                            
Number of new strategies 
adopted by participants

Building Assessment 
Capacity

Assessment/PD South 
Slave

2005-06 South Slave Attendance at Workshops                   
Development of 
Teacher/Leaders             
Classroom instruction 
reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment 
data                                            
Number of new strategies 
adopted by participants

Using Integrated Learning 
Systems

Differentiated 
Instruction

South 
Slave

2005-06 South Slave

Building DI Capacity Differentiated 
Instruction

South 
Slave

2005-06 South Slave

Action Research - 
School/Community Ed. 
Plan

Literacy South 
Slave

2005-06 South Slave

The Essential Reading and 
Writing 

Literacy School South 
Slave

2005-06 South Slave

WiggleWorks Literacy School South 
Slave

2005-06 South Slave

Numeracy Program Numeracy District South 
Slave

2005-06 South Slave

Integrated Easy-Tech Technology / 
Literacy

School South 
Slave

2005-06 South Slave

Golden Rules of Life 
(CJBS)

Behaviour/PD 330 K-12 School TCSA 2005-06 TCSA Ongoing Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 
schools         Increased time 
on task in classrooms

Baseline and End Data - 
EBS Analysis                        
Improved academic 
achievement

Content Literacy Literacy TCSA 2005-06 TCSA



Technology Support Technology / 
Literacy

TCSA 2005-06 TCSA

Early Intervention Literacy/Numeracy YCS 2005-06 YCS

Developing Strong 
Instructional Leadership 
Teams

Professional 
Learning 
Communities

YCS 2005-06 YCS Teacher reflection journals / 
Student survey results / Prof. 
Learning Community minutes

FGL/AAT data

Implementating Best 
Practices -Learning Comm.

Professional 
Learning 
Communities

2200 K-12 District YK1 2005-06 YK1 multi-year 
ongoing

Teacher reflection journals / 
Student survey results / Prof. 
Learning Community minutes

FGL/AAT data

Balanced Literacy Literacy 110 1-6 2 schools BDEC 2006-07 BDEC 3year Levelled Resources                                   
Pre/Post Inservice Skills 
inventory      Instruction 
strategies adopted            

Classroom Assessment )                                                                                     
Alberta Achievement Tests                                              

SAMS Literacy Study 
Groups

Literacy Staff/435 K-6 School BDEC 2006-07 BDEC multi-year 
ongoing

Professional Learning 
Community study group data

Reading/writing evaluation 
data  FGL Data  AAT Data

Literacy/Numeracy Literacy/Numeracy Staff/1500 K-12 District BDEC 2006-07 BDEC multi-year 
ongoing

Teacher Surveys - 
Workshops    Classroom 
Assessment

Student Achievement 
Scores - Classroom 
Assessment. Report Cards

E-Learning Initiative Technology 
Integration / 
Instruction

377 10-12 District BDEC 2006-07 BDEC year 2 of 3 attendance data / 
achievement data / course 
registration & completion 
data

FGL / AAT data

Brain Gym Differentiated 
Instruction

CSFD 2006-07 CSFD

Strategies for Reading and 
Writing in FLA

Literacy CSFD 2006-07 CSFD

Phonemic Awareness Literacy CSFD 2006-07 CSFD
Education Through 
Commitment

Cultural/Literacy 40 4-6 2 schools Dehcho 2006-07 Bompas/Deh
gah

1st year of 
multi-year 
ongoing

Improved student 
engagement/ student survey 
data / teacher survey data

attendance data/ AAT 
results / FGL results

Literacy in Small Schools 
(Focus Project)

Literacy 350 K-6 District Dehcho 2006-07 Dehcho 1 year Literacy data / Staff 
mentorship and training data

FGl / AAT data  
Attendance data

Chief Sunrise Experiential 
Program - SSDEC

Cultural/Literacy Focus 2006-07 Focus Improved student 
engagement/ student survey 
data / teacher survey data

attendance data/ AAT 
results / FGL results



Literacy in Small Schools - 
Dehcho

literacy Focus 2006-07 Focus

Paulatuk - Focus School 
Initiative - BDEC

Cultural/Literacy 90 K-12 School Focus 2006-07 Paulatuk 1 Improved student 
engagement/ student survey 
data / teacher survey data

attendance data/ AAT 
results / FGL results

Birch Bark Canoe Camp Cultural/Literacy school N'dilo 2006-07 N'dilo Improved student 
engagement/ student survey 
data / teacher survey data

attendance data/ AAT 
results / FGL results

Readiness for Curriculum 
Mapping

Instruction/PD Sahtu 2006-07 Sahtu year 1

Enhancing the Practice of 
Guided Reading

Literacy Sahtu 2006-07 Sahtu

Consolidating Assessment 
Practices

Assessment/PD 1771 K-12 District South 
Slave

2006-07 South Slave Attendance at Workshops                   
Development of 
Teacher/Leaders             
Classroom instruction 
reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment 
data                                            
Number of new strategies 
adopted by participants

Accelerating Language 
Learning

Cultural/Literacy 250 K-12 School South 
Slave

2006-07 South Slave Improved student 
engagement/ student survey 
data / teacher survey data

attendance data/ AAT 
results / FGL results

Building Differentiated 
Instruction Capacity

Differentiated 
Instruction

145 7-9 school South 
Slave

2006-07 South Slave

Extending Effective 
Reading and Writing

Literacy 60 4-9 school South 
Slave

2006-07 South Slave

SSDEC Literacy Project Literacy Staff/1500 South 
Slave

2006-07 South Slave Teachers Surveys                                      
Developing Assessment 
Rubrics              
Establishing grade level 
writing standards

Rubric Achievement 
Data - student 
assessment - AAT 
Assessment Data and 
Functional Grade Level 
Assessment

Numeracy Program Numeracy 950 4-9 District South 
Slave

2006-07 South Slave Year 2 Parent Survey Student 
Survey

AAT results

Content Literacy - CRISS Differentiated 
Instruction

431 7-12 2 schools TCSA 2006-07 CJBS/MCS 3 year Student and teacher survey 
results

FGL / AAT data



Building on Respect Behaviour/PD 665 K-12 2 schools TCSA 2006-07 EMES/CJBS Ongoing Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 
schools         Increased time 
on task in classrooms

Baseline and End Data - 
EBS Analysis                        
Improved academic 
achievement

Assistive Technology 
Initiative

Technology 
Integration / 
Instruction

941 K-12 District TCSA 2006-07 TCSA 3 year classroom-based 
assessment / Teacher 
survey data and feedback

FGL / AAT data

Ecole St. Joseph School - 
DI and L2L

Differentiated 
Instruction

600 K-8 School YCS 2006-07 ESJS Staff surveys/Instructional 
Strategies Inventory

Student achievement data

SPHS Student Mentorship behaviour/Attendan
ce

40 9-12 School YCS 2006-07 SPHS multi-year 
ongoing

Increased Attendance                            
Classroom Assessment     
student survey                 

Behaviour Data Analysis

SPHS Walkthroughs Instruction/PD 540 9-12 school YCS 2006-07 SPHS
SPHS Improving 
Instruction

Instruction/PD 540 9-12 school YCS 2006-07 SPHS Rubric development / 
Graphic Organizer Inventory 
/ Prof. Learning Comm. Data

FGL/AAT data

Instructional Teams for 
Improved Student 
Achievement

Professional 
Learning 
Communities

540 9-12 school YCS 2006-07 SPHS 1 year Teacher Survey data 
Instructional Strategy 
Inventory

FGL/AAT data

Weledeh Catholic School - 
L2L

Differentiated 
Instruction

450 K-8 School YCS 2006-07 WCS Staff surveys/Instructional 
Strategies Inventory

Student achievement data

Implementing Best 
Practices

Professional 
Learning 
Communities

Staff/1132 K-12 District YK1 2006-07 YK1 multi-year 
ongoing

Teacher reflection journals / 
Student survey results / Prof. 
Learning Community minutes

FGL/AAT data

SAMS Literacy Study 
Groups

Literacy Staff/340 K-6 School BDEC 2007-08 BDEC multi-year 
ongoing

Professional Learning 
Community study group data

Reading/writing evaluation 
data  FGL Data  AAT Data

Literacy/ Numeracy 
Strategy

Literacy/Numeracy 800 K-6 District BDEC 2007-08 BDEC multi-year 
ongoing

Teacher Surveys - 
Workshops    Classroom 
Assessment - screening 
tools

FGL/AAT data /Classroom 
Assessment. Report Cards 
/ Reading Records

E-Learning Technology 
Integration / 
Instruction

377 10-12 District BDEC 2007-08 BDEC year 3of 3 attendance data / 
achievement data / course 
registration & completion 
data

FGL / AAT data



Focus School Wellness 
Project (Paulatuk)

Cultural/Literacy Staff/73 K-12 school BDEC 2007-08 Paulatuk 1 year Improved student 
engagement/ student survey 
data / teacher survey data

attendance data/ AAT 
results / FGL results

IT Skills project - 
Tuktoyaktuk

Technology 
Integration / 
Instruction

60 10-12 School BDEC 2007-08 Tuktoyaktuk 1 year attendance data / 
achievement data / course 
registration & completion 
data

Course completion and 
achievement data - Cisco 
IT Essentials Competency 
checklist-

Professional Learning 
Communities

Professional 
Learning 
Communities

190 K-12 District CSFD 2007-08 CSFD multi-year 
ongoing

Instructional Strategy 
Inventory (Staff) / Learning 
Strategy Inventory (students) 
/ Student and staff survey 
results

FGL/AAT data / 
Implementation records for 
instructional strategies 
(staff)

Education Through 
Commitment

Cultural/Literacy 50 6 District Dehcho 2007-08 Dehcho multi-year 
ongoing

Improved student 
engagement/ student survey 
data / teacher survey data

attendance data/ AAT 
results / FGL results

Traditional Pottery 
(N'dilo/Dettah)

Cultural/Literacy Ndilo 2007-08 Ndilo Improved student 
engagement/ student survey 
data / teacher survey data

attendance data/ AAT 
results / FGL results

Deline Slavey Immersion 
Program (Focus)

Literacy 42 K-2 School Sahtu 2007-08 Deline Year 1 Pilot project for Slavey 
Immersion Program 

Curriculum Mapping (Year 
2)

Instruction/PD K-12 District Sahtu 2007-08 Sahtu year 2 Assessment Inventory / 
Curriculum maps for all pilot 
teachers / Assessment 
strategies augment 
achievement data in all 
subjucts

FGL/AAT Data

Support for Reluctant 
Readers

Literacy 75 7-12 District Sahtu 2007-08 Sahtu Year 1 Student engagement records 
/ Student client data / Report 
of student skill development / 
reading instruction strategies 
increase

FGL/AAT Data

Balanced Reading 
Instruction

Literacy /PD 200 4-6 District Sahtu 2007-08 Sahtu multi-year 
ongoing

Improved Instruction 
strategies for teachers / 
reading observation / 
teachers skilled in assessing 
reading level of books for 
students

running record for reading, 
AAT data



Guided Reading Instruction Literacy /PD 200 K-3 District Sahtu 2007-08 Sahtu multi-year 
ongoing

Participation in PD sessions / 
implementation data / 
student client lists

running record for reading, 
AAT data

Leadership for Literacy Literacy /PD Staff/1700 K-12 District South 
Slave

2007-08 South Slave Multi-year 
ongoing

Teachers Surveys                                      
Developing Assessment 
Rubrics              
Establishing grade level 
writing standards

Rubric Achievement 
Data - student 
assessment - AAT 
Assessment Data and 
Functional Grade Level 
Assessment

Sustaining Success Behaviour/PD 330 K-12 TCSA 2007-08 TCSA Ongoing Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 
schools         Increased time 
on task in classrooms

Baseline and End Data - 
EBS Analysis                        
Improved academic 
achievement

Tools for Training Literacy/Numeracy 900 K-12 District TCSA 2007-08 TCSA multi-year 
ongoing

Teaching Strategy Inventor FGL/AAT data

Fall Orientation Professional 
Learning 
Communities

900 K-12 District TCSA 2007-08 TCSA Ongoing Professional Learning 
Community study group data

FGL/AAT data

Differentiated Classrooms 
ESJS

Differentiated 
Instruction

137 5-8 school YCS 2007-08 ESJS 1 year Learning Style Inventory / 
Teaching strategy inventory / 
survey data

FGL/AAT data

Mentoring Literacy/Attendance 54 9-12 School YCS 2007-08 ESPS year 2 Increased Attendance                            
Classroom Assessment     
student survey                 

Behaviour Data Analysis / 
FGL/AAT data

Differentiated Instruction 
 

Differentiated 458 1-8 school YCS 2007-08 WCS 1-year Learning Style Inventory / 
    

FGL/AAT data
Assessing Classroom 
Behaviour

Behaviour YCS 2007-08 YCS Increased Attendance                            
Classroom Assessment                      

Behaviour Data Analysis

Professional Development 
Networking

Professional 
Learning 
Communities

1400 K-12 District YCS 2007-08 YCS 1 year # of Student Support Plans / 
school action plan 
development / Inventory of 
instruction strategies

FGL/AAT data

Implementing Best 
Practices 

Professional 
Learning 
Communities

Staff/1132 K-12 District YK1 2007-08 YK1 multi-year 
ongoing

Teacher reflection journals / 
Student survey results / Prof. 
Learning Community minutes

FGL/AAT data

ELA Universal Design for 
Learning

Differentiated 
Instruction/Literacy

160 4 District BDEC 2008-09 BDEC Year 1 Teaching Strategy Inventory / 
Learning Strategy Inventory / 
Assistive Technology 
Inventory and 
Implementation

FGL/AAT results



Building Literacy 
Partnerships

Literacy /PD 115 7-9 District BDEC 2008-09 BDEC multi-year 
ongoing

reading Instruction Inventory 
/ Increase implementation of 
new strategies

Reading skills inventory / 
FGL/AAT data

SAMS Literacy Study 
Groups

Literacy /PD Staff/340 K-6 School BDEC 2008-09 BDEC multi-year 
ongoing

Professional Learning 
Community study group data

Reading/writing evaluation 
data  FGL Data  AAT Data

Literacy Numeracy Literacy/Numeracy Staff/1500 K-12 District BDEC 2008-09 BDEC multi-year 
ongoing

Teacher Surveys - 
Workshops    Classroom 
Assessment

Student Achievement 
Scores - Classroom 
Assessment. Report Cards

Angik High School 
Improvement Plan

Cultural/Literacy staff/40 9-12 School BDEC 2008-09 Paulatuk Focus Improved student 
engagement/ student survey 
data / teacher survey data

attendance data/ AAT 
results / FGL results

SHSS Library Project Literacy /PD 400 7-12 school BDEC 2008-09 SHSS Inuvik Year 1 Library Usage Stats / 
Workshops for Students / PD 
for Staff / Research Skill 
Development

Research Skill Inventory / 
Student Achievement Data

Developing Strong 
Instructional Leadership

Professional 
Learning 
Communities

196 K-12 District CSFD 2008-09 CSFD multi-year 
ongoing

Develop Professional 
Learning Communities / 
Determine subject focus / 
examine student work and 
develop assessment models 
/ best practice inventory

Rubric development / 
FGL/AAT data

Literacy Circles Literacy 15 10-12 school CSFD 2008-09 EASC Year 1 Increased variety of novels 
read / Improved quality of 
literacy circle discussions

FGL/AAT data / Reading 
Records

Literacy 4 and 5 Literacy 18 4-5 school CSFD 2008-09 EASC Year 1 Skills Mastery Evaluation 
checklist / reading level 
inventory / reading strategy 
inventory

FGL/AAT data

Experiential Learning 
Opportunities

Differentiated 
Instruction

450 4-12 District Dehcho 2008-09 Dehcho multi-year 
ongoing

student survey / staff survey / 
Curriculum-culture linking PD 
/ Differentiated InstructionPD

CTS Course Completion 
data / attendance data/ 
AAT/FGL data



School-wide Guided 
Reading and Balanced Lit.

Literacy 21 K-6 School Dettah 2008-09 Dettah 1 year Variety of reading strategy 
implementation schedule / 
Increased inventory of books 
in school / Reading 
instruction PD

running record for reading, 
AAT data

Enhancing the Practice of 
Balanced Reading

Literacy /PD 200 4-6 District Sahtu 2008-09 Sahtu multi-year 
ongoing

Improved Instruction 
strategies for teachers / 
reading observation / 
teachers skilled in assessing 
reading level of books for 
students

running record for reading, 
AAT data

Creating Facilitative 
Leadership Teams

Professional 
Learning 
Communities

600 K-12 District Sahtu 2008-09 Sahtu multi-year 
ongoing

Develop Professional 
Learning Communities / 
Determine subject focus / 
examine student work and 
develop assessment models 
/ best practice inventory

Rubric development / 
FGL/AAT data

Leadership for Literacy Literacy /PD Staff/1500 K-12 District South 
Slave

2008-09 South Slave Multi-year 
ongoing

Teachers Surveys                                      
Developing Assessment 
Rubrics              
Establishing grade level 
writing standards

Rubric Achievement 
Data - student 
assessment - AAT 
Assessment Data and 
Functional Grade Level 
Assessment

Sustaining Our Success - 
EBS

Behaviour/PD 665 K-12 2 School TCSA 2008-09 CJBS multi-year 
ongoing

behavioural data / increased 
instructional time inventory / 
increased time on task 
inventory

FGL/AAT data      Referral 
data to office for discipline 
infractions

EMES Inclusive Schooling 
Initiative

Technology 
Integration / 
Instruction

35 3-4 school TCSA 2008-09 EMES multi-year 
ongoing

staff/student survey results / 
instructional strategies / 
technology implementation

FGL/AAT data  Peabody 
Results / WRAT / All 
School Writes

Improving Reading 
Engagement for K-6

Literacy /PD 440 K-6 District TCSA 2008-09 TCSA Year 1 student survey / staff survey / 
Increased inventory of 
reading material for 
classrooms / # of books read 
/ reading progress through 
levels

Reading level achievement 
/ FGL/AAT data

ESPHS Mentorship 
Program

Mentorship/Literacy 54 9-12 school YCS 2008-09 SPHS multi-year 
ongoing

Mentor data / attendance 
data / course completion 
data

FGL/AAT data / graduation 
requirement completion 
data



Differentiated Professional 
Development

Professional 
Learning 
Communities

Staff K-12 District YCS 2008-09 YCS multi-year 
ongoing

staff surveys/Instructional 
Strategies Inventory / 
Implementation inventory 

FGL/AAT data

Best Practices Learning 
Communities

Professional 
Learning 
Communities

2000 K-12 District YK1 2008-09 YK1 multi-year 
ongoing

Teacher reflection journals / 
Student survey results / Prof. 
Learning Community reports

FGL/AAT data

Differentiated Instruction Differentiated 
Instruction

1564 K-12 District BDEC 2009-10 BDEC multi-year 
ongoing

Teaching Strategy Inventory / 
Learning Strategy Inventory / 
Assistive Technology 
Inventory and 
Implementation

FGL/AAT results

Leadership and Teacher 
Development

Professional 
Learning 
Communities

195 K-12 District Commissi
on

2009-10 Commission multi-year 
ongoing

Develop Professional 
Learning Communities / 
Determine subject focus / 
examine student work and 
develop assessment models 

Rubric development / 
FGL/AAT data

Literacy 5 – Moving Up 
with Literacy Place

Literacy 14 4-5 school Commissi
on

2009-10 EASC multi-year 
ongoing

Skills Mastery Evaluation 
checklist / reading level 
inventory / reading strategy 
inventory

FGL/AAT data

Reading Circles Literacy 30 7-12 school Commissi
on

2009-10 EASC multi-year 
ongoing

Increased variety of novels 
read / Improved quality of 
literacy circle discussions

FGL/AAT data / Reading 
Records

Experiential Learning Differentiated 
Instruction

450 4-12 District Dehcho 2009-10 Dehcho multi-year 
ongoing

student survey / staff survey / 
Curriculum-culture linking PD 
/ Differentiated InstructionPD

CTS Course Completion 
data / attendance data/ 
AAT/FGL data

Student Achievement 
Connections 

Technology & 
Differentiated 
Instruction

80 K-12 School Dettah 2009-10 Dettah Year 1 Teaching Strategy Inventory / 
Learning Strategy Inventory / 
Assistive Technology 
Inventory and 
Implementation

FGL/AAT results

Literacy Place Literacy /PD 200 4-6 District Sahtu 2009-10 sahtu multi-year 
ongoing

Reading Instruction Inventory 
/ Increase implementation of 
new strategies

running record for reading, 
AAT data



Maintaining Sahtu 
Leadership Learning 
Community

Professional 
Learning 
Communities

600 K-12 District sahtu 2009-10 sahtu multi-year 
ongoing

Develop Professional 
Learning Communities / 
Determine subject focus / 
examine student work and 
develop assessment models 
/ best practice inventory

Rubric development / 
FGL/AAT data

Leadership for Literacy Literacy /PD Staff/1569 K-12 District South 
Slave

2009-10 South Slave Multi-year 
ongoing

Teachers Surveys                                      
Developing Assessment 
Rubrics              
Establishing grade level 
writing standards

Rubric Achievement 
Data - student 
assessment - AAT 
Assessment Data and 
Functional Grade Level 
Assessment

TCSA Inclusive Schooling Technology 
Integration / 
Instruction

200 K-12 District Tlicho 2009-10 Tlicho multi-year 
ongoing

Technology Implementation 
Inventory and Data collection 
/ Student engagement 
observation / Shared best 

ti  / L  b k 

Student achievement data 
FGL/AAT

Analyzing Data to Improve 
Student Achievement

Assessment/PD YCS 2009-10 YCS multi-year 
ongoing

Attendance at Workshops                   
Development of 
Teacher/Leaders             
Classroom instruction 
reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment 
data                                            
Number of new strategies 
adopted by participants

Literacy Across the Board Literacy identified 
students

K-12 District YCS 2009-10 YCS multi-year 
ongoing

Writing process inventory / 
reading comprehension / 
math strategies

Gates MacGinitie /HLAT / 
AAT / FGL / PRIME math

School Improvement 
Model

Professional 
Learning 
Communities

1400 K-12 District YCS 2009-10 YCS year 1 Assessment Inventory / 
Assessment strategies 
augment achievement data 
in all subjucts

FGL/AAT Data

Technology in the 
Classroom

Technology 
Integration / 
Instruction

YCS 2009-10 YCS Year 1 Technology Implementation 
Inventory and Data collection 
/ Student engagement 
observation / Shared best 
practices / Lesson bank 
development 

Student achievement data 
FGL/AAT

Implementing Best 
Practices Through 
Learning Communities

Professional 
Learning 
Communities

2000 K-12 District YK1 2009-10 YK1 multi-year 
ongoing

Teacher reflection journals / 
Student survey results / Prof. 
Learning Community minutes

FGL/AAT data



Project Title Focus Area/       
Professional 
Development

No. of 
Teachers/ 
Students

Grade 
Level

Scope       
(District/       
School)

District Year School/                 
Community

Duration Qualitative Measure

Academy of Reading Literacy 24 6-9 School BDEC 2002-03 Holman 1 year Student Reading Attitude 
Survey 

School/Community Literacy Literacy K-12 School Dehcho 2002-03 Wrigley 1 year Teacher Workshop 
Attendance  Parent 
Workshop Attendance          
Teacher 
Observation/Assessment  
Attitudinal Survey of 
Students

Speech/Language 
Intervention

Literacy /PD K-1 School Dogrib 2002-03 Rae-Edzo 1 year Teacher/Parent Workshop 
Attendance 

Reading Recovery Literacy /PD 60 District Sahtu 2002-03 Sahtu Ongoing Teacher Workshop 
Attendance  Parent 
Satisfaction Surveys          
Teacher 
Observation/Assessment

K-3 Literacy Strategy Literacy /PD 30 teachers K-3 District South 
Slave

2002-03 South Slave Ongoing Teacher Workshop 
Attendance and Feedback                                    
Teacher Journals of 
Strategy Implementation

Reading Instruction Course Literacy 30 staff 1-5 / 5-9 District YCS 2002-03 Yellowknife 1 year Teacher Surveys                                      
Teacher Journals of 
Strategy Implementation



Problem Solving in Math Numeracy 120 6-8 School YK1 2002-03 Yellowknife 1 year Teacher Workshop 
Attendance and Feedback                                    
Teacher Journals of 
Strategy Implementation



Quantitative Measure

Academy of Reading 
Assessment Tools  Baseline 
and End Data                                                            
Attendance Records

WRAT - Baseline and End 
Data

Gates McGinitie - Baseline 
and End Data

WRAT/ Reading Skills 
Inventory                                   
Baseline and End Data

Student Achievement Scores - 
Classroom Assessment. 
Report Cards

Gates McGinitie - Baseline 
and End Data



Alberta Achievement Tests                             
Classroom Assessment 
Material Program    Baseline 
and End Data



Project Title Focus Area/       
Professional 
Development

No. of 
Teachers/ 
Students

Grade 
Level

Scope       
(District/       
School)

District Year School/                 
Community

Duration Qualitative Measure

Enoch Reserve Tour - 
Balanced Literacy

Literacy/Cultur
e/PD

154 K-9 School BDEC 2003-04 Aklavik 1 year Observations of Successful 
Culture/Literacy Programs   
Implementation Plan for Aklavik 
School

Building Capacity 
through Assessment

Assessment/P
D

Staff K-12 District BDEC 2003-04 BDEC Ongoing Workshop Attendance                         
Increased skill development in 
Assessment                         
Development of Rubrics for 
Assessment

Career Guidance 
Counsellor

Attendance/Gr
aduation/PD

500 9-12 District BDEC 2003-04 BDEC 1 year Feedback from teachers about 
knowledge gained from Career 
Counsellor

BDEC Career Planning 
PD

Attendance/Gr
aduation/PD

1000 3-12 District BDEC 2003-04 BDEC 1 year No. Participants in Workshops   
Survey results from teachers

Curriculum Mapping Literacy /PD 100 K-12 School BDEC 2003-04 Fort 
McPherson

Ongoing Teacher Surveys - Workshops    
Classroom Assessment

Cultural Enrichment 
Program

Culture/PD 480 K-6 School BDEC 2003-04 SAMS Inuvik Ongoing Observations of Successful 
Culture/Literacy Programs   
Implementation Plan for Inuvik 
School

Effective Behavioural 
Support (EBS)

Behaviour/PD 372 7-12 School BDEC 2003-04 SHSS Inuvik Ongoing Attendance/Teacher 
assessments

Guided Reading in 
French

Literacy K-9 District Commissio
n Scolaire

2003-04 Commission 1 year Participation in Workshops                
Classroom Observations



Mathematics Literacy 
Project - K-3

Numeracy K-3 District Commissio
n Scolaire

2003-04 Commission Participation in Workshops                
Classroom Observations

Student Assessment 
Initiative

Assessment/P
D

Staff K-6 District Dehcho 2003-04 Dehcho Ongoing Asseessment Record 
Development                         
Common Rubrics and 
understanding of benchmark 
achievement

Golden Rules of Life 
(EBS)

Behaviour/PD 330 K-12 School Dogrib 2003-04 CJBS Ongoing Verbal Judo Workshop                
Teachers using intervention 
strategies                                                     
Student acceptance of school 
rules - survey                               
Resource Library Development

Success Classrooms Behaviour/PD 24 3-11 District Dogrib 2003-04 Dogrib 1 year Increased Attendance                            
Classroom Assessment                      

Professional 
Development 
Initiative(Arts)

Professional 
Development

Staff K-6 District Dogrib 2003-04 Rae-Edzo 1 year Workshop Attendance                         
Increased skill development in 
Music/Drama Instruction                
Drama/Music Programming 
available to students                      

Dogrib Literacy through 
Dene Drumming

Literacy/Cultur
e

20 School K'alemi 
Dene 
School

2003-04 N'dilo 1 year Recording of Dene Drum Songs - 
written and performed

Reading and 
Comprehension 
Success

Literacy 10 K-6 School Kaw Tay 
Whee 

2003-04 Dettah 1 year Volunteer training and 
development

EBS Training and 
Implementation

Behaviour/PD Staff/693 K-12 District Sahtu 2003-04 Sahtu Ongoing Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 schools         
Increased time on task in 
classrooms



Regional High School 
Linking Project

Culture/Sports
/     Behaviour

320 7-12 District Sahtu 2003-04 Sahtu Ongoing Report Card Analysis 
(improvement)                                      
Cultural Awareness                    
Greater Connection to School                                     

K-3 Language Arts 
Assessment

Literacy /PD Staff/240 K-3 District Sahtu 2003-04 Sahtu 1 year Workshop Attendance                                
Improved teaching strategies - 
teachers journals

Focus School Project Cultural/Litera
cy/Community 
Connections

160 K-12 Focus Sahtu 2003-04 Tulita 1 year Improved school and community 
liaison                                      
Programming for cultural 
activities involving community 
members

EBS Enhancement 
Program

Behaviour/PD 128 K-12 School South 
Slave

2003-04 Fort 
Resolution

1 year Teacher/Parent/Student Surveys     
Incident Logs - classroom and 
office

Writing to Reading and 
Reading to Writing

Literacy 128 K-12 School South 
Slave

2003-04 Fort 
Resolution

Ongoing Teachers Questionnaires                    
Pre and Post-Implementation 
Strategies - analysis

Student Success Skills Cultural/Litera
cy

300 7-12 School South 
Slave

2003-04 Fort Smith Ongoing Skills Mastery Evaluation

Surround Sound 
Amplification 
Classroom

Instruction 55 1 and 4 School South 
Slave

2003-04 Fort Smith Ongoing Classroom Observations

Easy Tech Program Technology / 
Literacy

350 K-6 School South 
Slave

2003-04 Fort Smith Ongoing Classroom Observations 

Small Class Size 
Initiative

Instruction 86 K-12 Focus South 
Slave

2003-04 Lutsel K'e 1 year Classroom observations                     
Increased pupil/teacher contact 
time 

Literacy Initiative Literacy 150 K-12 School South 
Slave

2003-04 Lutsel K'e 1 year Attitude Survey - Reading               
Evaluation of Reading Logs

Functional Grade Level 
Assessment

Assessment/P
D

Staff K-12 District South 
Slave

2003-04 South Slave Ongoing Participation in workshops                              
Survey staff assessment skill 
development



South Slave District 
Literacy Strategy

Literacy Staff/1771 K-12 District South 
Slave

2003-04 South Slave Ongoing Teachers Surveys                                      
Developing Assessment Rubrics              
Establishing grade level writing 
standards

Improved Student 
Achievement-Teacher 
PD

Assessment/P
D

Staff/1,417 K-12 District Yellowknife 
Catholic

2003-04 Yellowknife Attendance at Workshops                   
Development of 
Teacher/Leaders             
Classroom instruction reflects 
new learning/implementation

Early Intervention 
Program

Literacy/Nume
racy

280 K-1 District Yellowknife 
Catholic

2003-04 Yellowknife Ongoing Classroom Observations                     
Increased pupil/teacher contact 
time 

Mathematics/Literacy 
Project

Numeracy /PD Staff/565 K-6 District Yellowknife 
Catholic

2003-04 Yellowknife Teachers journals

Differentiated 
Instruction

Differentiated 
Instruction/PD

Staff/1900 K-12 District Yellowknife 
Public

2003-04 Yellowknife Ongoing Teacher Journals                                     
Collaborative working groups                              
Lesson and Unit Plan 
development

Literacy for Struggling 
Students

Literacy 120 7-12 District Yellowknife 
Public

2003-04 Yellowknife Unit plans/staff & student 
journals     Attitudinal survey - 
students                Portfolio 
development

Content Literacy 
Strategies (CRISS)

Literacy /PD Staff/1132 7-12 District Yellowknife 
Public

2003-04 Yellowknife Student Report Card 
Comparative study - pre / post 
implementation           Teacher 
survey - documentation of 
strategy implementation

Whole School Writing 
Project

Literacy /PD Staff/632 K-3 District Yellowknife 
Public

2003-04 Yellowknife Writing portfolio development                          
Teacher surveys



Quantitative Measure

Increased accuracy of student 
assessment   Student 
Assessment Data

No. of Student Career Program 
Plans Completed                            
No. of High School students 
remaining in school     No. of 
Graduates (Increasing over time) 

No. of Student Career Program 
Plans Completed

Student Achievement Scores - 
Classroom Assessment. Report 
Cards
Attendance Records                                                                
Classroom Assessment

Canadian Achievement Tests                        
Canadian Test of Basic Skills
Classroom Assessment Materials 
Program (CAMP)                                                                                     
Alberta Achievement Tests                                              
Scholastic Achievement Tests



Classroom Assessment Materials 
Program (CAMP)                                                                                     
Alberta Achievement Tests                                              
Scholastic Achievement Tests
Student Report Card - Baseline 
and End Data

Student incident report - 
behavioural data analysis   
Increased attendance / Increased 
Time on Task/ Improved student 
achievement 

Behaviour Data Analysis

Schedules reflect Arts instruction

Attendance at lessons                                                          
Participation in drumming 
performances
Reading and Comprehension 
assessment data

Baseline and End Data - EBS 
Analysis                        Improved 
academic achievement



Increased Student Attendance                                           
Improved Academic Achievement 
- report cards

Writing Rubric Development                             
Assessment of Writing Rubric 
Implementation                Student 
Achievement Results
Community involvement at school 
functions          Improved 
attendance/ academic 
assessment results

Referral Data                                                                             
Emotional Intelligence 
Assessment Data
Alberta Achievement Tests                                      
Canadian Test of Basic Skills

Checklist Evaluation - Time on 
Task/Attentiveness

Assessment data generated by 
the program
Student achievement Scores - 
Classroom Assessment/Report 
Cards
Library use data collection                                                   
Alberta Achievement Test 
Assessment        Brigance 
Testing
Student assement reflects 
functional grade level



Rubric Achievement Data - 
student assessment

Alberta Achievement Test                                                   
Classroom Assessment data                                            
Number of new strategies 
adopted by participants

Math Checklist Implementation - 
Results assess     Gates 
McGinitie baseline and end data 
collection
Alberta Achievement Testing                                             
Classroom assessment data
Alberta Achievement Tests

Reading and Writing Rubric - 
assessment data

Alberta Achievement Testing                                             
Diploma exam results

Alberta Achievement Testing                                             
Classroom Assessment Material 
Program



Project Title

Focus Area/       
Professional 
Development

No. of 
Teachers/ 
Students

Grade 
Level

Scope       
(District/       
School) District Year

School/                 
Community Duration Qualitative Measure

Cultural Enrichment Program Cultural/Literacy 480 K-6 School BDEC 2004-05 BDEC Ongoing Staff Skill Survey - pre and 
post experience                                                      
Increased understanding 
and value placed on 
cultural experiences

Rubrics for Writing Literacy /PD Staff/1521 K-9 District BDEC 2004-05 BDEC 1 year Workshop Attendance                                
Improved teaching 
strategies - teachers 
journals

Balanced Literacy Partnership Literacy /PD K-12 School BDEC 2004-05 Focus 1 year Levelled Resources                                   
Pre/Post Inservice Skills 
inventory      Instruction 
strategies adopted            

Balanced Literacy Literacy Staff/PD K-6 School BDEC 2004-05 Fort 
McPherson

1 year Levelled Resources                                   
Pre/Post Inservice Skills 
inventory      Instruction 
strategies adopted            

Academy of Reading Literacy 27 K-9 School BDEC 2004-05 Sachs 
Harbour

1 year Student Reading Attitude 
Survey 

EBS Coach Training Behaviour/PD Staff/372 7-12 School BDEC 2004-05 SHSS Inuvik 1 year Survey - 
staff/student/parent                                         
EBS implementation 
throughout school                                                   
Increased time on task in 
classrooms



EBS Training and 
Implementation

Behaviour/PD Staff/372 7-12 School BDEC 2004-05 SHSS Inuvik Ongoing Survey - 
staff/student/parent                                         
EBS implementation 
throughout school                                                   
Increased time on task in 
classrooms

Academy of Reading Literacy 350 7-12 School BDEC 2004-05 SHSS Inuvik 1 year Student Reading Attitude 
Survey 

Accelerated Math Numeracy 7-12 School BDEC 2004-05 SHSS Inuvik 1 year Student Reading Attitudinal 
Survey 

Action Research on Writing - 
SAMS

Literacy /PD Staff/340 K-6 School BDEC 2004-05 Sir A. 
Mackenzie

1 year Workshop Attendance                                
Improved teaching 
strategies - teachers 
journals

Guided Reading in English and 
ESL

Literacy 30 4-10 School Commissi
on 
Scolaire

2004-05 Ecole Allain St-
Cyr

1 year Participation in Workshops                
Classroom Observations

Netop - Computer Technology 
Software

Technology / Literacy 80 K-10 School Commissi
on 
Scolaire

2004-05 Ecole Allain St-
Cyr

1 year Survey - 
staff/student/parent                                         
Netop implementation 
throughout school                                                   
Increased time on task in 
classrooms

Differentiated Instruction Differentiated 
Instruction/PD

55 K-7 School Commissi
on 
Scolaire

2004-05 Ecole Boreal 1 year Teacher Journals                                     
Collaborative working 
groups                              
Lesson and Unit Plan 
development



Language Development Across 
Curriculum

Literacy /PD Staff K-12 District Dehcho 2004-05 Dehcho Ongoing Student Report Card 
Comparative study - pre / 
post implementation           
Teacher survey - 
documentation of strategy 
implementation

Balanced Literacy Partnership Literacy /PD K-12 School Dehcho 2004-05 Focus 1 year Levelled Resources                                   
Pre/Post Inservice Skills 
inventory      Instruction 
strategies adopted            

Golden Rules of Life (EBS) Behaviour/PD 330 K-12 School Dogrib 2004-05 CJBS Ongoing Attendance at EBS 
Training Workshops                                         
EBS implementation in 5 
schools         Increased 
time on task in classrooms

EBS Training and 
Implementation

Behaviour/PD Staff/ K-12 District Dogrib 2004-05 Wha Ti 1 year Attendance at EBS 
Training Workshops                                         
EBS implementation in 5 
schools         Increased 
time on task in classrooms

Regional High School Linking 
Project

Culture/Sports/     
Behaviour

320 7-12 District Sahtu 2004-05 Sahtu Ongoing Report Card Analysis 
(improvement)                                      
Cultural Awareness                    
Greater Connection to 
School                                     

10-12 Language Arts 
Assessment

Literacy /PD Staff/170 10-12 District Sahtu 2004-05 Sahtu 1 year Workshop Attendance                                
Improved teaching 
strategies - teachers 
journals



4-6 Language Arts Assessment Literacy /PD Staff/240 4-6 District Sahtu 2004-05 Sahtu 1 year Workshop Attendance                                
Improved teaching 
strategies - teachers 
journals

Writing to Reading and Reading 
to Writing

Literacy 128 K-12 School South 
Slave

2004-05 Fort 
Resolution

Ongoing Teachers Questionnaires                    
Pre and Post-
Implementation Strategies - 
analysis

Easy Tech Program Technology / Literacy 350 K-6 School South 
Slave

2004-05 Fort Smith Ongoing Classroom Observations 

South Slave District Literacy 
Strategy

Literacy 1771 K-12 District South 
Slave

2004-05 South Slave Ongoing Teachers Surveys                                      
Developing Assessment 
Rubrics              
Establishing grade level 
writing standards

Action Research Literacy /PD Staff/1500 K-12 District South 
Slave

2004-05 South Slave 1 year Survey - staff buy-in to 
collaborative working 
groups                           
Increased focus on 
instruction and 
performance results

Administrators' Learning 
Community

Professional 
Learning 
Communities

Staff District Yellowknfi
e Public

2004-05 Yellowknife 1 year Establishing Action 
Research Groups - District 
and School

Early Intervention Program Literacy 280 K-2 District Yellowknif
e Catholic

2004-05 Yellowknife Ongoing Classroom Observations                     
Increased pupil/teacher 
contact time 



Readers and Writers Workshop Literacy /PD K-9 School Yellowknif
e Public

2004-05 Focus-
Dettah/N'dilo

1 year Workshop Attendance                                
Improved teaching 
strategies - teachers 
journals

Differentiated Instruction Differentiated 
Instruction/PD

Staff/1900 K-12 District Yellowknif
e Public

2004-05 Yellowknife Ongoing Teacher Journals                                     
Collaborative working 
groups

Content Literacy 
Strategies(CRISS)

Literacy /PD Staff/1132 7-12 District Yellowknif
e Public

2004-05 Yellowknife Ongoing Student Report Card 
Comparative study - pre / 
post implementation           
Teacher survey - 
documentation of strategy 
implementation



Quantitative Measure
No. of teachers planning 
independent classroom learning 
experiences on-the-land                                          
No. of students demonstrating 
improved connections to school                                  

Writing Rubric Development                             
Assessment of Writing Rubric 
Implementation                Student 
Achievement Results
Classroom Assessment )                                                                                     
Alberta Achievement Tests                                              

Classroom Assessment )                                                                                     
Alberta Achievement Tests                                              

Academy of Reading Assessment 
Tools  Baseline and End Data                                                            
Attendance Records

Baseline and End Data - EBS 
Analysis                        Improved 
academic achievement                                                     
New and responsive strategies 



No. of teachers implementing 
strategy                           Baseline 
and End Data - EBS Analysis                        
Improved academic achievement

Academy of Reading Assessment 
Tools  Baseline and End Data                                                            
Attendance Records

Accelerated Math Assessment 
Tools                           Baseline 
and End Data                                                            
Attendance Records
Writing Rubric Development                             
Assessment of Writing Rubric 
Implementation                Student 
Achievement Results
Classroom Assessment Materials 
Program (CAMP)                                                                                     
Alberta Achievement Tests                                              
Scholastic Achievement Tests
Baseline and End Data - Netop 
Analysis                        Improved 
academic achievement                                                     
Adoption of new strategies 

Alberta Achievement Tests



Alberta Achievement Test

Classroom Assessment )                                                                                     
Alberta Achievement Tests                                              

Baseline and End Data - EBS 
Analysis                        Improved 
academic achievement

Baseline and End Data - EBS 
Analysis                        Improved 
academic achievement

Increased Student Attendance                                           
Improved Academic Achievement - 
report cards

Writing Rubric Development                             
Assessment of Writing Rubric 
Implementation                Student 
Achievement Results



Writing Rubric Development                             
Assessment of Writing Rubric 
Implementation                Student 
Achievement Results
Alberta Achievement Tests                                      
Canadian Test of Basic Skills

Assessment data generated by 
the program
Rubric Achievement Data - 
student assessment - AAT 
Assessment Data and Functional 
Grade Level Assessment

No of teachers participating in 
action research groups                                                                                 
Improved academic achievement

Number of administrators and 
teachers involved in action 
research groups                                                                     
Number of new initiatives 
undertaken as a result of 
informed research
Gates McGinitie - Baseline and 
End Data                       
Classroom Assessment Data



Writing Rubric Development                             
Assessment of Writing Rubric 
Implementation                Student 
Reading/Achievement Results

Alberta Achievement Tests

Alberta Achievement Testing                                             
Diploma exam results



Project Title

Focus Area/       
Professional 
Development

No. of 
Teachers/ 
Students

Grade 
Level

Scope       
(District/       
School) District Year

School/                 
Community Duration

Samuel Hearne EBS Behaviour/PD Staff/372 7-12 School BDEC 2005-06 BDEC

Balanced Literacy MKS/CJS  Literacy /PD School BDEC 2005-06 BDEC 2 year

Literacy/Numeracy Strategy Literacy/Numeracy Staff/1500 K-12 District BDEC 2005-06 BDEC multi-year 
ongoing

E-Learning Technology Integration / 
InstruTechnology 
Integration / 
Instructionction

School BDEC 2005-06 BDEC

Power of Visual Learning Differentiated Instruction School CSFD 2005-06 CSFD

Brain Gym Differentiated Instruction School CSFD 2005-06 CSFD

Reading Circles Literacy School CSFD 2005-06 CSFD
Guided Reading English Literacy /PD School CSFD 2005-06 CSFD
Mathematics Literacy Project Numeracy School CSFD 2005-06 CSFD

Mathematics Tangibles Numeracy School CSFD 2005-06 CSFD
Mathematics Literacy Project Numeracy School CSFD 2005-06 CSFD

District-Wide Authentic 
Assessment

Assessment/PD Dehcho 2005-06 Dehcho



Sahtu - Chief T'Selehye School 
- Fort Good Hope

Cultural/Literacy School Focus 2005-06 Focus

Dehcho - Echo Dene School 
Fort Liard

Literacy School Focus 2005-06 Focus

BDEC - Balanced Literacy Literacy Focus 2005-06 Focus
Towards Authentic 
Assessment Strategies

Assessment/PD Sahtu 2005-06 Sahtu

Using AAT Analysis to Improve 
Teaching

Assessment/PD Sahtu 2005-06 Sahtu

Building Assessment Capacity Assessment/PD South 
Slave

2005-06 South Slave

Using Integrated Learning 
Systems

Differentiated Instruction South 
Slave

2005-06 South Slave

Building DI Capacity Differentiated Instruction South 
Slave

2005-06 South Slave

Action Research - 
School/Community Ed. Plan

Literacy South 
Slave

2005-06 South Slave

The Essential Reading and 
Writing 

Literacy School South 
Slave

2005-06 South Slave

WiggleWorks Literacy School South 
Slave

2005-06 South Slave

Numeracy Program Numeracy District South 
Slave

2005-06 South Slave

Integrated Easy-Tech Technology / Literacy School South 
Slave

2005-06 South Slave



Golden Rules of Life (CJBS) Behaviour/PD 330 K-12 School TCSA 2005-06 TCSA Ongoing

Content Literacy Literacy TCSA 2005-06 TCSA
Technology Support Technology / Literacy TCSA 2005-06 TCSA
Early Intervention Literacy/Numeracy YCS 2005-06 YCS
Developing Strong Instructional 
Leadership Teams

Professional Learning 
Communities

YCS 2005-06 YCS

Implementating Best Practices -
Learning Comm.

Professional Learning 
Communities

2200 K-12 District YK1 2005-06 YK1 multi-year 
ongoing



Qualitative Measure Quantitative Measure
Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 schools         
Increased time on task in classrooms

Baseline and End Data - EBS 
Analysis                        Improved 
academic achievement

Levelled Resources                                   
Pre/Post Inservice Skills inventory      
Instruction strategies adopted            

Classroom Assessment )                                                                                     
Alberta Achievement Tests                                              

Teacher Surveys - Workshops    
Classroom Assessment

Student Achievement Scores - 
Classroom Assessment. Report 
Cards

Attendance at Workshops                   
Development of Teacher/Leaders             
Classroom instruction reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment data                                            
Number of new strategies adopted 
by participants



Attendance at Workshops                   
Development of Teacher/Leaders             
Classroom instruction reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment data                                            
Number of new strategies adopted 
by participants

Attendance at Workshops                   
Development of Teacher/Leaders             
Classroom instruction reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment data                                            
Number of new strategies adopted 
by participants

Attendance at Workshops                   
Development of Teacher/Leaders             
Classroom instruction reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment data                                            
Number of new strategies adopted 
by participants



Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 schools         
Increased time on task in classrooms

Baseline and End Data - EBS 
Analysis                        Improved 
academic achievement

Teacher reflection journals / Student 
survey results / Prof. Learning 
Community minutes

FGL/AAT data

Teacher reflection journals / Student 
survey results / Prof. Learning 
Community minutes

FGL/AAT data



Project Title

Focus Area/       
Professional 
Development

No. of 
Teachers/ 
Students

Grade 
Level

Scope       
(District/       
School) District Year

School/                 
Community Duration

Balanced Literacy Literacy 110 1-6 2 schools BDEC 2006-07 BDEC 3year

SAMS Literacy Study Groups Literacy Staff/435 K-6 School BDEC 2006-07 BDEC multi-year 
ongoing

Literacy/Numeracy Literacy/Numeracy Staff/1500 K-12 District BDEC 2006-07 BDEC multi-year 
ongoing

E-Learning Initiative Technology Integration / 
Instruction

377 10-12 District BDEC 2006-07 BDEC year 2 of 3

Brain Gym Differentiated Instruction CSFD 2006-07 CSFD

Strategies for Reading and 
Writing in FLA

Literacy CSFD 2006-07 CSFD

Phonemic Awareness Literacy CSFD 2006-07 CSFD
Education Through 
Commitment

Cultural/Literacy 40 4-6 2 schools Dehcho 2006-07 Bompas/Deh
gah

1st year of 
multi-year 
ongoing

Literacy in Small Schools 
(Focus Project)

Literacy 350 K-6 District Dehcho 2006-07 Dehcho 1 year

Chief Sunrise Experiential 
Program - SSDEC

Cultural/Literacy Focus 2006-07 Focus

Literacy in Small Schools - 
Dehcho

literacy Focus 2006-07 Focus

Paulatuk - Focus School 
Initiative - BDEC

Cultural/Literacy 90 K-12 School Focus 2006-07 Paulatuk 1



Birch Bark Canoe Camp Cultural/Literacy school N'dilo 2006-07 N'dilo

Readiness for Curriculum 
Mapping

Instruction/PD Sahtu 2006-07 Sahtu year 1

Enhancing the Practice of 
Guided Reading

Literacy Sahtu 2006-07 Sahtu

Consolidating Assessment 
Practices

Assessment/PD 1771 K-12 District South 
Slave

2006-07 South Slave

Accelerating Language 
Learning

Cultural/Literacy 250 K-12 School South 
Slave

2006-07 South Slave

Building Differentiated 
Instruction Capacity

Differentiated Instruction 145 7-9 school South 
Slave

2006-07 South Slave

Extending Effective Reading 
and Writing

Literacy 60 4-9 school South 
Slave

2006-07 South Slave

SSDEC Literacy Project Literacy Staff/1500 South 
Slave

2006-07 South Slave

Numeracy Program Numeracy 950 4-9 District South 
Slave

2006-07 South Slave Year 2

Content Literacy - CRISS Differentiated Instruction 431 7-12 2 schools TCSA 2006-07 CJBS/MCS 3 year

Building on Respect Behaviour/PD 665 K-12 2 schools TCSA 2006-07 EMES/CJBS Ongoing



Assistive Technology Initiative Technology Integration / 
Instruction

941 K-12 District TCSA 2006-07 TCSA 3 year

Ecole St. Joseph School - DI 
and L2L

Differentiated Instruction 600 K-8 School YCS 2006-07 ESJS

SPHS Student Mentorship behaviour/Attendance 40 9-12 School YCS 2006-07 SPHS multi-year 
ongoing

SPHS Walkthroughs Instruction/PD 540 9-12 school YCS 2006-07 SPHS
SPHS Improving Instruction Instruction/PD 540 9-12 school YCS 2006-07 SPHS

Instructional Teams for 
Improved Student 
Achievement

Professional Learning 
Communities

540 9-12 school YCS 2006-07 SPHS 1 year

Weledeh Catholic School - 
L2L

Differentiated Instruction 450 K-8 School YCS 2006-07 WCS

Implementing Best Practices Professional Learning 
Communities

Staff/1132 K-12 District YK1 2006-07 YK1 multi-year 
ongoing



Qualitative Measure Quantitative Measure
Levelled Resources                                   
Pre/Post Inservice Skills inventory      
Instruction strategies adopted            

Classroom Assessment )                                                                                     
Alberta Achievement Tests                                              

Professional Learning Community 
study group data

Reading/writing evaluation data  
FGL Data  AAT Data

Teacher Surveys - Workshops    
Classroom Assessment

Student Achievement Scores - 
Classroom Assessment. Report 
Cards

attendance data / achievement 
data / course registration & 
completion data

FGL / AAT data

Improved student engagement/ 
student survey data / teacher 
survey data

attendance data/ AAT results / 
FGL results

Literacy data / Staff mentorship 
and training data

FGl / AAT data  Attendance data

Improved student engagement/ 
student survey data / teacher 
survey data

attendance data/ AAT results / 
FGL results

Improved student engagement/ 
student survey data / teacher 
survey data

attendance data/ AAT results / 
FGL results



Improved student engagement/ 
student survey data / teacher 
survey data

attendance data/ AAT results / 
FGL results

Attendance at Workshops                   
Development of Teacher/Leaders             
Classroom instruction reflects new 
learning/implementation

Alberta Achievement Test                                                   
Classroom Assessment data                                            
Number of new strategies 
adopted by participants

Improved student engagement/ 
student survey data / teacher 
survey data

attendance data/ AAT results / 
FGL results

Teachers Surveys                                      
Developing Assessment 
Rubrics              Establishing 
grade level writing standards

Rubric Achievement Data - 
student assessment - AAT 
Assessment Data and 
Functional Grade Level 
Assessment

Parent Survey Student Survey AAT results

Student and teacher survey 
results

FGL / AAT data

Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 schools         
Increased time on task in 
classrooms

Baseline and End Data - EBS 
Analysis                        Improved 
academic achievement



classroom-based assessment / 
Teacher survey data and feedback

FGL / AAT data

Staff surveys/Instructional 
Strategies Inventory

Student achievement data

Increased Attendance                            
Classroom Assessment     student 
survey                 

Behaviour Data Analysis

Rubric development / Graphic 
Organizer Inventory / Prof. 
Learning Comm. Data

FGL/AAT data

Teacher Survey data Instructional 
Strategy Inventory

FGL/AAT data

Staff surveys/Instructional 
Strategies Inventory

Student achievement data

Teacher reflection journals / 
Student survey results / Prof. 
Learning Community minutes

FGL/AAT data



Project Title

Focus Area/       
Professional 
Development

No. of 
Teachers/ 
Students Grade Level

Scope       
(District/       
School) District Year

School/                 
Community Duration

SAMS Literacy Study Groups Literacy Staff/340 K-6 School BDEC 2007-08 BDEC multi-year 
ongoing

Literacy/ Numeracy Strategy Literacy/Numeracy 800 K-6 District BDEC 2007-08 BDEC multi-year 
ongoing

E-Learning Technology 
Integration / 
Instruction

377 10-12 District BDEC 2007-08 BDEC year 3of 3

Focus School Wellness Project 
(Paulatuk)

Cultural/Literacy Staff/73 K-12 school BDEC 2007-08 Paulatuk 1 year

IT Skills project - Tuktoyaktuk Technology 
Integration / 
Instruction

60 10-12 School BDEC 2007-08 Tuktoyaktuk 1 year

Professional Learning 
Communities

Professional Learning 
Communities

190 K-12 District CSFD 2007-08 CSFD multi-year 
ongoing

Education Through Commitment Cultural/Literacy 50 6 District Dehcho 2007-08 Dehcho multi-year 
ongoing

Traditional Pottery (N'dilo/Dettah) Cultural/Literacy Ndilo 2007-08 Ndilo

Deline Slavey Immersion 
Program (Focus)

Literacy 42 K-2 School Sahtu 2007-08 Deline Year 1



Curriculum Mapping (Year 2) Instruction/PD K-12 District Sahtu 2007-08 Sahtu year 2

Support for Reluctant Readers Literacy 75 7-12 District Sahtu 2007-08 Sahtu Year 1

Balanced Reading Instruction Literacy /PD 200 4-6 District Sahtu 2007-08 Sahtu multi-year 
ongoing

Guided Reading Instruction Literacy /PD 200 K-3 District Sahtu 2007-08 Sahtu multi-year 
ongoing

Leadership for Literacy Literacy /PD Staff/1700 K-12 District South 
Slave

2007-08 South Slave Multi-year 
ongoing

Sustaining Success Behaviour/PD 330 K-12 TCSA 2007-08 TCSA Ongoing

Tools for Training Literacy/Numeracy 900 K-12 District TCSA 2007-08 TCSA multi-year 
ongoing



Fall Orientation Professional Learning 
Communities

900 K-12 District TCSA 2007-08 TCSA Ongoing

Differentiated Classrooms ESJS Differentiated 
Instruction

137 5-8 school YCS 2007-08 ESJS 1 year

Mentoring Mentorship 
/Attendance

54 9-12 School YCS 2007-08 ESPS year 2

Differentiated Instruction 
Weledeh 

Differentiated 
Instruction

458 1-8 school YCS 2007-08 WCS 1-year

Assessing Classroom Behaviour Behaviour YCS 2007-08 YCS

Professional Development 
Networking

Professional Learning 
Communities

1400 K-12 District YCS 2007-08 YCS 1 year

Implementing Best Practices Professional Learning 
Communities

Staff/1132 K-12 District YK1 2007-08 YK1 multi-year 
ongoing



Qualitative Measure Quantitative Measure
Professional Learning 
Community study group data

Reading/writing evaluation data  
FGL Data  AAT Data

Teacher Surveys - Workshops    
Classroom Assessment - 
screening tools

FGL/AAT data /Classroom 
Assessment. Report Cards / 
Reading Records

attendance data / achievement 
data / course registration & 
completion data

FGL / AAT data

Improved student engagement/ 
student survey data / teacher 
survey data

attendance data/ AAT results / 
FGL results

attendance data / achievement 
data / course registration & 
completion data

Course completion and 
achievement data - Cisco IT 
Essentials Competency checklist-

Instructional Strategy Inventory 
(Staff) / Learning Strategy 
Inventory (students) / Student 
and staff survey results

FGL/AAT data / Implementation 
records for instructional strategies 
(staff)

Improved student engagement/ 
student survey data / teacher 
survey data

attendance data/ AAT results / 
FGL results

Improved student engagement/ 
student survey data / teacher 
survey data

attendance data/ AAT results / 
FGL results

Pilot project for Slavey Immersion 
Program 



Assessment Inventory / 
Curriculum maps for all pilot 
teachers / Assessment strategies 
augment achievement data in all 
subjucts

FGL/AAT Data

Student engagement records / 
Student client data / Report of 
student skill development / 
reading instruction strategies 
increase

FGL/AAT Data

Improved Instruction strategies 
for teachers / reading observation 
/ teachers skilled in assessing 
reading level of books for 
students

running record for reading, AAT 
data

Participation in PD sessions / 
implementation data / student 
client lists

running record for reading, AAT 
data

Teachers Surveys                                      
Developing Assessment 
Rubrics              Establishing 
grade level writing standards

Rubric Achievement Data - 
student assessment - AAT 
Assessment Data and 
Functional Grade Level 
Assessment

Attendance at EBS Training 
Workshops                                         
EBS implementation in 5 schools         
Increased time on task in 
classrooms

Baseline and End Data - EBS 
Analysis                        Improved 
academic achievement

Teaching Strategy Inventor FGL/AAT data



Professional Learning 
Community study group data

FGL/AAT data

Learning Style Inventory / 
Teaching strategy inventory / 
survey data

FGL/AAT data

Increased Attendance                            
Classroom Assessment     
student survey                 

Behaviour Data Analysis / 
FGL/AAT data

Learning Style Inventory / 
Teaching strategy inventory / 
survey data

FGL/AAT data

Increased Attendance                            
Classroom Assessment                      

Behaviour Data Analysis

# of Student Support Plans / 
school action plan development / 
Inventory of instruction strategies

FGL/AAT data

Teacher reflection journals / 
Student survey results / Prof. 
Learning Community minutes

FGL/AAT data



Project Title

Focus Area/       
Professional 
Development

No. of 
Teachers/ 
Students

Grade 
Level

Scope       
(District/       
School) District Year

School/                 
Community Duration Qualitative Measure

ELA Universal Design for 
Learning

Differentiated 
Instruction/Literacy

160 4 District BDEC 2008-09 BDEC Year 1 Teaching Strategy Inventory / 
Learning Strategy Inventory / 
Assistive Technology Inventory 
and Implementation

Building Literacy Partnerships Literacy /PD 115 7-9 District BDEC 2008-09 BDEC multi-year 
ongoing

reading Instruction Inventory / 
Increase implementation of new 
strategies

SAMS Literacy Study Groups Literacy /PD Staff/340 K-6 School BDEC 2008-09 BDEC multi-year 
ongoing

Professional Learning Community 
study group data

Literacy Numeracy Literacy/Numeracy Staff/1500 K-12 District BDEC 2008-09 BDEC multi-year 
ongoing

Teacher Surveys - Workshops    
Classroom Assessment

Angik High School 
Improvement Plan

Cultural/Literacy staff/40 9-12 School BDEC 2008-09 Paulatuk Focus Improved student engagement/ 
student survey data / teacher 
survey data

SHSS Library Project Literacy /PD 400 7-12 school BDEC 2008-09 SHSS Inuvik Year 1 Library Usage Stats / Workshops 
for Students / PD for Staff / 
Research Skill Development

Developing Strong 
Instructional Leadership

Professional 
Learning 
Communities

196 K-12 District CSFD 2008-09 CSFD multi-year 
ongoing

Develop Professional Learning 
Communities / Determine subject 
focus / examine student work and 
develop assessment models / best 
practice inventory

Literacy Circles Literacy 15 10-12 school CSFD 2008-09 EASC Year 1 Increased variety of novels read / 
Improved quality of literacy circle 
discussions



Literacy 4 and 5 Literacy 18 4-5 school CSFD 2008-09 EASC Year 1 Skills Mastery Evaluation checklist 
/ reading level inventory / reading 
strategy inventory

Experiential Learning 
Opportunities

Differentiated 
Instruction

450 4-12 District Dehcho 2008-09 Dehcho multi-year 
ongoing

student survey / staff survey / 
Curriculum-culture linking PD / 
Differentiated InstructionPD

School-wide Guided Reading 
and Balanced Lit.

Literacy 21 K-6 School Dettah 2008-09 Dettah 1 year Variety of reading strategy 
implementation schedule / 
Increased inventory of books in 
school / Reading instruction PD

Enhancing the Practice of 
Balanced Reading

Literacy /PD 200 4-6 District Sahtu 2008-09 Sahtu multi-year 
ongoing

Improved Instruction strategies for 
teachers / reading observation / 
teachers skilled in assessing 
reading level of books for students

Creating Facilitative 
Leadership Teams

Professional 
Learning 
Communities

600 K-12 District Sahtu 2008-09 Sahtu multi-year 
ongoing

Develop Professional Learning 
Communities / Determine subject 
focus / examine student work and 
develop assessment models / best 
practice inventory

Leadership for Literacy Literacy /PD Staff/1500 K-12 District South 
Slave

2008-09 South Slave Multi-year 
ongoing

Teachers Surveys                                      
Developing Assessment 
Rubrics              Establishing 
grade level writing standards

Sustaining Our Success - 
EBS

Behaviour/PD 665 K-12 2 School TCSA 2008-09 CJBS multi-year 
ongoing

behavioural data / increased 
instructional time inventory / 
increased time on task inventory



EMES Inclusive Schooling 
Initiative

Technology 
Integration / 
Instruction

35 3-4 school TCSA 2008-09 EMES multi-year 
ongoing

staff/student survey results / 
instructional strategies / 
technology implementation

Improving Reading 
Engagement for K-6

Literacy /PD 440 K-6 District TCSA 2008-09 TCSA Year 1 student survey / staff survey / 
Increased inventory of reading 
material for classrooms / # of 
books read / reading progress 
through levels

ESPHS Mentorship Program Mentorship/Literacy 54 9-12 school YCS 2008-09 SPHS multi-year 
ongoing

Mentor data / attendance data / 
course completion data

Differentiated Professional 
Development

Professional 
Learning 
Communities

Staff K-12 District YCS 2008-09 YCS multi-year 
ongoing

staff surveys/Instructional 
Strategies Inventory / 
Implementation inventory 

Best Practices Learning 
Communities

Professional 
Learning 
Communities

2000 K-12 District YK1 2008-09 YK1 multi-year 
ongoing

Teacher reflection journals / 
Student survey results / Prof. 
Learning Community reports



Quantitative Measure
FGL/AAT results

Reading skills inventory / 
FGL/AAT data

Reading/writing evaluation data  
FGL Data  AAT Data
Student Achievement Scores - 
Classroom Assessment. 
Report Cards
attendance data/ AAT results / 
FGL results

Research Skill Inventory / 
Student Achievement Data

Rubric development / FGL/AAT 
data

FGL/AAT data / Reading 
Records



FGL/AAT data

CTS Course Completion data / 
attendance data/ AAT/FGL 
data
running record for reading, 
AAT data

running record for reading, 
AAT data

Rubric development / FGL/AAT 
data

Rubric Achievement Data - 
student assessment - AAT 
Assessment Data and 
Functional Grade Level 
Assessment
FGL/AAT data      Referral data 
to office for discipline 
infractions



FGL/AAT data  Peabody 
Results / WRAT / All School 
Writes
Reading level achievement / 
FGL/AAT data

FGL/AAT data / graduation 
requirement completion data
FGL/AAT data

FGL/AAT data



Project Title Focus Area/       
Professional 
Development

No. of 
Teachers/ 
Students

Grade 
Level

Scope       
(District/       
School)

District Year School/                 
Community

Duration Qualitative Measure

Differentiated Instruction Differentiated 
Instruction

1564 K-12 District BDEC 2009-10 BDEC multi-year 
ongoing

Teaching Strategy Inventory 
/ Learning Strategy 
Inventory / Assistive 
Technology Inventory and 
Implementation

Leadership and Teacher 
Development

Professional 
Learning 
Communities

195 K-12 District Commission 2009-10 Commission multi-year 
ongoing

Develop Professional 
Learning Communities / 
Determine subject focus / 
examine student work and 
develop assessment models 
/ best practice inventory

Literacy 5 – Moving Up with 
Literacy Place

Literacy 14 4-5 school Commission 2009-10 EASC multi-year 
ongoing

Skills Mastery Evaluation 
checklist / reading level 
inventory / reading strategy 
inventory

Reading Circles Literacy 30 7-12 school Commission 2009-10 EASC multi-year 
ongoing

Increased variety of novels 
read / Improved quality of 
literacy circle discussions

Experiential Learning Differentiated 
Instruction

450 4-12 District Dehcho 2009-10 Dehcho multi-year 
ongoing

student survey / staff survey 
/ Curriculum-culture linking 
PD / Differentiated 
InstructionPD



Student Achievement 
Connections 

Technology & 
Differentiated 
Instruction

80 K-12 School Dettah 2009-10 Dettah Year 1 Teaching Strategy Inventory 
/ Learning Strategy 
Inventory / Assistive 
Technology Inventory and 
Implementation

Literacy Place Literacy /PD 200 4-6 District Sahtu 2009-10 sahtu multi-year 
ongoing

Reading Instruction 
Inventory / Increase 
implementation of new 
strategies

Maintaining Sahtu Leadership 
Learning Community

Professional 
Learning 
Communities

600 K-12 District sahtu 2009-10 sahtu multi-year 
ongoing

Develop Professional 
Learning Communities / 
Determine subject focus / 
examine student work and 
develop assessment models 
/ best practice inventory

Leadership for Literacy Literacy /PD Staff/1569 K-12 District South Slave 2009-10 South Slave Multi-year 
ongoing

Teachers Surveys                                      
Developing Assessment 
Rubrics              
Establishing grade level 
writing standards

TCSA Inclusive Schooling Technology 
Integration / 
Instruction

200 K-12 District Tlicho 2009-10 Tlicho multi-year 
ongoing

Technology Implementation 
Inventory and Data 
collection / Student 
engagement observation / 
Shared best practices / 
Lesson bank development 



Analyzing Data to Improve 
Student Achievement

Assessment/PD YCS 2009-10 YCS multi-year 
ongoing

Attendance at Workshops                   
Development of 
Teacher/Leaders             
Classroom instruction 
reflects new 
learning/implementation

Literacy Across the Board Literacy identified 
students

K-12 District YCS 2009-10 YCS multi-year 
ongoing

Writing process inventory / 
reading comprehension / 
math strategies

School Improvement Model Professional 
Learning 
Communities

1400 K-12 District YCS 2009-10 YCS year 1 Assessment Inventory / 
Assessment strategies 
augment achievement data 
in all subjucts

Technology in the Classroom Technology 
Integration / 
Instruction

YCS 2009-10 YCS Year 1 Technology Implementation 
Inventory and Data 
collection / Student 
engagement observation / 
Shared best practices / 
Lesson bank development 

Implementing Best Practices 
Through Learning Communities

Professional 
Learning 
Communities

2000 K-12 District YK1 2009-10 YK1 multi-year 
ongoing

Teacher reflection journals / 
Student survey results / 
Prof. Learning Community 
minutes



Quantitative Measure

FGL/AAT results

Rubric development / 
FGL/AAT data

FGL/AAT data

FGL/AAT data / Reading 
Records

CTS Course Completion data / 
attendance data/ AAT/FGL 
data



FGL/AAT results

running record for reading, 
AAT data

Rubric development / 
FGL/AAT data

Rubric Achievement Data - 
student assessment - AAT 
Assessment Data and 
Functional Grade Level 
Assessment
Student achievement data 
FGL/AAT



Alberta Achievement Test                                                   
Classroom Assessment data                                            
Number of new strategies 
adopted by participants

Gates MacGinitie /HLAT / AAT 
/ FGL / PRIME math

FGL/AAT Data

Student achievement data 
FGL/AAT

FGL/AAT data
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