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E1/*6%'%7,/$87*<#$-3*F*=#2/3"/$*>?@>GB*>CDC****
!

"#$!%&'&()$*!+,!-./01)&+'2!3/4)/*$!1'.!-564+75$')!8-3-9!1'.!)#$!T!"ch# 
3+55/'&)7!:$*;&0$!<=$'07!8"3:<9!>*+/=#)!5+*$!)#1'!?@!()1,,2!4$1.$*(2!0/4)/*$!

#+4.$*(2!41'=/1=$!A$$6$*(2!1'.!7+/)#!)+=$)#$*!)+!.&(0/((!B17(!)+!&56*+;$!)#$!

10#&$;$5$')!+,!<>+*&=&'14!()/.$')(C!!"#$!T!"ch# ,+*/5!B1(!)#$!,&*()!)+!$'=1=$!

7+/)#C!"#$&*!0+')*&>/)&+'(!$'*&0#$.!)#$!.&(0/((&+'(!&55$'($47C!

E1/*H/(./$78*I#$.7**

J$('.*91%/K*!LL)/7!$D6*$(($.!#&(!(/66+*)!,+*!)#$!B+*A!+'!$./01)&+'!&'!)#$!
T!"ch# E$=&+'C!F$!$56#1(&G$.!)#$!&56+*)1'0$!+,!1!#$14)#7!T!"ch# 41'=/1=$!&'!
)#$!$./01)&+'!+,!)#$!6$+64$C!F$!&(!&56*$(($.!B&)#!)#$!7+/'=!6$+64$C!HI$!144!#1;$!

4+)(!)+!4$1*'!,*+5!)#$5CJ!"#$!K*1'.!3#&$,!(1&.!)#1)!H>7!B+*A&'=!)+=$)#$*2!B$!01'!

#$46!7+/'=!6$+64$!(/00$$.CJ!

!

E/.*M)#'.%'2!"3:<!3#1&*2!(1&.!)#1)!&'!)#$!LMN@(!)#$!T!"ch# 41'=/1=$!B1(!;$*7!
()*+'=!&'!)#$!#+5$2!(0#++42!1'.!0+55/'&)7C!"+.172!H$;$*7+'$!#1(!)+!)#&'A!+,!

)#$&*!*$(6+'(&>&4&)7!)+!A$$6!)#$!T!"ch# 41'=/1=$!()*+'=CJ!"#$!T!"ch# 
K+;$*'5$')!'$$.(!)+!/($!&)(!4$=14!1'.!6+4&)&014!,+*0$!)+!=$)!)#$!*$(+/*0$(!1'.!

(/66+*)!'$$.$.!(+!T!"ch# 0&)&G$'(!01'!)*/47!>$!()*+'=!4&A$!)B+!6$+64$C!HI$!'$$.!

)+!/($!)#$!41B(!)+!=$)!/(!)+!B#$*$!B$!B1')!)+!>$CJ!%*C!O4+'.&'!(1&.!)#1)!)#$!

,+*/5!.&(0/((&+'(!$(6$0&1447!)#$!=*$1)!&'6/)!+,!)#$!7+/'=!6$+64$!H6/)!+/*!#1'.(!

+'!)#$!,/)/*$CJ!

!

N(0O7#'*H(KK/$,:2!%&'&()$*!+,!-./01)&+'2!3/4)/*$!1'.!-564+75$')!1'.!%P<!,+*!)#$!

T!"ch#!E$=&+'2!.$(0*&>$.!#&(!Q$61*)5$')R(!B+*A!)+!(/66+*)!<>+*&=&'14!()/.$')!

10#&$;$5$')C!"#$!<>+*&=&'14!:)/.$')!<0#&$;$5$')!8<:<9!S'&)&1)&;$!&(!1!B17!)+!

(/66+*)!()/.$')(!>/)!)#$!=+;$*'5$')!01'R)!.+!)#&(!14+'$C!-;$*7+'$!'$$.(!)+!B+*A!

)+=$)#$*C!!

!

%&'&()$*!P1,,$*)7!$D6*$(($.!#&(!0+'0$*'$.!1>+/)!)#$!.$04&'&'=!/($!+,!)#$!T!"ch#!
41'=/1=$!15+'=!()/.$')(C!"#$*$!&(!1'!/*=$')!'$$.!)+!,&'.!B17(!)+!(/66+*)!

41'=/1=$!/($!15+'=!7+/'=!6$+64$C!HT$*#16(!#1;&'=!$4.$*(!&'!)#$!041((*++5!&(!1!

B17!)+!.+!)#&(CJ!!

F$!(1&.!)#1)!#&(!Q$61*)5$')!&(!B+*A&'=!+'!1'!<>+*&=&'14!41'=/1=$(!()*1)$=7!)#1)!

01'!14(+!(/66+*)!)#$!T!"ch#!41'=/1=$C!!
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!

%&'&()$*!P1,,$*)7!(1&.!)#1)!HB$!1*$!144!()/.$')(C!I$!144!01'!4$1*'!14+'=!B&)#!)#$!

()/.$')(J!>/)!&)!&(!&56+*)1')!)+!A'+B!B#1)!)+!,+0/(!+'C!HI$!'$$.!)+!)14A!1>+/)!

)#$!*$(+/*0$(!B$!144!#1;$!1'.!/($!)#$5!&'!)#$!*&=#)!B17!)+!(/66+*)!4$1*'&'=C!I$!

'$$.!)+!(/66+*)!7+/'=!6$+64$!)+!4$1*'!1'.!/($!)#$!T!"ch#!41'=/1=$CJ!
!

!"#$%&%'()*+,-./',*!01%/2/3/',*P!+!Q*R$%#$%,%/7*

"#$!.&(0/((&+'!616$*!$()1>4&(#$.!,+/*!6*&+*&)&$(!,+*!$4&5&'1)&'=!)#$!10#&$;$5$')!

=16!>$)B$$'!<>+*&=&'14!1'.!+)#$*!()/.$')(C!*

DS*;($):*91%).1##.*('.*91%).0($/U!

• V/14&)7!(0#++4W>1($.!$1*47!0#&4.#++.!1'.!0#&4.01*$!)#1)!*$,4$0)(!)#$!4+014!

0+55/'&)7!1'.!0/4)/*$!1'.!$'(/*$(!0+56$)&)&;$!()1,,!B1=$(!1'.!>$'$,&)(C!

• X/44!.17!0+56/4(+*7!A&'.$*=1*)$'!,+*!144!,&;$!7$1*!+4.(!1'.!+6)&+'14!Y/'&+*!

A&'.$*=1*)$'!,+*!,+/*!7$1*!+4.(C!

• F$46!,+*!61*$')(!)+!4$1*'!$(($')&14!61*$')&'=!(A&44(C!

• T1*)'$*&'=!B&)#!ZI"!F$14)#!1'.!:+0&14!:$*;&0$(!,+*!$1*47!0#&4.#++.!

1(($((5$')(2!&')$*;$')&+'(2!1'.!(6$0&14!'$$.(!(/66+*)(C!

>S*+,-./',*('.*<(3%):*+-LL#$,U!

• T+(&)&;$!()/.$')W#+5$W(0#++4!*$41)&+'(#&6(!>/&4)!)#*+/=#!0+/'($44&'=2!

)$10#$*!+*&$')1)&+'(2!&')$*1=$'07!)*1&'&'=!1'.!&';+4;$5$')2!1'.!0+55/'&)7!

(/66+*)C!

• S'W(0#++42!14)$*'1)&;$2!1'.!B+*A6410$!6*+=*15(!1'.!</*+*1!3+44$=$W(0#++4!

1'.!0+55/'&)7!61*)'$*(#&6(!)+!#$46!7+/)#!0+564$)$!)#$&*!$./01)&+'C!!

• E$(+/*0$(!1'.!6*+=*15(!,+*!(/00$((,/4!)*1'(&)&+'(!1'.!)+!+;$*0+5$!>1**&$*(!

)+!(/00$((!(/0#!1(!#+5$B+*A2!)/)+*&'=2!1'.!4&>*1*7!6*+=*15(C!

TS*!"#$%&%'()*H('&-(&/*9-$$%0-)-3*('.*5/7#-$0/*U/2/)#L3/',U!

• <'!<>+*&=&'14!41'=/1=$!0/**&0/4/5!1'.!*$(+/*0$(!&'!6410$!>7![@L\C!

• :)*+'=$*!</*+*1!3+44$=$!<>+*&=&'14!41'=/1=$!&'()*/0)+*(R!6*+=*15!B&)#!

*$41)&+'(#&6(!B&)#!)#$!"$10#$*!-./01)&+'!T*+=*15!8"-T92!"$10#&'=!1'.!

P$1*'&'=!3$')*$(!8"P3(92!5$')+*(2!1'.!0+55/'&)7!5$5>$*(C!

VS*H%,/$(0:U!

• %+*$!0++*.&'1)&+'!1'.!0+441>+*1)&+'2!4&)$*107!*$(+/*0$!0$')*$(2!1'.!

$D61'.$.!4&)$*107!&'&)&1)&;$(!)+!&56*+;$!4&)$*107!(A&44(C!
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!

T1*)&0&61')(!1)!)#$!T!"ch#!%&'&()$*R(!X+*/5!.&(0/(($.!)#$($!6*&+*&)&$(C!!!

!
"#!$%&'(!)*+',*--,!%.,!)*+',/%&0!
!
"#$$%&&!'(!)*%!%+,-.!.%+,&!
!
T1*)&0&61')(!1)!)#$!T!"ch#!,+*/5!1=*$$.!)#1)!144!,15&47!5$5>$*(!W!61*$')(2!

=*1'.61*$')(2!1'.!(&>4&'=(!]!#1;$!)+!B+*A!)+=$)#$*!)+!6*+;&.$!>1(&0!01*$!1'.!

6*+)$0)&+'2!=++.!'/)*&)&+'2!6*+6$*!(4$$62!4+;$!1'.!(/66+*)!,+*!()/.$')(!)+!>$!

(/00$((,/4!1)!(0#++4C!"#$!,15&47!'$$.(!)+!>$!1!(+/*0$!+,!()&5/41)&+'!)#*+/=#!)14A2!

6*1&($2!5/(&02!*$1.&'=2!1'.!6417C!"#$7!'$$.!)+!4&()$'!)+!)#$!0#&4.C!X15&4&$(!'$$.!)+!

$'(/*$!)#1)!0#&4.*$'!&')$*10)!B&)#!+)#$*!0#&4.*$'2!1*$!$D6+($.!)+!.&,,$*$')!

10)&;&)&$(2!1'.!#1;$!+'!)#$!41'.!1'.!+)#$*!0/4)/*14!$D6$*&$'0$(C!!

!

"+!>$!(/00$((,/4!&'!)#$&*!$1*47!.$;$4+65$')2!,15&4&$(!'$$.!$1*47!0#&4.#++.!

6*+=*15(!)+!>$!()1,,$.!>7!)*1&'$.!$1*47!0#&4.#++.!$./01)+*(!8'+)!>1>7(&))$*(9!B#+!

#1;$!)#$!61((&+'!)+!B+*A!B&)#!0#&4.*$'C!-1*47!0#&4.#++.!6*+=*15(!'$$.!)+U!

• O$!4+01)$.!&'!=++.!,10&4&)&$(2!

• F1;$!1.$^/1)$!*$(+/*0$(2!!

• -'0+/*1=$!+*14!41'=/1=$!.$;$4+65$')2!!

• O$!()&5/41)&'=2!!

• -'0+/*1=$!64172!!

• :$*;$!)*1.&)&+'14!,++.(2!1'.!

• _,,$*!+'!)#$!41'.!1'.!+)#$*!0/4)/*14!$D6$*&$'0$(C!!

K*1'.61*$')(!(#+/4.!>$!$'=1=$.!&'!$1*47!0#&4.#++.!6*+=*15(!)+!+,,$*!(/66+*)!

1'.!=/&.1'0$C!"#$*$!(#+/4.!>$!'+!"`!&'!$1*47!0#&4.#++.!6*+=*15(C!

"#$!0+55/'&)7!01'!(/66+*)!(/00$(($(!&'!)#$!$1*47!7$1*(!>7!$'(/*&'=!04$1'!1&*!1'.!

1!04$1'!$';&*+'5$')C!"#$!0+55/'&)7!01'!0*$1)$!B$40+5&'=!1'.!'/*)/*&'=!6410$(!

,+*!0#&4.*$'!B#$*$!$;$*7+'$!B+*A(!)+=$)#$*C!S)!01'!$'0+/*1=$!&'.++*!1'.!+/).++*!

(6&*&)/14!=1)#$*&'=(a!0+''$0)&+'(!1'.!+,,$*!*$0*$1)&+'14!+66+*)/'&)&$(2!+'!)#$!41'.!

$D6$*&$'0$(a6*+=*15(2!#1'.=15$(a.*/5!.1'0$(2!1'.!1!5$$)&'=!6410$!,+*!$4.$*(R!

()+*7)$44&'=C!!

!
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!

/+,-.!$*'-0*110!2,13,+4&!
!

-1*47!0#&4.#++.!6*+=*15(!&'!T!"ch#!0+55/'&)&$(!)#1)!5$$)!)#$!'$$.(!+,!0#&4.*$'!

1'.!)#$&*!,15&4&$(!6*+;&.$!1!(1,$!$';&*+'5$')!B#$*$!0#&4.*$'!1*$!1>4$!)+!4$1*'!)#$!

"4&0#+!41'=/1=$C!"#$($!6*+=*15(!1*$!,4$D&>4$!1'.!#1;$!0+561((&+'1)$!B+*A$*(C!

"#$7!100+55+.1)$!)#$!'$$.(!+,!B+*A&'=!61*$')(C!-D1564$(!1*$!)#$!bB$44!0#&4.R!

6*+=*15!B#&0#!&(!;$*7!(/66+*)&;$!)+!5+)#$*(2!$(6$0&1447!'$B!5+)#$*(C!"#$!

<>+*&=&'14!F$1.!:)1*)!T*+=*15!&'!Behchok$!&(!1'+)#$*!$D1564$C!HI#1)!&(!

0/**$')47!#166$'&'=!&'!)#$!<>+*&=&'14!F$1.!:)1*)!T*+=*15!&'!Behchok$!&(!
,1')1()&0C!S)!&(!,&44$.!B&)#!1!;1*&$)7!+,!10)&;&)&$(!1'.!&(!1!=++.!()1*)!)+!=$)!*$1.7!,+*!

A&'.$*=1*)$'C!I$!'$$.!)#$($!6*+=*15(!&'!$;$*7!0+55/'&)7CJ!!

!

"#$!<>+*&=&'14!F$1.!:)1*)!6*+=*15!&(!0/**$')47!.$;$4+6&'=!1!0/**&0/4/5C!"#$!

0#&4.01*$!0$')*$!1)!3#&$,!c&557!O*/'$1/!:0#++4!83cO:9!&(!1'+)#$*!$D1564$C!S)!&(!

;$*7!#$46,/4!,+*!(&'=4$!61*$')(2!B+*A&'=!5+)#$*(2!1'.!7+/'=!5+5(!>$01/($!&)!&(!

,*$$C!X*$$!0#&4.01*$!#1(!1))*10)$.!5+*$!7+/'=!5+)#$*(!>10A!)+!(0#++4!1'.!

()&5/41)$.!1'!&')$*$()!1'.!+6$''$((!)+!+66+*)/'&)&$(!)+!4$1*'!61*$')&'=!(A&44(!1'.!

61*)&0&61)$!&'!B+*A(#+6(C!H3#&4.*$'!0+5$!>10A!#+5$!8,*+5!0#&4.01*$9!1)!)#$!$'.!

+,!)#$!.17!#16672!(1,$2!1'.!B$44!01*$.!,+*CJ!

!

T1*)&0&61')(!(1&.!)#1)!$1*47!0#&4.#++.!6*+=*15(!&'!T!"ch#!0+55/'&)&$(!)#1)!1*$!

'+)!5$$)&'=!)#$!'$$.(!+,!0#&4.*$'!1'.!,15&4&$(!.+!'+)!#1;$!41'=/1=$!10^/&(&)&+'!

1(!)#$!51&'!,+0/(C!X+*/5!61*)&0&61')(!(1&.!)#1)!144!$1*47!0#&4.#++.!6*+=*15(!

(#+/4.!>$!>&4&'=/14!+*!&55$*(&+'!6*+=*15(C!H:)1,,!(#+/4.!>$!(6$1A&'=!)#$!T!"ch#!
41'=/1=$!1'.!'$$.!$D1564$(!+,!#+B!)#&(!01'!#166$'CJ!!!

!

<!($0+'.!*$1(+'!)#1)!$1*47!0#&4.#++.!6*+=*15(!&'!T!"ch#!0+55/'&)&$(!517!'+)!

>$!5$$)&'=!)#$!'$$.(!+,!0#&4.*$'!1'.!,15&4&$(!&(!)#$!410A!+,!,+0/(!+'!(0#++4!

*$1.&'$((!(A&44!.$;$4+65$')C!X+*/5!61*)&0&61')(!(1&.!)#1)!)#$*$!(#+/4.!>$!1!

()*+'=$*!*$41)&+'(#&6!>$)B$$'!$1*47!0#&4.#++.!6*+=*15(!1'.!)#$!(0#++4C!P&)$*107!

.$;$4+65$')!(#+/4.!>$!()*$'=)#$'$.!&'!144!$1*47!0#&4.#++.!6*+=*15(C!

!

Z+)!144!T!"ch#!0#&4.*$'!1'.!,15&4&$(!#1;$!100$((!)+2!+*!0#++($!)+!/($!1;1&41>4$!

$1*47!0#&4.#++.!6*+=*15(C!d+/'=!,1)#$*(!)$'.!)+!>$!15+'=!)#+($!B#+!.+!'+)!/($!

$1*47!0#&4.#++.!6*+=*15(C!"#$7!($$5!)+!>$!#$(&)1')!)+!>*&'=!)#$&*!7+/'=!0#&4.*$'!



  T!"ch# Summary Report 
 

5 
 

)+!0#&4.01*$!>$01/($!)#$7!1*$!/'0+5,+*)1>4$!&'!)#$($!($))&'=(C!_)#$*(!517!'+)!

#1;$!100$((!)+!$1*47!0#&4.#++.!6*+=*15(!4+01)$.!&'!)#$!(0#++4!>$01/($!)#$!

6*+=*15!.+$(!'+)!+6$*1)$!./*&'=!)#$!(/55$*!5+')#(C!"#&(!01/($(!.&,,&0/4)&$(!,+*!

B+*A&'=!61*$')(!1'.!()/.$')(C!T!"ch#!0&)&G$'(!4&;&'=!&'!d$44+BA'&,$2!,+*!$D1564$!

./$!)+!,15&47!;&+4$'0$2!#1;$!.&,,&0/4)7!*$=&()$*&'=!)#$&*!0#&4.*$'!&'!1'!<>+*&=&'14!

F$1.!:)1*)!T*+=*15!1'.a+*!+)#$*!$1*47!0#&4.#++.!6*+=*15C!"#$7!'$$.!)+!>$!

>$))$*!(/66+*)$.C!

!

5%6%-124%()!0%-+.!1,!0'&+7'-').!!

T!"ch#!,+*/5!61*)&0&61')(!1=*$$.!)#1)!.$;$4+65$')14!.$417!)$'.(!)+!51'&,$()!>7!

A&'.$*=1*)$'C!"#$7!*$0+55$'.$.!=*$1)$*!$56#1(&(!+'!6*$'1)14!#$14)#!$./01)&+'!

,+*!61*$')(!&'04/.&'=!)#$!&56+*)1'0$!+,!'/)*&)&+'!1'.!)#$!>$'$,&)(!+,!)*1.&)&+'14!

,++.(2!6*+6$*!(4$$62!1'.!,&*()!41'=/1=$!.$;$4+65$')C!"#$7!(1&.!)#1)!)#$*$!(#+/4.!

>$!+66+*)/'&)&$(!,+*!61*$')(!)+!$D6$*&$'0$!1'.!4$1*'!=++.!61*$')&'=!1'.!B$44'$((!

(A&44(C!X++.!;+/0#$*(!0+/4.!>$!51.$!1;1&41>4$!)+!,15&4&$(!&'!'$$.!(+!)#$7!01'!

6/*0#1($!'/)*&)&+/(!,++.(C!"#$7!14(+!(1&.!)#1)!5+*$!B$44'$((!1'.!,15&47!#$14)#!

6*+=*15(!(#+/4.!>$!1;1&41>4$!,+*!5$'!8$C=C!1)!)#$!5&'$(9C!X15&47!4&)$*107!

6*+=*15(!0+/4.!>$!+,,$*$.!,+*!61*$')(!(+!)#$7!01'!4$1*'!)+!(&'=!T!"ch#!(+'=(!1'.!
'/*($*7!*#75$(!1'.!5+.$4!4&)$*107!()*1)$=&$(!&'!)#$!#+5$C!!

!
!
8+(0+)1,.!9#--:)'4%!;'(0%,3+,)%(!91,!+--!9'6%!.%+,!1-0&!!
!
X+*/5!61*)&0&61')(!1(A$.!1>+/)!)#$!6$*0$')1=$!+,!,&;$!7$1*!+4.(!0/**$')47!1))$'.!

A&'.$*=1*)$'C!"#$7!1=*$$.!B&)#!)#$!&.$1!+,!51'.1)+*72!,/44W)&5$!A&'.$*=1*)$'!,+*!

144!,&;$!7$1*!+4.(!>/)!B&)#!($;$*14!01;$1)(C!"#$7!(1&.!)#1)!,/'.&'=!&(!'$$.$.!,+*!

,/44W)&5$!A&'.$*=1*)$'!)$10#$*(!1'.!(6$0&14&()(C!<(!B$442!)#$!*$^/&*$5$')(!1'.!

^/14&,&01)&+'(!,+*!A&'.$*=1*)$'!)$10#$*(!'$$.!)+!>$!04$1*!1(!.+$(!)#$!*+4$!+,!

</*+*1!3+44$=$!&'!)*1&'&'=!$1*47!0#&4.#++.!1'.!A&'.$*=1*)$'!)$10#$*(C!P+B!B1=$(!

1'.!>$'$,&)(!,+*!$1*47!0#&4.#++.!B+*A$*(!14(+!'$$.!)+!>$!1..*$(($.C!"#$!

0/**&0/4/5!,+*!A&'.$*=1*)$'!'$$.(!)+!#1;$!04$1*!+/)0+5$(!)#1)!1*$!4&'A$.!)+!

6*$61*1)&+'!,+*!K*1.$!LC!"#$*$!'$$.(!)+!>$!1!,+0/(!+'!T!"ch#!41'=/1=$!1'.!
0/4)/*$C!<66*+6*&1)$!6#7(&014!(610$(!1*$!14(+!'$$.$.C!

!!

!
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<2)'1(+-!=>?:@'0%!&),#$)#,%0!%+,-.!$*'-0*110!2,13,+4!91,!+--!91#,!.%+,!1-0&!'(!
%6%,.!$144#(').!+)!(1!$1&)!)1!2+,%()&!
!

_6)&+'14!()*/0)/*$.2!,*$$!$1*47!0#&4.#++.!6*+=*15(!,+*!,+/*!7$1*!+4.(!14*$1.7!$D&()!

&'!)#$!T!"ch#!E$=&+'!)#*+/=#!0#&4.01*$2!6*$(0#++4!1'.!<>+*&=&'14!F$1.!:)1*)!
6*+=*15(!>/)!5+*$!,/'.&'=!,+*!)#$($!6*+=*15(!&(!'$$.$.C!"#$!+>;&+/(!()*$'=)#(!

+,!$D&()&'=!$1*47!0#&4.#++.!6*+=*15(!&'04/.$U!

• Q$;$4+65$')14!(/66+*)(!,+*!0#&4.*$'!,*+5!>&*)#2!!

• -D6+(/*$!)+!>+)#!)#$!T!"ch#!1'.!-'=4&(#!41'=/1=$(2!1'.!!
• :)*/0)/*$C!!

I#&4$!)#$*$!B1(!=$'$*14!(/66+*)!,+*!()*/0)/*$.!6*+=*155&'=!,+*!144!,+/*!7$1*!

+4.(2!)#$*$!B$*$!0+'0$*'(C!S'!61*)&0/41*2!T!"ch#!,+*/5!61*)&0&61')(!B+**&$.!)#1)!

(+5$!()/.$')(!B+/4.!+6)!+/)!+,!1'!+6)&+'14!6*+=*15!1'.!>$!>$#&'.!B#$'!)#$7!

$')$*!A&'.$*=1*)$'C!<00$((!)+!1.$^/1)$!1'.!()1>4$!,/'.&'=!B$*$!14(+!0+'0$*'(C!

3/**$')47!6*+6+(14(!5/()!>$!(/>5&))$.!$;$*7!7$1*!)+!($0/*$!0+')*&>/)&+'(!,*+5!

F$14)#7!X15&4&$(2!41'=/1=$!'$()(2!3+55/'&)7!<0)&+'!T*+=*15!,+*!3#&4.*$'!83<T392!

1'.!<>+*&=&'14!F$1.!:)1*)C!!

!

T!"ch#!61*)&0&61')(!B$*$!14(+!0+'0$*'$.!1>+/)!(610$!1'.!()1,,&'=!&((/$(C!"#$7!
(1&.!)#1)!1!6*+=*15!,+*!,+/*!7$1*!+4.(!#1(!)+!#1;$!6*+6$*!,10&4&)&$(!)+!$'(/*$!)#1)!

)#$*$!&(!'+!+;$*0*+B.&'=C!"#$!6*+=*15!14(+!#1(!)+!#1;$!0$*)&,&$.!$1*47!0#&4.#++.!

$./01)+*(!B#+!1*$!,4/$')!&'!T!"ch#C!3/**$')47!$1*47!0#&4.#++.!()1,,!&'!)#$!T!"ch#!
1*$!+;$*B+*A$.!1'.!/'.$*61&.2!1'.!517!'+)!>$!,/447!)*1&'$.C!-1*47!0#&4.#++.!

$./01)+*(!5/()!>$!61&.!6*+6$*47C!!e'&+'&G$.!)$10#$*(!517!>$!1!B17!)+!1..*$((!

)#$!^/14&,&01)&+'!1'.!B1=$!&((/$(!1((+0&1)$.!B&)#!$1*47!0#&4.#++.!6*+=*15(!>/)!

)#&(!166*+10#!5&=#)!#1;$!'$=1)&;$!&5610)(!,+*!*$)1&'&'=!0/**$')!"4&0#+!$1*47!

0#&4.#++.!()1,,C!!

!

!
A1$+)'(3!+(!12)'1(+-!=>?:@'0%!&),#$)#,%0!%+,-.!$*'-0*110!2,13,+4!91,!91#,!.%+,!
1-0&!'(!+!$144#(').!&$*11-!
!
X+*/5!61*)&0&61')(!(1&.!)#1)!4+01)&'=!1!6*+=*15!,+*!,+/*!7$1*(!+4.(!B&)#&'!)#$!

(0#++4!&(!166*+6*&1)$!&,!6*+6$*!(610$a,10&4&)&$(!1'.!,/'.&'=!1*$!1;1&41>4$C!:0#++4(!

1*$!1!(1,$2!*$=/41)$.!$';&*+'5$')C!F+B$;$*2!>$01/($!(0#++4(!1'.!(0#++4W>1($.!
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6*+=*15(!1*$!04+($.!./*&'=!)#$!(/55$*!5+')#(2!.&(0/((&+'!&(!'$$.$.!1>+/)!/(&'=!

)#$!(0#++4!&'!.&,,$*$')!B17(!+;$*!)#$!(/55$*!5+')#(C!!

!

P+01)&'=!1!6*+=*15!,+*!,+/*!7$1*(!+4.(!B&)#&'!)#$!(0#++4!6*+;&.$(!+66+*)/'&)&$(!

,+*!*+4$!5+.$4&'=2!4$1*'&'=!>$#1;&+*!1'.!*+/)&'$2!(+0&14&G1)&+'2!1'.!$D6+(/*$!)+!

T!"ch#!41'=/1=$!1'.!4&)$*107!(A&44(C!3#&4.*$'!B+/4.!>$0+5$!,15&4&1*!1'.!

0+5,+*)1>4$!B&)#!)#$!(0#++42!1'.!#1;$!1'!$1(&$*!)&5$!)*1'(&)&+'&'=!)+!

A&'.$*=1*)$'C!<!(0#++4W>1($.!6*+=*15!,+*!,+/*!7$1*(!+4.(!5&=#)!14(+!,10&4&)1)$!

4&'A1=$(!1'.a+*!)#$!&')$=*1)&+'!+,!$1*47!0#&4.#++.!1'.!6*&51*7!=*1.$(!1'.!

&56*+;$!100$((!)+!(6$$0#!1'.!#$1*&'=!*$(+/*0$(2!1'.!6*+,$((&+'14!.$;$4+65$')!

+66+*)/'&)&$(C!

!

<!(0#++4W>1($.!6*+=*15!,+*!,+/*!7$1*(!+4.(!B+/4.!>$!0+';$'&$')!,+*!,15&4&$(!B#+!

#1;$!5+*$!)#1'!+'$!0#&4.2!1(!)#$7!B+/4.!+'47!#1;$!+'$!.*+6W+,,2!1'.!,+*!

()/.$')(a61*$')(!B#+!1))$'.aB+*A!1)!)#$!(0#++4C!<!(0#++4W>1($.!6*+=*15!5&=#)!

#$46!61*$')(!,$$4!5+*$!,15&4&1*!1'.!0+5,+*)1>4$!>$&'=!&'!)#$!(0#++42!1'.!5+*$!

15$'1>4$!)+!61*$')&'=!041(($(C!!

!

1#!234,0.3!%.,!5%6+'(!2477-&3!
*
B+,,'%,&!+(0!$*+--%(3%&!2,%6%()'(3!&$*11-!&#$$%&&%&!
!

"#$*$!1*$!51'7!>1**&$*(!)+!(0#++4!(/00$((2!($;$*14!+,!B#&0#!1*$!'+)!$1(&47!

0+'0$6)/14&G$.!+*!)*1'(41)$.!&')+!)#$!T!"ch#!41'=/1=$C!Q$;$4+65$')!.$417!B1(!

&.$')&,&$.!1(!1!51&'!>1**&$*!)#1)!&(!$D10$*>1)$.!>7!410A!+,!$1*47!()&5/41)&+'!1'.!

61*$')a,15&47!&';+4;$5$')!B&)#!)#$&*!0#&4.R(!.$;$4+65$')C!Q$;$4+65$')!.$417!

5$1'(!)#1)!(+5$!0#&4.*$'!0+5$!&')+!$1*47!0#&4.#++.!6*+=*15(!+*!(0#++4!B&)#!,$B!

(+0&142!41'=/1=$2!+*!4&)$*107!(A&44(C!"$10#$*(!.+'R)!14B17(!A'+B!#+B!)+!.$14!B&)#!

.$;$4+65$')!.$417(C!T!"ch#!,+*/5!61*)&0&61')(!&.$')&,&$.!+)#$*!51&'!0#144$'=$(!

1(U!

• P10A!+,!>1(&0!01*$!&'!)#$!#+5$!8$C=C!6*+6$*!(4$$6!1'.!'/)*&)&+'9C!!

• T+;$*)7!1'.!#/'=$*C!!

• P10A!+,!$'0+/*1=$5$')2!61*$')14!0+')*+4a.&(0&64&'$2!B$44'$((2!1'.!

()1>&4&)7!&'!)#$!#+5$!8$C=C!./$!)+!;&+4$'0$2!=15>4&'=2!(/>()1'0$!1>/($9C!

• P10A!+,!61*$')14!/'.$*()1'.&'=!+,!)#$!(0#++4!(7()$5a()*/0)/*$!1'.!

101.$5&0!6*+0$((C!!
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• T++*!1))$'.1'0$C!!

• P+B!4&)$*107!4$;$4(C!!

• T++*!#+5$a,15&47!*$41)&+'(#&6(!B&)#!)#$!(0#++4a()1,,C!

• %/4)&W4$;$4!041((*++5(C!!

• :)1,,!)/*'+;$*C!!

• S'1.$^/1)$!()1,,!(A&44(a6*$61*1)&+'C!

• "#$!+;$*B#$45&'=!'/5>$*!+,!6*&+*&)&$(!+,!)$10#$*(!8$C=C!bB$1*&'=!)++!

51'7!#1)(R!1(!61*$')2!0+/'($44+*2!1'.!)$10#$*9C!!

P+B!($4,W$()$$52!6$$*!6*$((/*$2!>/447&'=2!1'.!.*/=!1'.!140+#+4!81>9/($!14(+!

&5610)!(0#++4!(/00$(($(!$(6$0&1447!15+'=!+4.$*!()/.$')(!&'!)#$!T!"ch#!E$=&+'C!
"#$&*!(/00$((!517!14(+!>$!1,,$0)$.!>7U!!

• 3+56/)$*a"`!/($f!!

• "#$!*$5+)$'$((!+,!0+55/'&)&$(!1'.!)#$!.&(0+''$0)!B&)#!)#$!0/**&0/4/5!

8$C=C!H=4+>14&(5!]!A&.(!01'R)!,1)#+5!&)J9f!!

• P10A!+,!1,)$*!(0#++4!6*+=*15(!1'.!)/)+*&'=a#+5$B+*A!(/66+*)!1,)$*!(0#++4!

#+/*(f!!

• 410A!+,!(/66+*)(a*$(+/*0$(!&'!)#$!0+55/'&)7!8$C=C!0+/'($4+*(2!14)$*'1)&;$!

10)&;&)&$(!1'.!;$'/$(9f!!

• "#$!&'1>&4&)7!+,!(5144!(0#++4(!)+!+,,$*!144!)#*$$!101.$5&0!()*$15(a0+/*($(f!!

• S'04/(&;$!(0#++4&'=!6+4&0&$(f!1'.!!

• P10A!+,!04$1*!641'(!1,)$*!=*1./1)&+'C!!

%1'7!T!"ch#!7+/)#!1*$!.$6$'.$')!+'!)#$&*!61*$')(!1'.!0+55/'&)7C!"#$7!1*$!

'+)!$'0+/*1=$.!)+!($$A!,/*)#$*!)*1&'&'=!1,)$*!K*1.$!L[!$;$'!)#+/=#!HK*1.$!L[!&(!

'+!4+'=$*!$'+/=#CJ!!!

!
"#221,)!(%%0%0!9,14!)*%!*14%C!&$*11-C!+(0!$144#(').!
!
"+!>$!(/00$((,/42!T!"ch#!()/.$')(!'$$.!)#$&*!61*$')(a,15&4&$(!)+!B1')!)#$5!)+!

(/00$$.!1'.!)+!>$!1B1*$!+,!B#1)!&(!*$^/&*$.!)+!.+!(+C!X15&4&$(!'$$.!)+!6*+;&.$!

>1(&0!'$$.(2!4+;$!1'.!$5+)&+'14!(/66+*)2!()*/0)/*$2!.&(0&64&'$2!1'.!0/4)/*14!

)$10#&'=(2!1'.!/($!)#$!T!"ch#!41'=/1=$!,*+5!1'!$1*47!1=$C!T1*$')(a,15&4&$(!'$$.!

)+!>$!B$44C!"#$7!'$$.!)+!0+55/'&01)$!B&)#!()/.$')(2!>$!*+4$!5+.$4(2!1'.!>$!

*$(6$0),/4C!"#$7!'$$.!)+!&';$()!)&5$!1'.!$'0+/*1=$!1!($'($!+,!>$4+'=&'=!1'.!

&.$')&)7!&'!)#$&*!0#&4.*$'C!!
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!

X15&4&$(!'$$.!)+!(/66+*)!*$=/41*!(0#++4!1))$'.1'0$!1'.!6*+;&.$!1!)&5$!1'.!6410$!

)+!.+!#+5$B+*AC!"#$7!'$$.!)+!$'0+/*1=$!7+/)#!)+!()17!&'!+*!0+564$)$!(0#++42!

1'.!()17!1B17!,*+5!.*/=(C!T1*$')(a,15&4&$(!'$$.!)+!/'.$*()1'.!)#$!(0#++4!(7()$5!

1'.!()*$15(!+,!()/.72!1'.!=$)!&';+4;$.!&'!1'.!0+55/'&01)$!B&)#!)#$!(0#++4C!

X15&4&$(!'$$.!)+!>$!1B1*$!+,!>/447&'=!&((/$(!1'.!#$46!)+!1..*$((!)#$($!

>$#1;&+/*(C!!"#$7!'$$.!)+!(/66+*)!)*1'(&)&+'(!1'.!B+*A!B&)#!+)#$*(!)+!6*+;&.$!

+66+*)/'&)&$(!,+*!7+/)#!)+!;+4/')$$*!1'.!61*)&0&61)$!&'!0+55/'&)7!10)&;&)&$(!1'.!

5$$)&'=(C!

!

"+!>$!(/00$((,/42!T!"ch#!()/.$')(!'$$.!)#$&*!0+55/'&)7!(0#++4!)+!>$!1'!+6$'2!

(1,$!$';&*+'5$')!)#1)!51A$(!)#$5!1'.!)#$&*!61*$')(!0+5,+*)1>4$!>$&'=!)#$*$C!

"#$7!'$$.!)#$!(0#++4!)+!>$!5+*$!100+/')1>4$!)+!)#$&*!61*$')(!1>+/)!)#$&*!

6*+=*$((!8$C=C!1!04$1*!1(($((5$')!]!H)#$!()/.$')!'$$.(!)+!>$!#$*$!1'.!B#1)!'$$.(!

)+!>$!.+'$!)+!=$)!)+!)#&(!6+&')J9C!:0#++4(!'$$.!)+!#1;$!0+'(&()$')!=*1.$!

()1'.1*.(C!:0#++4!()1,,!'$$.!)+!>*1&'()+*5!B&)#!61*$')(!]!H)#$7!#1;$!)#$!1'(B$*(!

g!)#$*$!1*$!1!4+)!+,!&')$*$()$.!61*$')(J!]!1'.!>/&4.!*$41)&+'(#&6(!B&)#!,15&4&$(C!!

I17(!)+!>/&4.!(0#++4W#+5$!*$41)&+'(#&6(!&'04/.$!61*$')!B+*A(#+6(2!#+5$!;&(&)(2!

1'.!1!(0#++4!1.;&(+*7!0+/'0&4C!

!

T!"ch#!()/.$')(!'$$.!)#$&*!0+55/'&)7!(0#++4(!)+!#1;$!()1>4$!()1,,!)#1)!1*$!*+4$!

5+.$4(!1'.!$'=$'.$*!1!($'($!+,!>$4+'=&'=C!"#$7!'$$.!)#$&*!(0#++4(!)+!+,,$*!.*/=!

1'.!140+#+4!1B1*$'$((!0+/'($4&'=2!1,)$*!(0#++4!)/)+*&'=2!4+;$!1'.!$5+)&+'14!

(/66+*)2!1'.!=++.!01*$$*!1'.!(6&*&)/14!=/&.1'0$C!:0#++4(!'$$.!)+!51A$!)#$&*!

()/.$')(!1'.!,15&4&$(!1B1*$!+,!=*1.$!L[!0+564$)&+'!*$^/&*$5$')(!1'.!HB#1)!)#$7!

8()/.$')(9!^/14&,7!,+*CJ!:0#++4(!'$$.!)+!6*+;&.$!1!B&.$*!($4$0)&+'!+,!^/14&)7!

$./01)&+'14!6*+=*155&'=!1'.!0+'(&.$*!(0#$./4&'=!,+*!^/1*)$*(!*1)#$*!)#1'!

($5$()$*(!&'!+*.$*!)+!,+0/(!+'!)B+W)#*$$!0+/*($(!1)!1!)&5$!+;$*!1!)#*$$!5+')#!

6$*&+.C!!V/14&)7!+,!$./01)&+'!6*+=*155&'=!5/()!&'04/.$!T!"ch#!41'=/1=$!/($!1(!
B$44!1(!)*1.$(2!(0&$'0$!0156(2!6+()($0+'.1*7!)*1'(&)&+'!0+/*($(!8$C=C!B*&)&'=2!

)+/*(!+,!/'&;$*(&)&$(!1'.!0+44$=$(92!1'.!+66+*)/'&)&$(!)+!)*1;$4C!T!"ch#!(0#++4(!!
'$$.!)+!#1;$!10)&;$!1'.!.&;$*($!(6+*)(2!,&)'$((2!1'.!1*)(!6*+=*15(!8$C=C!1$*+>&0(2!

.1'0$2!>144$)2!5/(&02!(6+*)(9!1(!B$44!1(!1!>*$1A,1()!6*+=*15C!E1)#$*!)#1'!$D6/4(&+'!

+*!(/(6$'(&+'2!(0#++4(!(#+/4.!,&'.!5+*$!0*$1)&;$!B17(!)+!.&(0&64&'$!()/.$')(!)#1)!

&'04/.$!61*$')(!1'.!)#$!0+55/'&)7!8$C=C!0&*04$!&')$*;$')&+'9C!3+55/'&)7!(0#++4(!

'$$.!)+!>/&4.!'$B!61*)'$*(#&6(!)+!&';+4;$!1!;1*&$)7!+,!*$(+/*0$!6$+64$C!

*
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3+55/'&)7!(0#++4(!'$$.!)+!#1;$!1!()*+'=!+*&$')1)&+'!6*+=*15!,+*!'$B!)$10#$*(!

)+!$'(/*$!)#1)!)#$7!1*$!1B1*$!+,!4+014!&((/$(!1'.!.7'15&0(C!<!5$')+*(#&6!

6*+=*15!0+/4.!>$!.$;$4+6$.!)+!51)0#!'$B!)$10#$*(!B&)#!,15&4&$(!(+!)#1)!)#$*$!&(!

1!0+55+'!/'.$*()1'.&'=!1>+/)!#+B!)+!$./01)$!T!"ch#!0#&4.*$'C!:0#++4(!'$$.!)+!
#&*$!1'.!*$)1&'!1.$^/1)$!'/5>$*(!+,!B$44!)*1&'$.!$./01)+*(C!:)/.$')(!8$C=C!

()/.$')!0+/'0&4!*$6(9!0+/4.!>$!&';+4;$.!&'!#&*&'=C!!!

!

3+55/'&)&$(!01'!(/66+*)!()/.$')!(/00$(($(!>7!.$;$4+6&'=!1!()*1)$=7!)+!(/66+*)!

1))$'.1'0$C!P+014!4$1.$*(2!$4.$*(2!1'.!*+4$!5+.$4(!(#+/4.!>$!*$=/41*47!&';+4;$.!

1'.!;&(&>4$!&'!)#$!(0#++4C!3+55/'&)7!5$5>$*(!'$$.!)+!/($!1'.!6*+5+)$!)#$!

"4&0#+!41'=/1=$C!T!"ch#!()/.$')(!'$$.!)#$&*!0+55/'&)&$(!)+U!

• <..*$((!#+/(&'=!1'.!B$44'$((!&((/$(C!!

• :/66+*)!61*$')&'=!B+*A(#+6(C!!

• -'0+/*1=$!61*$')!&';+4;$5$')!1'.!*$41)&+'(#&6(!B&)#!)#$!(0#++4!8$C=C!>7!

(/66+*)&'=!$564+7$$(!)+!1))$'.!(0#++4!,/'0)&+'(!./*&'=!)#$!B+*A.179C!!

• T*+;&.$!1,)$*!(0#++4!*$0*$1)&+'14!10)&;&)&$(!1'.!)/)+*&'=C!

• _,,$*!(/55$*!+'!)#$!41'.!6*+=*15(!B&)#!$4.$*(C!

• <.;+01)$!,+*!(/55$*!(0#++4C!!

• F+()!.*/=!1'.!140+#+4!1B1*$'$((!($((&+'(C!!

• F+4.!B+*A(#+6(!+'!6+()($0+'.1*7!+6)&+'(C!!

• :6+'(+*!0/4)/*14!10)&;&)&$(!,+*!7+/'=!5$'!1'.!B+5$'C!!!

• 3*$1)$!+66+*)/'&)&$(!,+*!7+/)#!)+!>$!10)&;$2!;+4/')$$*2!1'.!61*)&0&61)$!&'!

0+55/'&)7!10)&;&)&$(!1'.!5$$)&'=(C!!

• _,,$*!$564+75$')!)+!=*1./1)$(C!!!

3+55/'&)&$(!'$$.!)+!(/66+*)!)#$!)*1'(&)&+'!+,!()/.$')(!)+!#&=#$*!4$;$4!

$./01)&+'C!3+55/'&)&$(!01'!6*+;&.$!,/'.&'=2!;+4/')$$*(2!1'.!1.;+01)$!,+*!

14)$*'1)&;$!6*+=*15(2!$;$'&'=!041(($(2!#$14)#7!,++.(!6*+=*15(!8$C=C!>7!6*+;&.&'=!

)*1.&)&+'14!,++.(92!1!>/(!.*&;$*!&'!Gamètì2!1!*$=&+'14!)*1.$(a;+01)&+'14!0$')*$2!
1'.!#$46!,+*!,15&4&$(!'$$.&'=!0#&4.*$'R(!04+)#&'=!1'.!(0#++4!(/664&$(C!

:)/.$')(!'$$.!)#$&*!0+55/'&)&$(!)+!*$0+='&G$2!0$4$>*1)$2!1'.!$'0+/*1=$!)#$5!

)#*+/=#+/)!)#$!(0#++4!7$1*C!3+55/'&)&$(!01'!*$0+='&G$!)#$!&5610)!+,!0+55/'&)7!

$;$')(!+'!(0#++4&'=!1'.!>$!5+*$!$'0+/*1=&'=!1'.!(/66+*)&;$!)+!()/.$')(!,*+5!

+/)47&'=!0+55/'&)&$(C!:)/.$')(!5+;&'=!)+!Behchok$!'$$.!)+!>$!B$40+5$.!&')+!

#$14)#7!10)&;&)&$(!8$C=C!.*/55&'=!1'.!#1'.=15$(9C!

!
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!

D%-2'(3!9+4'-'%&!)1!*%-2!)*%',!$*'-0,%(!7%!&#$$%&&9#-!'(!&$*11-!
!

"+!#$46!)#$&*!0#&4.*$'!(/00$$.!&'!(0#++42!T!"ch#!,15&4&$(!'$$.!)+!4$1*'!1>+/)!1'.!

;14/$!$./01)&+'2!1'.!B#1)!&)!)1A$(!,+*!)#$&*!0#&4.*$'!)+!>$!(/00$((,/4C!T1*$')(!

'$$.!#$46!)+!/'.$*()1'.!)#$!$./01)&+'!(7()$52!&'04/.&'=!&'04/(&;$!(0#++4&'=2!

=*1./1)&+'a0+/*($!*$^/&*$5$')(2!01*$$*!61)#(!1'.!0#+&0$(2!1'.!)#$!&56+*)1'0$!+,!

1))$'.1'0$C!!

!

T1*$')(!'$$.!+66+*)/'&)&$(!)+!=$)!)+!A'+B!)#$&*!0#&4.R(!)$10#$*(!1'.!#1;$!

0+'(&()$')!641&'!41'=/1=$!0+55/'&01)&+'(!1>+/)!)#$&*!0#&4.R(!6*+=*$((C!T1*$')(!

'$$.!)+!>$!&';&)$.!1'.!,$$4!B$40+5$!)+!1(A!)$10#$*(!,+*!#$46!1'.!&',+*51)&+'!

1>+/)!#+B!)+!#$46!)#$&*!0#&4.C!T1*$')!,+*/5(2!B+*A(#+6(2!1'.!&'W($*;&0$!1*$!

(/==$()$.!B17(!+,!#$46&'=!61*$')(!)+!4$1*'!1>+/)!)#$!0/**&0/4/5!1'.!0+/*($!

($4$0)&+'2!(0#++4!*+/)&'$2!1'.!1;1&41>4$!(/66+*)(!(/0#!1(!0+/'($4&'=!1'.!)/)+*&'=C!!

!

<!B$>(&)$!B&)#!(0#++4!&',+*51)&+'!1'.!&',+*51)&+'!1>+/)!$10#!0#&4.R(!6*+=*$((!

1'.!1))$'.1'0$2!1'.!61*$')&'=!1'.!4&)$*107!A&)(!B$*$!14(+!(/==$()$.C!K++.!

&',+*51)&+'!1'.!0+55/'&01)&+'(!01'!#$46!)+!.&(6$4!57)#(!1'.!$56+B$*!61*$')(C!

!

X15&4&$(!'$$.!bB*161*+/'.R!(/66+*)(!)+!.$14!B&)#!B$44'$((!&((/$(!&'04/.&'=!

&'0+5$!(/66+*)2!#+/(&'=2!1'.!'/)*&)&+'C!"#$7!'$$.!)+!>$!$'0+/*1=$.!)+!)1A$!

1.;1')1=$!+,!1;1&41>4$!(/66+*)(C!

!

S'.&;&./14(!*$6+*)&'=!+'!=*+/6!.&(0/((&+'(!1..$.!)#$&*!+B'!)#+/=#)(!+'!(/66+*)(!

'$$.$.!>7!,15&4&$(C!"#$($!'$$.(!B$*$U!

• X+*!0+55/'&)&$(!1'.!,15&4&$(!)+!B+*A!)+=$)#$*!)+!5$$)!>1(&0!'$$.(C!!

• X+*!61*$')(!)+!4$1*'!)+!>$!61*$')(!1'.!$'0+/*1=$!()/.$')(!)+!4$1;$!#+5$!

)+!($$A!#&=#$*!$./01)&+'C!

• X+*!0+/'($44+*(!)+!.$14!B&)#!()/.$')!.$6*$((&+'!1'.!b$5$*=$'0&$(R!&'!)#$!

#+5$C!!!

• X+*!"3:<!)+!#1;$!#&=#!(0#++4(!&'!144!)#$!0+55/'&)&$(C!H"#$!.17(!+,!

*$(&.$')&14!(0#++4!1*$!+;$*CJ!!

3#&$,!3#+0+41)$!(1&.!)#1)!()/.$')(!4&A$!)+!>$!B&)#!)#$&*!,*&$'.(!B#$'!)#$7!=+!+/)!

,+*!#&=#$*!$./01)&+'C!"#&(!(#+/4.!>$!(/66+*)$.C!3#&$,!X++)>144!0#144$'=$.!

$./01)+*(!)+!)1A$!0#1*=$!+,!()/.$')(!B#&4$!)#$7!1*$!&'!(0#++4C!K*1'.!3#&$,!<664$(!
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(1&.!)#1)!7+/)#!'$$.!)+!>$!(/66+*)$.!)+!.$;$4+6!=++.!+*=1'&G1)&+'14!(A&44(C!"#$7!

'$$.!)+!>$!$'0+/*1=$.!H)+!51A$!)#$&*!5&'.(!()*+'=CJ!

*
8#!9:-&+;+.%'!<%.;4%;0!)4&&+/4'46!%.,!=0>-4&/0!?0@0'-760.3!
!
E71,'3'(+-!-+(3#+3%!9-#%($.!+(0!&),1(3!$#-)#,+-!;(1@-%03%!
!

d+/'=!6$+64$!'$$.!)+!>$!$D6+($.!)+!T!"ch#!1)!144!)&5$(!&'!)#$!#+5$2!(0#++42!1'.!

0+55/'&)7C!HI$!'$$.!)+!4$1*'!'+)!+'47!)+!(6$1A!>/)!*$1.!1'.!B*&)$!T!"ch#C!S'!
+*.$*!)+!.+!)#&(2!B$!'$$.!)+!($$!)#$!T!"ch#!41'=/1=$!$;$*7B#$*$!14+'=!B&)#!
#$1*&'=!&)CJ!S)!&(!;$*7!&56+*)1')!,+*!)#$!41'=/1=$!)+!>$!(6+A$'!&'!)#$!#+5$C!

T!"ch#!61*$')(!'$$.!)+!A'+B!)#1)!&)!&(!b+A17R!,+*!)#$5!)+!)$10#!)#$&*!0#&4.*$'!

5+*$!)#1'!+'$!41'=/1=$!&'!)#$!#+5$C!S'!,10)2!61*$')(!'$$.!)+!A'+B!)#1)!&)!&(!

>$'$,&0&14!,+*!0#&4.*$'!)+!4$1*'!5/4)&64$!41'=/1=$(C!I#$'!)#$!,15&47!&(!(6$1A&'=!

T!"ch#!)+!)#$&*!0#&4.*$'2!)#$7!'$$.!)+!>$!$'0+/*1=&'=!1'.!6+(&)&;$!*1)#$*!)#1'!
41/=#&'=!+*!6/))&'=!)#$&*!0#&4.*$'!.+B'!+*!51A&'=!)#$5!,$$4!$5>1**1(($.!&,!)#$7!

51A$!5&()1A$(C!H"#$7!.+!'+)!'$$.!1./4)(!1'.!$4.$*(!6/))&'=!)#$5!.+B'!+*!

6&0A&'=!+'!)#$&*!41'=/1=$!(A&44(CJ!_4.$*!(&>4&'=(!'$$.!)+!(6$1A!T!"ch#!1'.!
$'0+/*1=$!)#$&*!7+/'=$*!(&>4&'=(!)+!14(+!/($!)#$!41'=/1=$!&'!)#$!#+5$C!

!

"++4(!)#1)!01'!#$46!,15&4&$(!6*+5+)$!)#$!T!"ch#!41'=/1=$!1*$!;&.$+(2!,&45(2!1'.!

E+($))1!:)+'$W4&A$!51)$*&14(C!X+*/5!61*)&0&61')(!(1&.!)#1)!)#$7!'$$.!)+!/($!

X10$>++A2!&T+.(2!1'.!+)#$*!'$B!)$0#'+4+=7!)+!6*+5+)$!)#$!41'=/1=$C!Q*/55&'=2!

5/(&02!1*)(2!0*1,)(!1'.!(6$'.&'=!)&5$!+'!)#$!41'.!1*$!14(+!B17(!)+!6*+5+)$!)#$!

41'=/1=$!1'.!0/4)/*$C!!

!

S'!1..&)&+'!)+!(/66+*)&'=!,15&4&$(!>7!/(&'=!(&5&41*!41'=/1=$!)++4(!1'.!5$)#+.(2!

(0#++4(!'$$.!)+!$'(/*$!)#1)!)#$!41'=/1=$!&(!(6+A$'!1'.!B*&))$'C!"#$!"4&0#+!

41'=/1=$!(#+/4.!>$!1!=*1./1)&+'!*$^/&*$5$')C!-4.$*(2!0+'(&.$*$.!"4&0#+!

6*+,$((+*(2!(#+/4.!>$!&'!)#$!(0#++4(!(6$1A&'=!)+!()/.$')(!$;$*7!.17C!-1*47!

0#&4.#++.!6*+=*15(!(#+/4.!>$!&55$*(&+'!6*+=*15(C!3cO:!1'.!+)#$*!0+55/'&)7!

(0#++4(!'$$.!)+!#1;$!;$*7!()*+'=!41'=/1=$!6*+=*15(!)#1)!&'04/.$!()+*7)$44&'=2!

4$=$'.(2!+'!)#$!41'.!10)&;&)&$(2!1'.!(6$0&,&0!(A&44!.$;$4+65$')!10)&;&)&$(!(/0#!1(!

.*/5!51A&'=!1'.!(A&''&'=!01*&>+/C!"#$*$!(#+/4.!>$!0+/*($(!+'!&56+*)1')!41'.!

51*A(a(&)$(!1'.!=$+=*16#&014!1*$1(!B&)#&'!)#$!T!"ch#!*$=&+'C!!!
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!

T!"ch#!0+55/'&)&$(!'$$.!)+!(/66+*)!$,,+*)(!&'!)#$!#+5$!1'.!(0#++4!>7!/(&'=!)#$!

41'=/1=$!144!)#$!)&5$C!3+55/'&)&$(!'$$.!)+!0*$1)$!+66+*)/'&)&$(!,+*!7+/)#!1'.!

$4.$*(!)+!(6$'.!)&5$!+'!)#$!41'.!1'.!+,,$*!)B+W)#*$$!5+')#!4+'=!&55$*(&+'!

6*+=*15(!+'!)#$!41'.C!"#*+/=#+/)!)#$!7$1*2!0+55/'&)&$(!'$$.!)+!#+()!T!"ch#!
d1)&!0+/*($(a041(($(2!1'.!#+4.!5+*$!.*/5!.1'0$(2!.*/5!51A&'=!($((&+'(2!1'.!

+)#$*!0/4)/*14!$;$')(C!

!

>+.&!)*%!,%3#-+,!&$*11-!&.&)%4!$+(!&),%(3)*%(!E71,'3'(+-!-+(3#+3%&!
!
T!"ch#!,+*/5!61*)&0&61')(!(1&.!)#1)!)#$!6/>4&0!(0#++4!(7()$5!.+$(!'+)!1.$^/1)$47!

(/66+*)!41'=/1=$!10^/&(&)&+'!1'.!*$)$')&+'C!I#&4$!)#$!(0#++4!(7()$5!'$$.(!)+!

()*$'=)#$'!)#$!T!"ch#!41'=/1=$2!0+55/'&)7!1'.!"3:<!(/66+*)!1*$!*$^/&*$.!)+!.+!

(+C!"#$!(0#++4!1'.!0+55/'&)7!4$1.$*(!'$$.!)+!B+*A!)+=$)#$*!)+!+;$*0+5$!)#$!

57)#!)#1)!)$10#&'=!T!"ch#!B&44!'$=1)&;$47!&5610)!0#&4.*$'R(!1>&4&)7!)+!.+!B$44!&'!

(0#++4C!X/*)#$*2!0+55/'&)7!4$1.$*(!'$$.!)+!1.;+01)$!,+*!1!,15&47!*/4$a$)#&0!)+!

(6$1A!T!"ch#!&'!)#$!#+5$!(+!)#$*$!&(!4$((!6*$((/*$!+'!)#$!(0#++4!)+!>$!)#$!(+4$!

(+/*0$!+,!41'=/1=$!(A&44(C!P1'=/1=$!/($!(#+/4.!>$=&'!&'!)#$!#+5$!1)!1'!$1*47!1=$2!

1'.!0+')&'/$!&')+!$1*47!0#&4.#++.!1'.!(0#++4!6*+=*15(C!!

!

S'!)#$!(0#++42!&55$*(&+'!6*+=*155&'=!&(!A$7!]!Hhi!5&'/)$(!+,!41'=/1=$!

6*+=*155&'=!$10#!.17!&(!'+)!$'+/=#CJ!<(!5/0#!1(!6+((&>4$2!(0#++4W>1($.!

41'=/1=$!6*+=*155&'=!(#+/4.!>$!&',+*514!B&)#!1!,+0/(!+'!6*+6$*!6*+'/'0&1)&+'!

1'.!()1'.1*.&G$.!B*&)&'=C!X+*/5!61*)&0&61')(!(1&.!)#1)!$;$*7!41'=/1=$!=*+/6!

'$$.(!)+!.$;$4+6!)#$&*!+B'!0/**&0/4/5!)+!*$0+='&G$!)#$!.&()&'0)!^/14&)&$(!+,!)#$!

6$+64$!1'.!)#$!41'=/1=$C!"#$*$!&(!14(+!1!'$$.!)+!.$;$4+6!1!'$B!41'=/1=$!

.&0)&+'1*7!)#1)!&(!$1(&$*!,+*!)#$!7+/'=$*!=$'$*1)&+'!)+!/($C!X+*/5!61*)&0&61')(!

*$&)$*1)$.!)#$!'$$.!)+!51A$!1'!<>+*&=&'14!41'=/1=$!1!*$^/&*$5$')!,+*!=*1./1)&+'C!!

!

X+*/5!61*)&0&61')(!(1&.!)#1)!)#$!T!"ch#!41'=/1=$!&(!)*$1)$.!H1(!($0+'.!041((!)+!
+)#$*!41'=/1=$(CJ!"#$7!(1&.!)#1)!)#$!ZI"!P1'=/1=$!<0)!&(!&'1.$^/1)$!1'.!)#1)!

,/'.&'=!,+*!<>+*&=&'14!41'=/1=$(!&(!&'1.$^/1)$!)+!.+!6*+6$*!6*+=*155&'=C!"#&(!&(!

1!*$1(+'!)#1)!)#$*$!1*$!,$B$*!T!"ch#!41'=/1=$!(6$1A$*(!$;$*7!7$1*C!P$1.$*(!'$$.!
)+!6/(#!,+*!5+*$!,/'.&'=2!,&=#)!,+*!41'=/1=$!*&=#)(2!1'.!/($!)#$!41'=/1=$!)+!0*$1)$!

Y+>(C!!!

!
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8+;'(3!)*%!=>?!F:GH!&$*11-!2,13,+4!41,%!$#-)#,+--.!,%-%6+()!!
!
X+*/5!61*)&0&61')(!(1&.!)#1)!)#$!"3:<!5/()!>$0+5$!61*)!+,!)#$!T!"ch#!
K+;$*'5$')!1'.!)#$!T!"ch#!K+;$*'5$')!5/()!51A$!T!"ch#!)#$!+'47!+,,&0&14!
41'=/1=$!>$01/($!)#$!()*$'=)#!+,!T!"ch#!&.$')&)7!&(!)#*+/=#!41'=/1=$C!"#$!
T!"ch#!K+;$*'5$')!(#+/4.!14(+!41/'0#!1!5$.&1!01561&='!)+!$./01)$!1'.!

$'0+/*1=$!61*$')(!)+!)$10#!)#$!41'=/1=$!)+!)#$&*!0#&4.*$'C!

!

T1*$')(2!4$1.$*(2!1'.!$./01)+*(!'$$.!)+!B+*A!)+=$)#$*!)+!1=*$$!+'!B17(!)+!

()*$'=)#$'!1'.!10#&$;$!0+')&'/&)7!&'!0/4)/*$!1'.!41'=/1=$!&'()*/0)&+'C!S'!)#$!

&55$.&1)$!)$*52!!)#$*$!(#+/4.!>$!)+)14!T!"ch#!41'=/1=$!&55$*(&+'!>$=&''&'=!&'!

$1*47!0#&4.#++.!1'.!0+')&'/&'=!&')+!A&'.$*=1*)$'W=*1.$!\C!!X/*)#$*2!1!jWL[!

41'=/1=$(!0/**&0/4/5!(#+/4.!>$!.$;$4+6$.C!O$01/($!)#$!T!"ch#!41'=/1=$!&(!(+!
04+($47!4&'A$.!)+!)#$!41'.2!1!jWL[!T!"ch#!41'=/1=$!0/**&0/4/5!(#+/4.!>$!>1($.!+'!

41'.!10)&;&)&$(!)#1)!1*$!4&'A$.!.&*$0)47!)+!+*14!41'=/1=$!1'.!()+*7!)*1'(5&((&+'C!<'!

+'!)#$!41'.!(0#++4!]!4&A$!1'!14)$*'1)&;$!6*+=*15!]!(#+/4.!>$!0+'(&.$*$.!1(!1!B17!

)+!$'=1=$!$4.$*(!B#+!#1;$!;1()!41'=/1=$2!(0&$')&,&02!1'.!)*1.&)&+'14!A'+B4$.=$!)+!

(#1*$C!"#&(!0/**&0/4/5!B+/4.!(/66+*)!51A&'=!)#$!T!"ch#!41'=/1=$!1!=*1./1)&+'!
*$^/&*$5$')C!!

!

:0#++4(!(#+/4.!$'(/*$!)#1)!)$10#$*(!1*$!6*+6$*47!+*&$')$.!)+!)#$!0/4)/*$C!O$))$*!

,10&4&)&$(!1'.!$^/&65$')2!5+*$!T!"ch#!41'=/1=$!*$(+/*0$(2!1'.!1!4+B$*!
6/6&4U)$10#$*!*1)&+!1*$!*$^/&*$.!)+!(/66+*)!1!5+*$!0/4)/*1447!*$4$;1')!0/**&0/4/5C!

%+*$!,/'.&'=!&(!'$$.$.!)+!.$;$4+6!T!"ch#!41'=/1=$!*$(+/*0$(C!"$10#$*(!'$$.!)+!
>$!0+'(0&+/(!+,!)#$!>&1($(!)#$7!>*&'=!1'.!)#$&*!+B'!B+*4.;&$B2!1'.!>$!6*$61*$.!

)+!(#&,)!)#$&*!)#&'A&'=C!-'=4&(#!(6$1A&'=!)$10#$*(!'$$.!)+!4$1*'!T!"ch#C!X+*/5!

61*)&0&61')(!(1&.!)#1)!5+*$!)*1'(41)+*(!1*$!'$$.$.!)+!B+*A!B&)#!)$10#$*(C!"#$7!

*$0+55$'.$.!*$&')*+./0&'=!)#$!&')$*6*$)$*W)*1'(41)+*!6*+=*15!1)!</*+*1!3+44$=$!

&'!X+*)!:5&)#!1'.!0+5>&'&'=!)*1'(41)+*!)*1&'&'=!6*+=*15(!B&)#!B+*A!&'!)#$!

(0#++4(C!!!

!

!
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!

8+;'(3!)*%!=>?!F:GH!&$*11-!&.&)%4!7%))%,!91,!+--!=>?!E71,'3'(+-!&)#0%()&!!
!
"#$!ZI"!jWL[!(0#++4!(7()$5!B+/4.!>$!>$))$*!,+*!144!ZI"!<>+*&=&'14!()/.$')(!&,!

)#$!0/**&0/4/5!1'.!6*+=*15(!B$*$!0/4)/*1447!*$4$;1')!1'.!1!41'=/1=$!0/**&0/4/5!

B&)#!B*&))$'a1/.&+!*$(+/*0$(a10)&;&)&$(2!(/66+*)$.!41'=/1=$!4$1*'&'=!1)!>1(&0!1'.!

&')$*5$.&1)$!4$;$4(C!<!*$=&+'1447W>1($.!0/4)/*$W>1($.!41'=/1=$!0/**&0/4/5!0+/4.!

>$!.$;$4+6$.!>$,+*$![@L\C!!S)!B+/4.!#1;$!41'=/1=$!(6$0&,&0!+/)0+5$(!,+*!$10#!

=*1.$2!1'.!>$!.$(&='$.!)+!51A$!()/.$')(!,4/$')!>7!K*1.$!L[C!"#$!0/**&0/4/5!

B+/4.!(/66+*)!T!"ch#!41'=/1=$!)$10#&'=!&'!*$4$;1')!$';&*+'5$')(!8$C=C!+'!)#$!

41'.2!&'!>/(&'$((2!1'.!B&)#!$4.$*(!)+!H*$)1&'!6/*$'$((J9!1'.!()1'.1*.&G$!

41'=/1=$aB+*.(!8$C=C!51)#2!5&'&'=!)$*5&'+4+=79C!!

!

"+!,10&4&)1)$!0/**&0/4/5!.$;$4+65$')2!,+*/5!61*)&0&61')(!(/==$()$.!/(&'=!)#$!

(A&44(!+,!4&'=/&()(2!,&'.&'=!+/)!1>+/)!>$()!6*10)&0$(!&'!+)#$*!Y/*&(.&0)&+'(2!1'.!

&';$()&=1)&'=!41'=/1=$!41B(!1'.!166*+10#$(!&'!+)#$*!6*+;&'0$(!1'.!)$**&)+*&$(!

8$C=C!V/$>$0!1'.!Z/'1;/)9C!3+55/'&)7!(/66+*)!,+*!T!"ch#!41'=/1=$!&55$*(&+'!

&'!144!61*)(!+,!.17!)+!.17!4&,$!&(!*$^/&*$.C!E$($1*0#!(#+/4.!>$!0+'./0)$.!)+!1..*$((!

&((/$(!/'.$*47&'=!41'=/1=$!4+((!8$C=C!*$(&.$')&14!(0#++4(9C!

!

"+!(/66+*)!1!0/4)/*$W>1($.!41'=/1=$!0/**&0/4/52!)#$*$!(#+/4.!>$!6*+,$((&+'14!

.$;$4+65$')!,+*!)$10#$*(!&'04/.&'=!$;$'&'=!041(($(!B&)#!$4.$*(C!-4.$*(!'$$.!)+!>$!

&';+4;$.!&'!144!1(6$0)(!+,!)#$!$./01)&+'!(7()$5C!-,,+*)(!'$$.!)+!>$!51.$!)+!

1..*$((!=+;$*'5$')!b041B!>10A(R!8$C=C!6$'(&+'!*$./0)&+'(9!)#1)!.&(0+/*1=$!1'.!

6$'14&G$!$4.$*(!B#+!B+*A!&'!)#$!(0#++4C!!

!

X+*/5!61*)&0&61')(!14(+!*$0+55$'.$.!+)#$*!5$1(/*$(!)#1)!0+/4.!>$!)1A$'!)+!

51A$!)#$!jWL[!(0#++4!(7()$5!>$))$*!,+*!144!<>+*&=&'14!()/.$')(C!"#$($!

*$0+55$'.1)&+'(!B$*$U!!

• E$;&(&+'(!)+!)#$!,/'.&'=!,+*5/41!)+!$'(/*$!)#1)!(5144!(0#++4(!1*$!

166*+6*&1)$47!*$(+/*0$.C!!

• <!*$;&$B!+,!)#$!B+*A!4+1.(!+,!)$10#&'=!6*&'0&614(C!!

• <!()/.$')!(/*;$7!)+!.$)$*5&'$!)#$&*!&')$*$()(C!

• _,,$*&'=!14)$*'1)&;$!6*+=*15(C!!

• <.Y/()&'=!)#$!(0#++4!(0#$./4$!)+!144+B!&';+4;$5$')!+,!,15&4&$(!&'!0/4)/*14a!

)*1.&)&+'14!10)&;&)&$(C!!
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• %+*$!/($!+,!)$0#'+4+=7C!!

A#!<+30&%/(!
!

5%6%-12'(3!&),1(3!-')%,+$.!&;'--&!
!
K++.!4&)$*107!(A&44(!>$=&'!&'!)#$!#+5$C!T1*$')(!1'.!+4.$*!(&>4&'=(!'$$.!)+!

$'0+/*1=$!1'.!>$!*+4$!5+.$4(!&'!*$1.&'=!1'.!B*&)&'=!1'.!0*$1)&;$!1'.!1'&51)$.!

()+*7)$44$*(C!T1*$')(!'$$.!)+!)/*'!+,,!)#$!"`!1'.!#1;$!51'.1)+*7!*$1.&'=a()+*7!

)&5$(!1(!1!,15&47C!<./4)(!'$$.!)+!$'0+/*1=$!0#&4.*$'!)+!*$1.!+/)!4+/.!1'.!)$44!

()+*&$(!/(&'=!6&0)/*$!>++A(C!d+/'=!5+)#$*(!'$$.!)+!*$1.!+/)!4+/.!)+!)#$&*!>1>&$(2!

(+!)#$7!01'!#$1*!)#$!41'=/1=$C!"#$7!14(+!'$$.!)+!/'.$*()1'.!)#$!$,,$0)(!+'!)#$&*!

>1>7!>1($.!+'!B#1)!)#$7!$1)2!.*&'A2!.+2!1'.!#$1*C!F$14)#7!6*$='1'0&$(!1*$!

$(($')&14!)+!#$14)#7!>1>&$(!1'.!()*+'=!4&)$*107!(A&44(C!

!

:0#++4(!01'!(/*;$7!()/.$')(!)+!&.$')&,7!,1;+/*&)$!>++A(!1'.!1/)#+*(C!"#$7!01'!

6/*0#1($!)#$($!>++A(!1'.!+,,$*!$>++A(!,+*!()/.$')(!)+!.+B'4+1.C!"$10#$*(!01'!

$'0+/*1=$!()/.$')(!)+!0#++($!)#$&*!+B'!>++A(2!1'(B$*!^/$()&+'(!1,)$*!$;$*7!

0#16)$*2!+*!.+!>++A!*$6+*)(C!8"#&(!01'!14(+!>$!.+'$!1)!#+5$C9!:0#++4(!01'!*$1.!

1'.!B*&)$!$10#!.17!,+*!Li!5&'/)$(!1'.!#1;$!bB+*.!+,!)#$!B$$AR!0+')$()(!)+!

$'0+/*1=$!0*$1)&;$!/(1=$C!!:0#++4(!01'!&((/$!*$B1*.(a6*&G$(!,+*!*$1.&'=C!"#$!

(0#++4!'$B(4$))$*!01'!*$0+55$'.!>++A(!,+*!,15&4&$(!)+!*$1.C!"#$7!01'!+6$'!)#$!

(0#++4!4&>*1*7!&'!)#$!$;$'&'=(!1'.!+'!B$$A$'.(!,+*!

*$1.&'=a)/)+*&'=a#+5$B+*Aa()/.7C!

!

"#$!0+55/'&)7!01'!(/66+*)!4&)$*107!)#*+/=#!0+')$()(!)#1)!>*&'=!1*)&()(2!B*&)$*(2!

1'.!5/(&0&1'(!8$C=C!E&0#1*.!`1'!3156!1'.!Q&=19!)+=$)#$*!)+!B*&)$!=*16#&0!'+;$4(2!

6417(2!(+'=(2!>++A(2!1'.!01*)++'(!&'!T!"ch#C!!"#$!0+55/'&)7!01'!$'0+/*1=$!

5$5>$*(!)+!6$*,+*5!T!"ch#!()+*&$(!1'.!4$=$'.(!&'!0+55/'&)7!6417(C!3+55/'&)7!

5$5>$*(!01'!>$!$'0+/*1=$.!)+!.+B'4+1.!)#$!T!"ch#!41'=/1=$!1664&01)&+'!B&)#!
)#$!T!"ch#!.&0)&+'1*7!1'.!6#*1($(C!"#$!0+55/'&)7!01'!#+()!B+*A(#+6(!)+!#$46!

.$;$4+6!61*$')R(!0+',&.$'0$!&'!)#$&*!+B'!4&)$*107!(A&44(!1'.!#+B!)+!#1;$!

0+';$*(1)&+'(!B&)#&'!)#$!,15&47!8$C=C!*$=/41*!,15&47!0+';$*(1)&+'(a5$$)&'=(!1'.!

(#1*&'=!0&*04$(9C!"#$!0+55/'&)7!01'!(/66+*)!)#$!$D0#1'=$!+,!>++A(!1'.!1!6/>4&0!

4&>*1*7C!T/>4&0!4&>*1*&$(!(#+/4.!#1;$!1!(6$0&14!0+44$0)&+'!+,!<>+*&=&'14!51)$*&14(C!

!

!
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!

B+,,'%,&!+(0!$*+--%(3%&!2,%6%()'(3!$*'-0,%(!9,14!7%$14'(3!$+2+7-%!,%+0%,&!
!!

3#&4.*$'!4$1*'!41'=/1=$!,*+5!>$,+*$!>&*)#!)+!K*1.$![!8+*!1=$!N9!)#$'!/($!)#$!

41'=/1=$!)+!4$1*'C!!X+*/5!61*)&0&61')(!(1&.!)#1)!51'7!0#&4.*$'!1*$!($5&W4&'=/14!

>$01/($!)#$7!410A!,+/'.1)&+'14!T!"ch#!+*!-'=4&(#!41'=/1=$!(A&44(C!X+*/5!

61*)&0&61')(!(1&.!)#1)!)+!>/&4.!1!,+/'.1)&+'!,+*!>$0+5&'=!0161>4$!*$1.$*(!+*14!

41'=/1=$!)#*+/=#!()+*&$(!1'.!0+';$*(1)&+'!'$$.(!)+!>$!$'0+/*1=$.!]!H)#1)R(!#+B!

B$!4$1*'CJ!!<44!61*$')(!01'!#$46!)#$&*!0#&4.*$'!>$0+5$!0161>4$!*$1.$*(!$;$'!&,!

)#$7!)#$5($4;$(!01'R)!*$1.!-'=4&(#!+*!T!"ch#!+*!.+'R)!#1;$!>++A(!&'!)#$!#+5$C!

"#$7!01'!(/66+*)!)#$&*!0#&4.*$'R(!4&)$*107!>7!(6$1A&'=!)#$!41'=/1=$!+'!1!.1&47!

>1(&(!>$01/($!)#&(!&(!H>$))$*!)#1'!(+5$!041((*++5!6*+0$./*$(CJ!

!

!

B%$14'(3!+!9-#%()!+(0!$+2+7-%!,%+0%,!7.!I,+0%!J!
!

X+*/5!61*)&0&61')(!(1&.!)#1)!.&(0/((&+'!&(!'$$.$.!)+!041*&,7!B#1)!&)!5$1'(!)+!>$!1!

H0161>4$!*$1.$*CJ!!"#$7!(1&.!)#1)!=+14(!'$$.!)+!>$!04$1*C!!"#$7!+,,$*$.!($;$*14!

(/==$()&+'(!)+!#$46!0#&4.*$'!>$0+5$!0161>4$!*$1.$*(!>7!K*1.$!\U!

• O/&4.!+'!)#$!*$=&+'14!4&)$*107!&'&)&1)&;$C
L
!!

• 3+55/'&)7!1'.!,15&47!4&)$*107!6*+=*15(C!

• e(&'=!5/(&0!1(!1!)++4!)+!4$1*'!"4&0#+!4&)$*107!(A&44(C!!

• <!4&)$*107!6*+=*15!,+*!@Wi!7$1*!+4.(C!!

• %1'.1)+*7!,/44!)&5$!A&'.$*=1*)$'!B&)#!(/,,&0&$')!(/66+*)C!!

• P+B$*!6/6&4U)$10#$*!*1)&+C!!

• T*+6$*47!)*1&'$.!1'.!^/14&,&$.!0#&4.01*$!()1,,C!!

• F$1.!:)1*)!6*+=*155&'=!&'!)#$!(0#++4(C!!

• I$44W(/66+*)$.!6*$W'1)14!6*+=*15(C!!

• K++.!#$14)#!8(4$$6a'/)*&)&+/(!,++.2!0+',&.$'0$!>/&4.&'=9!&'!)#$!#+5$C!!

• -1*47!1(($((5$')(!8$C=C!&'!jWK*1.$!\!)+!&.$')&,7!1'.!1..*$((!.$;$4+65$')!

&((/$(!$1*479C!!

• 3+55/'&)7!4$'.&'=!4&>*1*&$(C!!

                                                
1 Themes of the current regional literacy initiative are: 1. 0-5 years, 2. professional development and 
training, 3. assessments, 4. interagency support (health and social services), and 5. resources for families 
and communities.  

!
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-1*47!0#&4.#++.!6*+=*15(!1'.!(0#++4(!'$$.!)+!#1;$!6*+6$*47!)*1&'$.2!^/14&,&$.!

)$10#$*(!B#+!1*$!B$44W(/66+*)$.!B&)#!$D)*1!#$46!&,!)#$7!'$$.!&)2!1'.!B#+!#1;$!

100$((!)+!+'=+&'=!6*+,$((&+'14!.$;$4+65$')C!X+*/5!61*)&0&61')(!1.;+01)$.!,+*!

(#1*&'=!>$()!6*10)&0$(2!#$46&'=!61*$')(!)+!(/66+*)!4&)$*107!.$;$4+65$')2!1'.!

=$))&'=!>++A(!&')+!)#$!#+5$!1'.!0+55/'&)7C!

!
K42,16'(3!-')%,+$.!0%6%-124%()!'(!%+,-.!$*'-0*110!+(0!F:GH!&$*11-!2,13,+4&!!
!

T1*$')(!'$$.!)+!>$!10)&;$!6417$*(!&'!.$;$4+6&'=!)#$&*!0#&4.*$'R(!4&)$*107!(A&44(C!

T1*$')(!1'.!)$10#$*(!5/()!0+')&'/$!)+!&')$*10)!B&)#!0#&4.*$'!1'.!()/.$')(!H$;$'!

B#$'!)#$7!1*$!L?!+*!Lk!7$1*(!+4.CJX+*/5!61*)&0&61')(!(1&.!)#1)!61*$')(!B&44!

61*)&0&61)$!&,!)#$7!/'.$*()1'.!)#1)!)#$7!B&44!>$!(/66+*)$.!>7!)#$!(0#++4a)$10#$*(C!

X+*/5!61*)&0&61')(!(/==$()$.!)#1)!'$B>+*'(!(#+/4.!(6$'.!1!4+)!+,!)&5$!B&)#!

=*1'.61*$')(!)+!>$0+5$!()*+'=!&'!)#$&*!41'=/1=$!1'.!4$1*'!-'=4&(#!1)!)#$!(15$!

)&5$C!H3#&4.*$'!'$$.!)+!(6$1A!)#$!41'=/1=$!5+*$!(+!)#$7!B&44!A'+B!B#+!)#$7!

1*$CJ!!!

!

X+*/5!61*)&0&61')(!(1&.!)#1)!)#$!5+()!(A&44$.!$./01)+*(!(#+/4.!>$!)$10#&'=!$1*47!

0#&4.#++.!6*+=*15(!1'.!6*&51*7!=*1.$(C!T!"ch#!(#+/4.!>$!51'.1)+*7!&'!$1*47!

0#&4.#++.!6*+=*15(C!"3:<a</*+*1!3+44$=$!0+/4.!6*+;&.$!0+55/'&)7W>1($.!

)*1&'&'=!6*+=*15(!,+*!$1*47!0#&4.#++.!1'.!(0#++4!()1,,C!

!

3/4)/*14!1'.!101.$5&0!4&)$*107!1*$!+,!$^/14!&56+*)1'0$!&'!)#$!T!"ch#C!"#$!
0/**&0/4/5!(#+/4.!*$,4$0)!I$()$*'!1'.!T!"ch#!B+*4.;&$B(C!!T!"ch#!4&)$*107!
(#+/4.!>$!)1/=#)!+'!)#$!41'.!1'.!&'0+*6+*1)$!(6&*&)/14&)7C!!:)/.$')(!'$$.!)+!>$!

4&)$*1)$!&'!&',+*51)&+'a!0+55/'&01)&+'!)$0#'+4+=7!8S3"92!1'.!&'!B+*4.!$;$')(!1'.!

>$!1>4$!)+!/($!)#$!T!"ch#!41'=/1=$!&'!)#$($!1664&01)&+'(C!!!:0#++4(!'$$.!)+!51A$!

(/*$!)#1)!)#$!T!"ch#!41'=/1=$!&(!HB*&))$'!/6!)+!)#$!K*1.$!L[!4$;$4J!>$01/($!
B*&)&'=!)#$!41'=/1=$(!,10&4&)1)$(!4$1*'&'=!1'.!4&)$*107C!X+*/5!61*)&0&61')(!(1&.!)#1)!

(+5$)#&'=!'$$.(!)+!>$!.+'$!)+!>*&.=$!)#$!=16!>$)B$$'!)#$!/($!+,!E+51'!

+*)#+=*16#7!1'.!(7441>&0(C!8"#$!$4.$*(!1*$!1>4$!)+!B*&)$!1'.!*$1.!&'!(7441>&0(!>/)!

0#&4.*$'!1*$!>$&'=!)1/=#)!/(&'=!E+51'!+*)#+=*16#7C9!!!

!

!E$41)&+'(#&6(!14(+!(/66+*)!4&)$*107!.$;$4+65$')C!"$10#$*(!B#+!A'+B!)#$&*!

()/.$')(!1'.!)1A$!1'!&')$*$()!&'!)#$52!(/66+*)!!)#$&*!4$1*'&'=C!"$10#$*(!'$$.!)+!

#1;$!()*+'=!6$*(+'14!(A&44(!1'.!>$!&';+4;$.!&'!)#$&*!()/.$')(R!4&;$(C!"$10#$*(!14(+!
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'$$.!)+!&56*+;$!)#$&*!+B'!4&)$*107!(+!)#$7!1*$!*+4$!5+.$4(C!I&)#!()*+'=!4&)$*107!

(A&44(2!6$+64$!01'!,/'0)&+'!1'.!0+')&'/$!)+!4$1*'!)#*+/=#+/)!)#$&*!4&;$(C!P&,$4+'=!

4$1*'&'=!.+$(!'+)!()+6!1)!K*1.$!L[!+*!/'&;$*(&)7C!

!

*
47*,1/*U%70-77%#'*R(L/$*#'*,1/*5%&1,*E$(0OW*
!

"#&(!^/$()&+'!B1(!'+)!.&(0/(($.!>7!T!"ch#!,+*/5!61*)&0&61')(C!F+B$;$*2!

61*)&0&61')(!&'.&01)$.!)#*+/=#!)#$&*!.&(0/((&+'!+,!)#$!,+/*!6*&+*&)&$(!)#1)!)#$!

.&(0/((&+'!616$*!#1(!=++.!6+)$')&14!,+*!$4&5&'1)&'=!)#$!=16!>$)B$$'!<>+*&=&'14!

1'.!+)#$*!()/.$')(C!!!

!

!

T!"ch#*9#33-'%,:*<#$-3*F*=#2/3"/$*>AB*>CDC*

!

6/77(&/7*K$#3*X/:'#,/*+L/(O/$7**

"+!($)!)#$!)+'$!,+*!0+55/'&)7!641'(!)#1)!(/66+*)!<>+*&=&'14!()/.$')!

10#&$;$5$')2!)#$!T!"ch#!0+55/'&)7!,+*/5!#$1*.!,*+5!c&5!%1*)&'2!3-_!+,!)#$!

T!"ch#!3+55/'&)7!:$*;&0$(!<=$'07!8"3:<9!1'.!5$5>$*(!+,!)#$!3+55/'&)7!

<0)&+'!E$($1*0#!T*+Y$0)!83<ET9C!

N%3*6($,%'!(1&.!)#1)!&''+;1)&+'!1'.!0*$1)&;&)7!1*$!)#$!51&'!0#1*10)$*&()&0(!+,!)#$!

T!"ch#R(!B+*A!+'!$./01)&+'C!"#$!,1(0&'1)&'=!Y+/*'$7!+,!$./01)&+'!&'!)#$!T!"ch#!
E$=&+'!&(!H4&A$!1!>$1/)&,/4!04+)#!B+;$'!B&)#!>$1/)&,/4!)#*$1.(CJ!T1*)(!+,!)#$!

Y+/*'$7!#1;$!>$$'!(/00$((,/4!>/)!)#$*$!#1;$!14(+!>$$'!,1&4/*$(C!!

!

3#&$,!c&557!O*/'$1/!1.;+01)$.!,+*!$./01)&+'!&'!)B+!0/4)/*$(!1'.!4+014!0+')*+4!+,!

$./01)&+'C!<)!)#1)!)&5$2!)#&(!)#&'A&'=!B1(!*$;+4/)&+'1*7!>/)!&)!B1(!1'!&55$'($!=&,)!

,+*!)#$!E1$W-.G+!:0#++4!:+0&$)7C!X+*)7!7$1*(!1=+2!)#$!E1$W-.G+!:0#++4!:+0&$)7R(!

$,,+*)!)+!0+')*+4!$./01)&+'!B1(!/'&^/$!&'!31'1.1!1'.!&)!#1.!1'!&55$'($!&5610)!

+'!$./01)&+'!&'!)#$!T!"ch#C!"+!)1A$!0+')*+4!+,!$./01)&+'2!)#$!E1$W-.G+!:0#++4!
:+0&$)7!)++A!1.;&0$!,*+5!)#$!Z1;1Y+2!61*)&0/41*47!)#$!E+/=#!E+0A!Q$5+'()*1)&+'!

:0#++42!B#&0#!#1.!#1.!)#$!,&*()!Z1;1Y+!)$10#$*(!1'.!41'=/1=$!)$10#$*(C!!!

!

HO$,+*$!3#&$,!O*/'$1/2!$./01)&+'!B1(!.+'$!)+!7+/C!<,)$*!3#&$,!O*/'$1/2!

$./01)&+'!B1(!(+5$)#&'=!B$!.&.!,+*!+/*($4;$(2!B$!61*)&0&61)$.!&'!&)CJ!"+!,+44+B!



  T!"ch# Summary Report 
 

20 
 

3#&$,!O*/'$1/R(!;&(&+'2!&)!B1(!'$0$((1*7!)+!,+0/(!+'!41'=/1=$!1'.!0/4)/*$2!#1;$!

+/*!+B'!#&=#!(0#++42!1'.!+/*!+B'!T!"ch#!)$10#$*(C!S)!B1(!;$*7!.&,,&0/4)!>/)!)#$!
"$10#$*!-./01)&+'!T*+=*15!8"-T9!&'!Behchok$!B1(!*$0+='&G$.!>7!eZ-:3_C!!
!

I#$'!)#$!3#&$,!c&557!O*/'$1/!#&=#!(0#++4!+6$'$.2!L[@!*1)#$*!)#1'!)#$!$D6$0)$.!

?@!()/.$')(!015$C!!K$))&'=!()/.$')(!>10A!&')+!(0#++4!B1(!+'$!)#&'=!>/)!)+!A$$6!

)#$5!)#$*$!*$^/&*$.!1!=++.!(6+*)(!6*+=*15!1'.!1'!1*)(!6*+=*15C!<4(+2!5+()!+,!

)#$!7+/'=!6$+64$!0+5&'=!>10A!)+!(0#++4!B$*$!7+/'=!5$'!>$01/($!7+/'=!B+5$'!

B$*$!1)!#+5$!B&)#!0#&4.*$'C!"#$!(0#++4!*$0+='&G$.!)#1)!)#$7!'$$.$.!$1*47!

0#&4.#++.!6*+=*15(!)+!=$)!7+/'=!B+5$'!>10A!&')+!(0#++4C!"#$7!14(+!+,,$*$.!

0*$.&)!0+/*($(!&'!61*$')&'=C!"#$7!14(+!*$0+='&G$.!)#1)!b('&,,&'=R!=1(2!1'.!(+0&14!1'.!

#$14)#!&((/$(!'$$.$.!)+!>$!1..*$(($.!1(!B$44C!"#$!Q+=*&>!Q&;&(&+'14!-./01)&+'!

O+1*.!$;+4;$.2!,+44+B$.!>7!)#$!T!"ch#!3+55/'&)7!:$*;&0$(!O+1*.2!1'.!)#$!"3:<C!!

!

"#$!T!"ch#!3+55/'&)7!:$*;&0$(!O+1*.!,+*5$.!&'!LMMN2!B1(!/'&^/$!&'!)#$!ZI"!

,+*!>*&'=&'=!$./01)&+'2!#$14)#2!1'.!(+0&14!($*;&0$(!)+=$)#$*C!S)!B1(!.&,,&0/4)!)+!

>*&'=!)#$($!($*;&0$(!)+=$)#$*!./$!)+!)#$!.&,,$*$')!0/4)/*$(!+,!)#$($!.&(0&64&'$(2!

()1,,!)/*'W+;$*2!1'.!/'.$*,/'.$.!#$14)#!1'.!(+0&14!($*;&0$(C!E$0+='&)&+'!+,!)#$!

"3:<!>7!)#$!e'&)$.!Z1)&+'(!(#+B(!)#1)!&')$=*1)&+'!&(!1!=++.!5+.$4C!S)!(#+B(!)#1)!

6$+64$!1*$!)*7&'=!)+!.$14!B&)#!)#$!&((/$(2!$(6$0&1447!41'=/1=$!1'.!0/4)/*14!&((/$(2!

&'!)#$!*&=#)!B17C!!

!

"#$*$!1*$!4+)(!+,!6*+>4$5(!)+!B+*A!+'!1'.!+,)$'!)#$!T!"ch#!=$)(!)*166$.!&')+!
,+0/(&'=!+'!)#$!6*+>4$5(!51&'47!)+!=$)!,/'.&'=C!%*C!%1*)&'!(1&.!)#1)!&,!B$!14B17(!

,+0/(!+'!)#$!6*+>4$5(2!B$!'$;$*!($$!144!)#$!=&,)(!B$!#1;$2!61*)&0/41*47!+,!41'=/1=$!

1'.!&.$')&)7C!I$!'$$.!)+!)14A!1>+/)!+/*!1(($)(!1'.!()*$'=)#(!1'.!>*&'=!)#$($!&')+!
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        The Wekweètì Plan for Supporting Student Success 
Main Issues Working Now Need to be Addressed What? How? Who & When? 
-Lack of student understanding of 
the T!"ch# language and culture 
including the land, geography, and 
place names. 
-Limited funding for T!"ch# 
language programs and difficulty 
raising funds. 
-Too few strong T!"ch# language 
teachers.  
-Inadequate community support for 
language.  
-Too few elders involved in 
education. 
-School staff turnover.  
-Lack of counselling. 
-Negative impact of poverty and 
unemployment on students. 
-Students leaving the community to 
get Grade 12. 
-Gambling addictions and other 
social issues. 
-Fragmented rather than holistic 
approaches and responses to 
education.   
 

-Spending time on the land, 
storytelling, hunting and using the 
T!"ch# language.   
-Sports such as cross country 
skiing. 
-Opening the gym in the evenings. 
-Support from TCSA and the 
community government to hire a 
gym coordinator. 
-Grades 2-9 attending the NWT 
track and field competition.  
-Heritage Fair for Grade 1-3 class 
projects and Grade 4-9 individual 
projects. 
-Snack program at recess. 
-Early childhood programming in 
the school. 
-Literacy projects. 
-Stabilizing teacher turnover for 
the past three years.  
-School grand opening in August 
showcasing cultural heritage. 
 

-Community understanding that it 
is possible to be successful in two 
languages /cultures. 
-Community immersion, not just 
school immersion. 
-Change in thinking to integrate 
education in community life.   
-More Aboriginal teachers. 
-Ongoing integration of 
culture/language in teacher 
professional development. 
-More cultural activities, traditional 
arts and crafts, drumming, 
traditional roles. 
-Help for youth to learn their 
identity/who they are.  
-A T!"ch# atlas. 
-Help for students to see their 
futures (e.g. vision and career goals) 
and consider alternatives. 
-Programs for parents to help them 
talk with their children and prepare 
their children to go away for high 
school. 
-Stronger connections within 
families, the community, and the 
culture. 
-A long term, sustainability focus. 
-A plan for Grade 10 extension. 
-Modelling other successful First 
Nations. 
-Making better use of technology. 
 

1. Hire a full-time counsellor 
or share a part-time 
community counselor and 
part-time educator position. 
 
 
 
 
 
 
 
 
 
 
2. Help students see their 
futures 
 
 
 
 
 
 
3.Build school-family-
community partnerships 
 
 
 
 
 
 
 
 
 
4. Advocate for a full-time 
high school/ Aurora College 
program 
 
 
 
 
 
 
5. Establish a T!"ch# Centre of 
Excellence 
 

-Write a funding proposal. 
-Hire a part-time teacher/ 
counselor.  
 
 
 
 
 
 
 
 
 
 
 
-Provide SMART training 
for teachers and 
community members. 
-Promote T!"ch# 
TEP/BEd. graduates/role 
models to encourage more 
Tlicho teachers.  
 
-Offer parenting 
workshops, career 
information, family 
literacy activities, and 
cultural/ traditional 
activities. 
-Build on and expand the 
many activities that are 
already happening – 
“keep doing it.” 
 
-Look at possibilities of 
working with Aurora 
College to bring high 
school students back to 
Wekweeti. 
-Involve young adults in 
the community who are 
not in school. 
 
- Wekweètì has the best 
Tlicho language speakers. 
Build on this asset. 
-Bring people to Wekweètì 
to learn the language and 
culture. 

Partnerships between 
the school and social 
services (both with 
TCSA).  
Allice Legat was 
identified as someone 
who could write the 
proposal. Celine 
Eyakfwo, a teacher 
and trained counselor 
may be a candidate for 
the position.  
 
  
 TCSA with schools, 
communities, ECE and 
Aurora College. 
 
 
 
 
 
School/community/ 
TCSA/ECE. 
 
 
 
 
 
 
 
 
 
Director/TCSA Board 
to make a request to 
ECE and Aurora 
College. 
 
 
 
 
 
The School Principal 
will write a letter to 
ECE (Albert 
Canadien) to begin 
this process.   
 



  T!"ch# Summary Report 
 

23 
 

-Offer immersion support 
in the community. 
-Hold regional Aboriginal 
language institutes in 
community.  
-Work towards a Tlicho 
university. 

 

               The Whatì Plan for Supporting Student Success 
Main Issues Working Now Need to be Addressed What? How? Who & When? 
-Lack of religion/spiritual teachings 
in the school.  
-Too few elders in the school. 
-Parents needing skills to talk to 
their children, send strong 
encouraging messages about 
attending school, and ensure 
children sleep and eat well (e.g. 
parenting  workshops, especially for 
parents affected by residential 
school and young parents). 
-More emphasis on early literacy in 
the home.  
-Need for skilled teachers in K-
Grade 1. 
-Need teachers and classroom 
assistants for all grades with strong 
literacy skills. 
-Inadequate community 
involvement in child raising.    
-High unemployment among youth 
without educational skills who are 
not qualified to work. 
-No DEA.  
-Too few young parents involved in 
the education of their children. 
-Lack of career counseling in the 
school and lack of preparation for 
postsecondary graduation. 
-Lack of assessment for students 
with special needs. 
-Poor attendance, especially among 
high school students.  
-Too little T!"ch# language, values, 
and traditions taught in school.  
-Inadequate funding to support 
needed school programs.  
-Inadequate sports programs to keep 
students away from drugs. 

-School is appealing and has 
positive energy. 
-Attendance is up. 
-The school has great staff. 
-Staff retention. 
-School field trips. 
-More parents are involved in 
more ways. 
-Outdoor education programs/ 
on-the-land. 
-Full day kindergarten program.  

-Ways to increase high school 
attendance. 
-Teaching staff who want to work in 
the school. 
-A strong T!"ch# literacy program. 
-Recognition of educational 
improvements of students and 
teachers.  
-Beginning career options programs 
in junior high to support 
achievement in high school. 
-Scholarships to support higher 
academic achievement.  
-Opportunities for high school and 
college graduates.  
-Literacy programming and speech 
development support for the Head 
Start and preschool programs.   
-Improve early childhood 
programming.  
-Consider mandatory attendance in 
an early childhood program in order 
to be prepared for kindergarten.  
-More focus on the T!"ch# language 
in the school and community.  
–Consider whether to bring back the 
DEA. 
-Provide tutoring in the schools. 
 

1. More community and 
family support for students 
and the school. 
 
 
2. Make school more inviting. 
 

-School and Council to 
work together to 
communicate with 
parents. 
 
-Regular messages on the 
radio with kids’ voices 
(e.g. “I need you (family or 
community) to …..”). 
-More elders in the school 
working with the 
students. 
-Develop a plan that 
outlines each person/ 
group’s responsibilities 
(e.g. volunteers, elders, 
community/parents).  
-Create a community 
video. 
-Invite community role 
models to speak to 
students. 
-Hang pictures of 
grads/role models in the 
school. 
-Launch a poster 
campaign with stay in 
school and attendance 
messages. 
-Encourage parents to 
enforce a home curfew 
and discipline their 
children. 
-Revitalize the interagency 
committee with the T!"ch# 
community government, 
parent rep, students, 
health and social services, 
RCMP. 
-Set up a school advisory 

-School and 
Community 
Government  
 
 
-School, TCSA, and 
Community 
Government Council 
but everyone is 
accountable and has a 
role in promoting 
student success. 
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committee (SAC) with a 
student council rep and 
TCSA rep. 
-Develop afterschool 
programs to engage 
teachers, recreation, 
volunteers, and students. 
-Offer interesting courses 
and make space in the 
school for traditional arts, 
music.   
-Establish a culture/ 
language room. 
-Host a career fair.      
-Focus local leadership on 
education (not only on the 
new government system). 
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 The Gamètì Plan for Supporting Student Success 
Main Issues Working Now Need to be Addressed What? How? Who & When? 
-Educators and community people 
need to talk and work together to 
make the community and education 
stronger. 
-Drugs and alcohol in school, 
students dropping out of school and 
being depressed and angry due to 
drug use. 
-Lack of permanent counselling 
services. 
-Students not learning the T!"ch# 
language. 
-Low language skills in both English 
and T!"ch#. 
-Students arriving in K/Grade 1 
well below the accepted 
developmental level. 
-Lack of parent involvement in 
education. 
-Absenteeism and repeated late 
arrivals. 
-Small school, few teachers and few 
course offerings beyond the basic 
stream.   
-Infrequent delivery of the T!"ch# 
Agreement course because academic 
courses take precedence. 
-Lack of staff resources/ teachers are 
‘maxed out’. 
-Loss of youth leadership from high 
school. 
-No school board members who are 
parents (especially young mothers) 
to talk to about issues. 
 

-Breakfast program. 
-Sports including fitness machines, 
and extracurricular activities. 
-Regular cultural camps that are 
linked to the community. 
-Interagency meetings and 
communications. 
-Small community with helpful 
members – “a great community.” 
-Small but active staff who are 
involved and care deeply. 
-RCMP DARE program in the 
school. 
-Effective speakers brought into 
the school. 
 

-Elders who interact with teachers 
and students, and help teachers to 
counsel students and prepare them 
for future leadership. 
-Support for students who have no 
home support to continue their 
education. 
-Improve student access to teachers 
so they can talk (sometimes they get 
blocked by the secretary). 
-Everyone in the community to keep 
talking to and encouraging the 
children. 
-Better communications among 
parents, students, and teachers, 
especially young parents/ mothers. 
-Permanent, confidential, and 
continuity of counselors and social 
services. 
-Peer mentorship. 
-Bridging transitions to ensure 
teacher continuity. 
-Support for healing (e.g. 
alcohol/drugs, violence, past 
wounds related to culture and 
language) and understanding of the 
impacts on a child’s ability to learn.   
-Continuation of nutrition grants. 
-Other programs/services for 
students who don’t “fit-in” or have 
behavior that is unsafe.  
-Youth empowerment workshops 
and inspiring, motivational youth 
leaders/speakers. 
-Eliminate teaching principals to 
address impacts on teaching duties, 
new teacher mentorship, and 
student relationships. 
-Addressing housing issues in the 
community. 
-Seek gender equity in 
programming. 
-Create employment for people with 
a Grade 12 diploma.  
-Address basic needs among families 
(money for food, electricity). 

-Increase communications 
between the school, parents, 
and community.   
-Make it a ‘house and 
community rule’ to speak 
T!"ch# everywhere. 
-Change the school day so it 
starts later (e.g. 9:30 am) and 
make sure students get 
enough sleep.  
-Have male and female elders 
regularly visit the school to 
teach students about family/ 
parent responsibilities and 
encourage education and 
attendance.  
-Invite community resource 
people including the RCMP to 
work with the school and 
others in the community to 
talk about and deal with crime 
-Improve students’ work 
skills. 
-Provide incentives for 
punctual arrival at school (e.g. 
breakfast, use of gym, school 
trips, special events). 
-Advocate for funding for a 
bus driver and for gas.  
-Advocate for counselling for 
students and parents. 
-Address income support 
issues including completing 
paper work, to deal with the 
high cost of living.  
-Develop peer mentorship to 
increase youth leadership. 
 

-Discuss with school 
advisory committee the 
idea of supporting the 
‘T!"ch# Yati’ rule, altering 
school hours and 
enforcing the community 
curfew, bringing elders 
and other resource people 
into the school, and 
looking for opportunities 
to improve students’ work 
skills.  
-Continue attendance 
incentives.  
-Ask the recently formed 
student council to make a 
video about what would 
help students succeed in 
school. 
-Continue searching for 
funds to hire a bus driver. 
-Work with TCSA to 
address counselling and 
income issues.  
-Identify peer mentors 
(e.g. past graduates) and 
establish mentorships. 

Delegates to this ASA 
forum will bring ideas 
to a Gamètì 
community meeting to 
get input and 
direction from parents 
and students.  
  
 
The school will 
implement the actions 
that it can through 
consultations with the 
school advisory 
committee.  
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-Bring spirituality, prayer and 
religion into the school.  
-Empower youth by bringing the 
school out on the land; involving 
elders; and teaching history, land 
claims, health on the land (like 
Dechinta Bush University).   
-Speak out at forums.  

 

The Behchok! Plan for Supporting Student Success 

Main Issues Working Now Need to be 
Addressed 

What? How? Who & When? 

-Need a wider selection of courses, 
programs and training so students 
can pursue post-secondary 
education, transition directly to a 
job, or see themselves in a wider 
choice of careers. 
-Need academic, general, and trades 
preparation courses in the high 
school. 
-Lack of funding prevents children 
and youth from receiving the variety 
of support services they need (e.g. 
counselling, developing coping 
skills, making healthy choices).  
-Absence of a coordinated plan for 
K-12 for both schools and the 
continued disconnect between 
health and education. 
-Inadequate specialized services (i.e., 
speech & language, occupational 
therapy, counselling, psychiatry, 
nutrition) relative to the needs in 
early childhood and school 
programs.   
-Lack of consistent use of the T!"ch# 
language in early childhood and K-
12 programs.  
-No community T!"ch# language 
plan to address how more T!"ch# 
language speakers can become 
instructors and teachers.  
-Lack of succession planning for 
current T!"ch# language teachers/ 
instructors.  

-A range opportunities for T!"ch# 
people to participate in their 
communities. 
-Excellent T!"ch# early childhood (EC) 
programs, especially the Aboriginal 
Head Start program (4 year olds) at 
EMES which is using an EC 
curriculum and program from the 
United States that “when made 
culturally relevant seems very good.”  
-EC teachers becoming more familiar 
and comfortable with the EC 
curriculum and program from the 
United States. 
-EC staff among the highest paid in 
Canada. 
-An interagency approach and model 
that has various departments working 
together under one umbrella, and the 
endless possibilities for strengthening 
and building on this model.   
- Once the Sportsplex reopens, the 
potential for a wide variety of 
extracurricular and recreational 
activities for children and youth 
beyond the current CJBS sports.  
-The appealing work of the CARP 
team as well as their expanding their 
focus (e.g. on diabetes prevention, 
healthy eating and nutrition).  
-The TCSA’s literacy focus, albeit only 
a beginning.   
-The TCSA heritage fair and other 
project based learning. 
-Full time counsellors in the school 

-A healing camp for students, 
families, and others.  
-Continuing the CARP team’s 
work to engage young people 
on health, social, and education 
issues.  
-Offering mini lessons for 
parents on what the  K-12 
curriculum and other school 
programs are about. 
-Involving more parents 
through radio messages, 
offering evening sessions, 
newsletters, etc. 
-A full time counsellor in every 
school. 
-More collaboration among the 
schools, health centres, and 
communities.  
-At least one speech and 
language pathologist and one 
occupational therapist dedicated 
to the region. 
-Teachers speaking and teaching 
T!"ch# and taking language 
issues seriously. 
-Focusing on and teaching 
age/grade appropriate T!"ch# 
Yati and Gonawoke essential 
skills.  
-Culture and language seen as 
the foundation of all K-12 
programming, curriculum, and 
services. 
- A technology ever-greening 

1.Increase funding for CARP.   
 
 
 
 
 
 
 
2. Pull all T!"ch# resources 
and people together to 
develop a K-12 T!"ch# 
curriculum framework and 
detailed plans for how the 
T!"ch# language will be taught 
and learned to avert the 
T!"ch# language loss crisis.  
 
3. Hold summer on the land 
programs for youth.  
 
 
 
 
4. Identify adult T!"ch# 
language trainers. 
 
 
 
 
5. Develop a clear CJBS public 
relations campaign.  
 
 
 

-TCSA to arrange for the 
CARP team to do formal 
presentations to all the 
mining companies in 
order to get industry 
funding to support their 
work. 
 
-This work needs to be 
done on the land as much 
as possible to make the 
connections to the natural 
environment. 
 
 
 
 
-Examples of elders led, 
T!"ch# language 
immersion programs exist 
in the region. 
 
 
-Community and regional 
research. 
 
 
 
 
-Include a newsletter; hold 
a targeted Grade 9 parent 
night, and a second 
semester event to inform 
parents of Grade 9 
students about high 

- TCSA 
 December 2010-
January 2011 
 
 
 
 
 
-TCSA and T!"ch# 
Government pushing 
this agenda. Elders 
and youth/students 
working and learning 
together.  
 
 
 
- T!"ch# Government 
with TCSA 
January-June 2011.  
First summer program 
in  2011 
 
-TCSA and Aurora 
College to identify 
trainers. Before K-12 
Tlicho language 
curriculum is in place 
 
 -Patti Turner and 
CJBS staff. Nov. 2010-
June 2011.   
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-Poor quality Adult Basic Education 
programs to serve adults who do not 
wish to learn in a K-12 setting. 
-EMES needs a full time Physical 
Education Teacher so other K-6 
teachers can have regular prep and 
planning time.  
-Better support for classroom 
teachers to improve their 
effectiveness. 
-More focus on literacy and teacher 
support needed to sharpen skills. 
-Inadequate after school and evening 
community sports and recreational 
activities for children and youth. 
 -Lack of dedicated space and staff 
for after school, evening tutoring 
and homework/study programs.  
-Poor integration of technology-
based activities and programs into 
their daily lessons and unit plans at 
both EMES and CJBS.   
-Lack of success addressing barriers 
that keep elders out of our schools 
(e.g. clawback of pensions).   
-Lack of planning and involvement 
of the high school in attracting more 
T!"ch# citizens to education, health 
and social services positions. 
-More training for Student Support 
Assistants (i.e., special needs and 
education assistants) beyond Grade 
12 (e.g. postsecondary and 
specialized training for positions). 
-Lack of parent expectations of their 
children, schools, and teachers.  
-Inadequate parental involvement in 
their children’s education.  
-Lack of opportunities for elders and 
other to learn to use the computer, 
emails, and the internet. 

(when available).  
-CJBS’ wide variety of extracurricular 
activities that give students an 
opportunity to explore the arts, music, 
drama, sports, learn new skills and 
have a voice. 
-“The T!"ch# PostSecondary 
Scholarship fund is excellent.”  
-The CJBS annual spring break post-
secondary tour/trip to Alberta 
schools.   
 
 

plan and technology support for 
EMES and CJBS teachers that 
develops skills to integrate 
technology into lessons and the 
classroom. 
-Integrate and model a healthy 
eating and diabetes prevention 
message and lunch/snack 
program in both schools.  
-Lobby for a public library or 
expand and convert existing 
libraries at EMES and CJBS to 
public libraries that are open  
evenings and weekends with 
proper staff. This could serve as 
study/homework areas.   
-Open the Sportsplex.   
-Offer a wider range of career 
and technology courses to 
expose students to arts 
education, technology, healthy 
cooking and nutrition, film and 
TV production.  
-Unstable year to year funding 
for EC programs and the 
requirement for extensive 
proposals.   
-Exploration of options for 
students who are too shy to see 
a counsellor (e.g. Facebook or 
website).   
-More resources to teach 
students about the residential 
school experience.   
-More open and respectful 
efforts by TCSA and the schools 
to listen to and better 
understand the community.  
-Identify the many skilled and 
traditionally knowledgeable 
people who can help children 
and youth but don’t need to get 
paid.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. Help parents and other 
family members to better 
understand the current school 
system.  
 
 
 
 
 
7. Under the inclusive 
schooling directive, develop 
Tlicho psychological models 
and assessments including 
educational and psychological 
assessments.  
 
8. Educate parents to have 
expectations of their children’s 
learning in each grade from K-
12. 

school; hold a targeted 
grade 12 parent night to 
talk about postsecondary; 
develop relationships with 
Friendship Centre and 
Youth Centre to identify a 
place to study/ 
homework/ tutoring; 
bring more elders into the 
school beginning 
immediately; and support 
the TSCA literacy focus/ 
initiative. 
 
-Student led initiative to 
help their parents 
understand the current 
school system and seek a 
balance in understanding 
traditional structures and 
roles, and modern needs 
and expectations.   
 
-Develop a Tlicho region 
plan to secure funding and 
authority to provide 
diagnostic/assessment 
and follow-up services.  
 
 
-In a public place (cultural 
centre), hold education 
information fairs that are 
open to the public and 
offer displays and 
demonstrate for parents. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 -Students, strong 
healthy elders, 
community 
government, CART 
team, Tlicho 
Government. TCSA 
meetings need to 
discuss this.  
 
-TSCA and GNWT 
ECE and H&SS.   
 
 
 
 
 
-TCSA and TCSA 
consultants. This 
school year. 
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Participants 

1. A/Grand Chief Alphonse Apples, T!"ch# Government, Gamètì   

2. Chief Alfonz Nitsiza, T!"ch# Government, Whatì  
3. Anita Daniels, CARP Member, Behchok$  
4. Blair Hagman, TCSA, Whati 
5. Blanche Shabaghlian, TCSA, Behchok$  
6. Carolyne Whenham, TCSA, Behchok$ 
7. Cecilia Migwi, TCSA, Behchok$ 
8. Cecilia Zoe-Martin, TCSA, Behchok$   

9. Chief Charlie Football, T!"ch# Government, Wekweètì  

10. Chief Clifford Daniels, T!"ch# Government, Behchok$    
11. Destiny Rabesca, youth, Behchok$ 

12. Chief Eddie Chocolate, T!"ch# Government, Gamètì 
13. George Bailey, CARP Member, Behchok$ 

14. George Nitsiza, T!"ch# Government, Whatì 
15. James Robinson, TCSA, Behchok$ 
16. Jane Arychuk, Aurora College, Yellowknife  

17. Jane Weyallon, T!"ch# Government, Behchok$ 
18. Jim Martin, TCSA, Behchok$ 

19. Joe Dryneck, T!"ch# Government /TCSA, Wekweètì 
20. Joe Erasmus, elder, Behchok$ 
21. Joe Mackenzie, TCSA, Behchok$    
22. Julian Gon, youth, Behchok$    
23. Kyle Kelly, TCSA, Behchok$  

24. Laura Duncan, T!"ch# Government, Behchok$ 
25. Leona Lafferty, CARP Member, Behchok$ 
26. Lisa Robinson, TCSA, Behchok$ 
27. Louise Richardson, TCSA, Behchok$    
28. Mabel Gon, TCSA, Behchok$  
29. Mason Mantla, CARP Member, Behchok$ 
30. Mary Adele Rabesca, elder, Whatì 
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31. Matt Clements, TCSA, Gamètì 
32. Michael Ewen, TCSA, Behchok$   

33. Nick Lamouelle, T!"ch# Government, Behchok$ 
34. Patti Turner, TCSA, Behchok$  
35. Rashinda Eyakfwo, youth, Behchok$ 
36. Rod Ogden, TCSA, Wekweètì  
37. Rosa Mantla, TCSA, Behchok$  
38. Roxanne Kotchilea, youth, Behchok$ 
39. Ryan Hewlett, TCSA, Behchok$  

40. Sam Mantla Sr., T!"ch# Government, Behchok$ 
41. Shawn Gon, youth, Behchok$ 

42. Sonny Zoe, T!"ch# Government, Whatì 
43. Susan Hopkins, TCSA, Behchok$    
44. Tammy Steinwand,TCSA, Behchok$ 
45. Ted Blondin, TCSA, Behchok$ 
46. Ted Nitsiza, TCSA, Whatì  
47. Terri Douglas, TCSA, Behchok$  
48. Wendy MacPherson, ECE, Yellowknife   
49. Catherine Boyd, ECE, Yellowknife   
50. Janet Grinsted, ECE, Yellowknife 
51. Rita Mueller, ECE, Yellowknife 
52. Linda Kalbun, ECE, Yellowknife 
53. Ron Cleary, ECE, Yellowknife 
54. Margaret Erasmus, ECE, Yellowknife  
55. Jane Arychuk, Aurora College, Yellowknife 
56. Roy Erasmus, ECE, Yellowknife 
57. Dan Daniels, ECE, Yellowknife 
58. Minister Jackson Lafferty, ECE, Yellowknife 
59. Mary Rose Blackduck, Interpreter, Behchok$ 
60. Violet MacKenzie, Interpreter, Behchok$ 
61. Lois Little, Facilitator, Yellowknife 


